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MNPEAUCJIOBHUE

AMMATUYECKUU KOHCAJTTUHI

MHe oueHb MPUATHO, YTO Bbl, YBAXKAEMbIA UHUTATEJb, IEPIKUTE CEH-
4yac B pyKax 3Ty KHHUTY. DTO 03HAYAEeT, YTO BaM MHTEPECHO MO-
HSATh, KAaK YCTPOEHA »KU3Hb COBPEMEHHbIX opranu3auui. Kasanoch
Obl, UTO TYT MOKeT ObITb HHTEpecHOro u HoBoro? [Ipoposkaercs
6eCKOHEUHbIH KOH(PJUKT MeXK1y COOCTBEHHUKAMH W HA€MHbIM Tep-
COHAJIOM, BCE TaK K€ HEMPEOJ0JUMO HEPAPXHUUECKOE TOCTPOEHHUE Me-
HeJPKMeHTa, 6e3ycrelliHbl MOMbITKA POpMaau3oBaTh OCHOBHbIE BU/IbI
nesiTeJIbHOCTH (Ou3Hec-npoliecchl). [TocTosiHHO BO30OHOBJISIOTCS
U WJIJIIO3UH O CIIPABEVIMBOM CUCTEME MOTHBALMH U CTUMYJIMPOBAHHUS.
OnHako, BIVIsIbIBasiCh B Oy/lylllee, Mbl BCE orpejie/ieHHee MOHUMaeM,
4TO »KM3Hb OPraHU3alMid OYpPHO M YACTO HEIPEICKa3yeMo MEeHSIeTCs:
UHTEJIIEKTyaJ/IbHAs UX COCTABJSAIOLIAS CTAHOBUTCS HAMHOIO BaXkKHee,
4eM TPaULIMOHHBIE PeCypPChl MPOU3BOJICTBA, APXUTEKTYpa OpraHusa-
LIMOHHBIX CTPYKTYP CTPEMHUTCS K TMOKOCTH U CAMOYNPAaBJISIEMOCTH,
HO WIABHOE — TepeCcTpauBaeTcsl CUCTeMa KaruTajlusalyi yesoBe-
yeckux pecypcoB. CTaHOBUTCS MOHSATHBIM, UTO (DOKYC BHUMAHHUS Te-
PEKJIIOUUJICS HA OCHOBHOM KaruTaJl opraHu3aluu. A 310 — JIo/H,
MX JKeJIaHUsl, 3HAHUSI U opueHTauus Ha ycrex. Cutyauus Oyaer me-
HATBLCA U JAJbllIe, U JaHHAsA KHUTA 1aeT BO3MOXKHOCTb MHOTO€ ITOHATD.
A 0co6eHHOCTH caMO¥ KHUTH MTOMOZKET MOHSTh TOT (haKT, UuTo ee
aBTOpP — IICHUXOJIOT M0 0OPA30BAHUIO U B CBOE BpeMs IMPULLIEJ
B YIIPABJICHYECKOE KOHCYJbTUPOBAHUE U3 ICUXOJOTHYECKOTrO.
KJ1toueBbIM 1151 HETO SIBJISIETCS TE3UC O TOM, YTO HHTEPEChI KJIH-
eHTa MepBUUHbI. DTO JOBOJBHO XKECTKUH, ¢ HALUIEH TOUKU 3peHHUs,
Tesnc. OHaKO aBTOPCKUH MOJXOJ BEJET ellle jaJibliie: caMma opra-
HU3aLMUS NPEACTACT JIMb KAK MHCTPYMEHT peasiu3aliii HHTEPEeCoB
v uese kaventa. FimeHnHo 3nech — TOUKa COeMHEHHUST COBMECTHBIX
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NMPEOVCITOBUE

YCUJIMHA KOHCYJIBTAHTA U KJMEHTA WU MPOCTPAHCTBO OOBEAUHSIOIIMX
MX HHTEPECOB. IDTa MbIC/b, pa3bpocaHHasi 10 BCEMY TEKCTY B IB-
HOM WJIM TIOJIpa3yMEeBaeMOM BHJIE, JIeJIaeT KHUTY OYEHb MHTEPECHON
JJ1s1 BJIaJiesibleB OU3Heca U Tol-MeHe/pKepoB. Benb aBTop nocpe-
CTBOM OINUCAHHUS COOCTBEHHOIO OMNbITA OTKPbIBAET JI/151 YIIPABJICHLEB
CKPbITble MeXaHHU3Mbl MTPeBPallleHHs] OpraHu3alun B 3 PeKTHBHbIN
MHCTPYMEHT yIpPaBJeHUST OU3HECOM.

ABTOp BBOJIUT B HAyYHbIH W KOHCYJbTALIMOHHBIA 060POT MOHSATHE
«KJINEHTLEHTPUPOBAHHOE KOHCYJbTHpOBaHHe». C OJHON CTOPOHBI,
9TO 03HAuaeT CoeMHEHUe TaKUX aClleKTOB »KU3HHU KJAHEeHTa, Kak OU3-
HeC, COLMAJIbHO-TIOJIMTHYECKAsT COCTaBSIONIAs, e OpraHu3alun
U yIIpaBJIEHHE €10, UeJIOBeUeCKOe U3MepPEeHHE» OPraHu3allii U B3au-
MOOTHOILIEHUs] KOHCYJIbTaHTa ¢ KJAueHToM. C Ipyroi CTOpOHbI, aBTOP
NoAYEPKUBAET MEPBUYHOCTD JIMUHOCTH MO OTHOLIEHHIO K OpraHu3a-
uuu. M 31ech Mbl BUIMM TIPUBEPKEHHOCTh TYMaHUCTHYECKUM Tpa-
JULUSM, ONPEIeJUBIINM MEPCINEKTURY MPAKTHUECKON TICHXOJOTHH
NOCJEeIHUX JecATUNeTHr. HeynmBuTesbHO, UTO B paMKax npejJa-
raemMoro nojxoja Ha OPraHMu3almio MNepeHoCcsITCs BCe OCHOBHbIE 3a-
KOHbI W MpaBuJa, chopmyarupobaHHbie K. Pomkepcom nist neuxo-
JIOTHUYECKOT0 KOHCYJIETUPOBAHUS JINUHOCTH: TIPUHLIMIT YHUKAJIbHOCTH,
MPUHLMUI KOHTPYSHTHOCTH, NMPUHLIUIT O€301I€HOUHOCTH, NTPUHSATHS.

[To cytu, aBTOp npepsiaraer coBepllaTh KaxKabld pa3 COBMECT-
HO€e UCCJe/JoBaHNe BHYTPEHHETO MUpa OpraHu3aluu yepes3 MmoMolllb
KJIMEHTY B MOCTUXKEHHUH €ro COOCTBEHHOTO onbiTa. KiHeHTIeHTpH -
POBAHHBIM MOJAXO/L MO3BOJISIET NTOOUTHCS HauboJIee TOJHOTO U Ty -
GOKOTO MPOKUBAHUS KJIHEHTOM CBOMX XKH3HEHHBIX CUTyalllH. A 3T0
CIOCOOCTBYET HE TOJIbKO PellIeHUI0 MPOOJIEM OPraHu3alum, HO U €T0
JINUHOCTHOMY Pa3BUTHIO.

B kako#i-To MomeHT (/151 ce6si) 51 cTasl Ha3biBaThb KOHCYJILTATHB-
Hoii metoq, M. A. MiBanoBa smnaTtuueckum. Benp, cornacHo aBTop-
CKOH MBICJIM, B KOHEYHOM UTOI'€ BaxKHbIM CTAHOBUTCS BbICTPAHBAHHE
KOHCYJIETAHTOM OCOObIX OTHOLLIEHUH ¢ KJIHeHTOM. [Ipu 3TOM KJltouom
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IMMATUYECKM KOHCANTWHI

K MOHUMAHHUIO NPOOJIeM OPraHU3aLHMH HEOXKHIAHHO CTAHOBUTCS 0CO-
6ast popMa 3MOLIMOHAJNBHOTO OTKJMKA Ha MepeXKUBaHUs KJIHEHTa
1 0CcOoOBIN CrIOCOO MO3HAHUS — «BUYBCTBOBAHHE» B CUTYALMIO IPY-
roro yejioBeka. KM 3ToT acnekT KHUTH, 3a7al0LIMH 0ObeMHOCTb M0-
HUMAaHKsI COBPEMEHHOW OPraHU3allMOHHON KU3HU, OY/IeT HUHTEPECEH
LIMPOKOMY KPYTY UATATEJIECH, YBJICUEHHBIX HTPOM B COOCTBEHHbIE OT-
KPBITHS B CAMbIX PA3HbIX 00JIACTAX XKHU3HHU.

[Toxkenaem uuTaTesN 0 MOBOPAYUBAThH «KAJEHIOCKOI XKU3HU»
1o cBoeMy ycMoTpeHuto. [1aBHoe, 4ToObI y Hero Bcerja Oblia cro-
COOHOCTb K «KJIMEHTILEHTPUPOBAHHOCTH» 110 OTHOLIEHHIO K Ca-
MOMy ceOe U TOHKOE€ 4yBCTBOBAaHME JPaMaTypPruuh CBOUX COOBITHH.
B Kakoi-To creneHu Tenepb Mbl Jydllle TOHUMaeM, Kak CTaTb pe-
JKUCCepaMH, aKTepPaMHU U, BO3MOXKHO, MPOAIOCEPAMH KU3HU CBOUX
OpraHu3aluu.

T 0. bazapos, dokmop ncuxosocuueckux Hayk,
npogeccop MI'Y umenu M. B. Jlomornocosa,
HAY4YHbLL PYKOBOOUNEAb

Hucmumyma npaxmuueckotl ncuxorou

HHY Boicuias wikosa sKoOHOMUKU






BBEOEHUE

Hcroprsa coBpeMEHHOTr0 pOCCHMUCKOro OM3HeCa HACUUTHIBAET BCETO
TpH JlecaTKa JieT. JIjisi MHOTHX JIIoJIeH U y HaC B cTpaHe, W 3a pybe-
YKOM OH T0-TPEeKHEMY aCCOLIUUPYETCS C YeM-TO HELIMBUJIU30BAHHBIM
WK JlazKe KpUMHUHAJIbHbIM. Mbl »ke, paGoTasi ¢ HalllMMU KOMMepye-
CKUMH KOMITAHUSIMM C MOMEHTA UX MOSIBJIEHUSI U UMes] BO3MOXKHOCTh
CpaBHUBATb, CUNTAEM €ro OTYASIHHO CMeJIbIM, KpeaTUBHBIM W MOJI-
HbiM 3Heprud. B 1999 rony nam noBesnoch Bbictynath B [epmanuu
Ha KOH(epeHLMH, MOCBSALIEHHOH THKe 3KOHOMMKHK. Hat noknan
HazbIBaJsicsl « MopaJibHble LIEHHOCTH B POCCUHCKOM Ou3Hece». B Hem
YTBEPXKAAJI0Ch, UYTO 6U3HeC B POCCHU CMOT BBIXKUTb U Pa3BUThCS
TOJIBKO OJ1arofiapsi BBICOKUM MOPaJIbHbIM LIEHHOCTSIM OOJIbIIMHCTBA
HaYMHAIOLIKUX NPeANpUHUMAaTeeld. AyTHTOPHS BCTPETHIA 3TOT TE3NUC
C HEJIOBEPUEM U JIaXKe arpeccue, Mochlnajuch MPUMepPbl HEITUYHOTO
(MSITKO rOBOpS1 ) MOBe/IeHUST pycCKUX 6udHecMeHoB. [ Ipuuiock 00b-
SICHSITh, UTO Halll OM3HEC HAUYMHAJCS B YCJOBHSAX TMOJHOU Heorpe-
JIeJIEHHOCTH: HUKAKOH HH(PACTPYKTYPbI JIJIS1 HETO He ObLI0; PhIHOK
ObLJI MYCT U, M0 CyTH, HUKAK HE PEryJupoBaJICs; NPaBUia BeICHHUS
O6usHeca BooOl1le OTcyTcTBOBaM. Y ynuB/IeHHE OJXKHO BbI3bIBATH
He TO, UTO KTO-TO 0OMaHyJ NapTHepa, He pacllaTUIICS C 3aNaJHbIM
MOCTABIIIMKOM, a TO, UTO TaK BeJM ceOsl JaJeKo He BCe.

Cefiuac pbIHOK cTaJl Kyjaa 6oJiee LMBUIKM30BaHHBIM. ChopMupo-
BaHa OAHKOBCKasl CHCTEMa, Pa3BUBAETCSl CTPAXOBAHUE, CUJIBHO U3-
MEHHJIOCh 3aKOHOIATEJIbCTBO, OU3HeC-00pa3oBaHue NMPUOIU3HIIOCH
K MEX/JyHAapOJHbIM cTaHaaptaMm. HakoHell, MosiBUIOCH MHOXKECTBO
npodeccuil U CrielHaauCToB, 3a1auell KOTOPbIX SIBJISIETCS MOJIEPIKKA
OM3Heca, CHUKeHHE PUCKOB, TTOUCK HOBBIX BO3MOXKHOCTEH JI/1s1 pa3-
BUTHSI. ONUCAHUIO TPAKTHKU U TEXHOJIOTHU OJTHON U3 TAKUX «TTOMO-
ralouux» npodeccuil U NoCBsilleHa HacTos1lash KHUra.
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BBELEHWE

YrpaBJsieHUeCcKoe KOHCYJbTUPOBAHHE BO3HUKJIO U OYPHO pa3BU-
BaJIoCh B cTpaHax 3arnaja ¢ Hadaja XX Beka U peBpaTuJ/oCh B ca-
MOCTOSITEJIbHYIO OTpac/ib OM3HECa yKe J0BOJIbHO JaBHO. B Poccun
MCTOPHSI €ro cTaHoBJeHUs1 Oblia 6oJiee caoxkHoi. B 1920-e roapl
y Hac TOXKE€ aKTUBHO PAa3BUBAJICS HAYYHbIH MEHEIXKMEHT, MOSIBU-
JIUCb W CIEUHaJJUCThl TI0 KOHCAJATHHTY. 3aTeM Oblja J0Jrasi Bbl-
HY>KJIEHHAs! 11ay3a, KOTrJa 3TH HaIlpaBJEeHUs, KAK U MHOTHE JpYyTHE,
OKas3aJiuChb MOJI 3arnpeToM. B 1iectuaecsaTbie BHOBb BO3HUK MHTE-
pec K KHOepHETHKe, 5PrOHOMUKE, COLIUOJIOTUH YIIPABJIEHHUS, BCIIOM -
HUJIU U TTPO yIpaBJeHUeCKoe KOHCy/IbTHpoBaHue. Ho coBerckast sko-
HOMHKA pa3BUBaJach Mo CBOMM 3aKOHaM U NpaBusiaMm. KoHKypeH-
LUST MEXKJLy MPeANpUATUAMU Oblla MUHUMAaJIbHOH, 1a U OOPOJIMCH
OHH He 3a KJMeHTa, a 3a MnoJiyueHue (PMHAHCUPOBAHHUS OT rocyaap-
CTBA, MO3TOMY JIULIb OTJEIbHbIE PYKOBOAUTEH MPEANPUATHI 0Opa-
11IAJIUCh 32 MOMOLLBIO K KOHCYJIbTAHTaM.

HoBblil Bensieck HHTEpeca K yrpaBJ/eHUeCKOMY KOHCYJIETHPOBA -
nuto B Poccuu npousouies yxke B MepuoJ| «MePeCTPOUKU», KOra
YCJIOBUS U MIPaBUJIa KU3HU Pe3KO U3MeHUJIUCh. C MosIBJIeHHEM KO-
OMepaTUBOB, a 3aTEM M YACTHBIX MPEANPUATHI BO3HUKIA NOTPeD-
HOCTb OCBaUBAaTh COBPEMEHHbIN MeHePKMeHT. Takum o6pazom, ce-
roJiHs1 Mbl MOXKe€M TOBOPUTH JiMlb 0 25—30 rojax cTaHOBJEeHUS
y Hac HOBOH MpodecCHH — KOHCYJIbTAHT M0 yIpaBJeHH0. PbIHOK
yrpaBJeHYECKOr0 KOHCYJILTUPOBaHUsI B Poccuu ellle TOJIbKO CKJla-
JIbIBAETCS; HU Y3KOU CMEeLHaNnU3alU1, HU CEPbe3HON KOHKYPEHIIUH
Ha HeM T0Ka HeT.

Bripoyem, 3a 3TH rojibl NPOU30LIJI0 MHOXKECTBO BaXKHbIX CO-
ObITHH. [TosIBUIMCH 1IKOJIbI KOHCYJBTAHTOB M0 YIpPaBJEeHUIO, CTa-
perias U3 Kotopblx Oblia opranudoana A. M. Ilpuroxuubim 60-
Jlee 25 JjieT Hasal. Yxke pabotaloT oOydeHHble H B 3THUX LIKOJAX,
1 3a pyO6eKOM KOHCYIBTaHTbl. OTKPbIIMCh MHOTOUUCJIEHHbBIE 11IKOJIbI
o6ugneca — MBA u DBA. ¥YnpaBnendeckoe KOHCYJbTUPOBaHUE

[12]



BBEOEHWE

KaK clielyaJbHbld Kypc HavyaJu MnpernojaBaTh BO MHOTHX BYy3ax.
B 2003 rony Bo3uuk HauuoHnanbHbl# HHCTUTYT cepTUhHIMPOBAH-
HbIX (110 MEXKLyHapOJHOMY CTaHAAPTY ) KOHCYJILTAHTOB 10 yIpaBJe-
HHUIO, KOTOPBIH CTaJl MOJIHOMPAaBHBIM ujleHOM MerkayHapogHOro co-
BeTa HHCTUTYTOB KOHCYJ/IbTaHTOB 1o ynpasJjenuto (ICMCI). Ha poc-
CUACKHUH PbIHOK BbILIJM KPYMHEHIIHe KOHCAJITHHIOBble KOMITAHUU
mupa. Jlaxke 1eHbl Ha KOHCYJIbTUpOBaHHe B MockBe MpuOIH3UIHCH
K 3apyOexxHbIM. Ho 3To Jidib HAavaJ 0 myTH.

[n1aBHbIe MpoGJIEMbl CBSI3aHbI MPEXK/E BCErO ¢ YPOBHEM IOTOB-
HOCTH KJMEHTOB — pPYyKOBOAMTENEeH Ou3Heca — paboTaTh C KOH-
cysibTaHTaMu. MHOTHe U3 HHUX y»Ke OCO3HAIOT, UTO JIJIsT HOpMaJb-
HOTO yrpaBJieHHust He0OXOAUMO XOTs1 Obl BpeMsi OT BPEMEHH MpH-
BJIEKATh BHEIIHEro Crelua ucTa, nojyyaTb He3aBUCHMYIO OLEHKY
TOTO, YTO MPOUCXOJIUT B OpraHu3aiiu. A BoT o6pa3 Toro, Kak MMEHHO
JI0JIZKHA BBILJISJIETh 9TA BHEIIHSS OLEHKA, KaK €€ UCIO0Jb30BaTh
B YIpaBJIeHUHU, KAKHE PUCKH TMPH 3TOM BO3HHUKAIOT, €llle He CJIO-
)uJjcsi. HeT kputepues, ¢ MOMOILBIO KOTOPIX MOXKHO CY/IMTh O Ka-
yecTBe pabOThl KOHCYJIBTAHTOB, HET JlaXKe YeTKOIro Mpe/icTaBIeHUs]
O TOM, YTO, COOCTBEHHO, JieJlaeT U JOJI2KEeH JleJlaTh KOHCYJIbTAHT
1o ynpasJjeHuio. /laseko He Bce MOHUMAIOT Pa3HUILLy MEXKJLy yIpaB-
JIEHUECKUM KOHCYJIbTHPOBAHUEM, TPEHUHIOM H KOyYMHTOM. Bee 3Tu
CJIOBA YK€ Ha CJIYXy, HO HESICHO, B KAKUX UMEHHO CJyyasix CTOUT
MPUIVIACUTb TOTO WJIM MHOTO CIelHauCTa.

OueBUAHO, UTO TAKOE COCTOSIHME PbIHKA — He BHHA KJIMEHTOB.
Wx npeacraB/ieHUst 0 KOHCAJNTUHIE CKJIABIBAIOTCS HA OCHOBE OIbITa
OOLIEHUS C TEMH JIOAbMHU, KOTOPbIE HA3b18at0M CeOs1 KOHCYJIbTaH -
TaMH. A HasBaTb cebs TaK MOXKeT KTO yrogHo. Onpockl MoKasbl-
BAlOT, UTO peryJsipHo 3apabaTbhIBAlOT ylpaBJeHUeCKUM KOHCYJIb-
TUpoBaHueM B Hailel crpaHe okoJo 3000 uenoBek. Mbl He 06-
Cy2KJlaeM CTeleHb MOArOTOBKH U KauecTBO UX paboTbl. Ho momumo
HUX Ha POCCHUHUCKOM pbIHKE MPUCYTCTBYIOT ThICAUYH WU ThICAUU
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JIIOZIEH, KOTOPbIE€ PEKOMEH/IYIOTCS KOHCYJIBTAHTAMM T10 YIIPABJIEHUIO
WJIH TPeHepaMH - KOHCYJIbTaHTaMU, He HMes HU TTpodecCcHOoHaTbHON
MOJArOTOBKH, HU JlaXKe aJIeKBATHOTO MpeACTaBJJeHUsT 00 3TOU Mpo-
dbeccuu. ITU 10U He NPoUb MojpadoTaTh, HCKPEHHE YBEPEHHbIE,
4TO MIPU UX OFPOMHOM OIIbITE, MYCTb U B IPYTUX 00J1ACTSIX, MPOKOH -
CYJIbTUPOBATh KJAMEHTA UM BIIOJIHE 10 CUJaM. Takue «creuuasu-
CThl» WJIM NEePECKA3bIBAIOT pas3jvuHble YUeOHUKH, WIJH MTPOBOASAT
SIPKME CeMHUHAapPbl, WJH JEJSITCS CBOUM OMNBbITOM yINpaBJEHUS —
M JIeJIAI0T 3TO MHOT/IA OYEHb YBJIeKaTeNbHO. Ho K ynpaBieHyeckomy
KOHCYJILTUPOBAHUI0 — 0Cc0O0H npodeccuu, NOJUAUCLUITIMHAPHOH,
CO CBOMMH LLIKOJIAMHU U METOIaMH, KPUTEPUSIMHU OLIeHKH 3PDEKTUB-
HOCTH M 3THYECKHUM KOJIEKCOM — BCE 3TO OTHOLIEHHUS HE HMeeT.
Kak u sito60oit 1pyroit npodeccuu, el Hajo J0Jr0 YUUThCS, TPOXO0-
JIUTh Yyepes CyrnepBU30PCTBO, MOCTOSIHHO MOBbILLIATh CBOH Mpodec-
CUOHAJIbHBIM ypOoBeHb. A ryiaBHoe — BCE BpeMsi MPAKTHKOBATD,
paboTaThb C KJIHEHTAMHU.

CoBpeMeHHas yrnpapJjeHyecKasi peajbHOCTh HEMPEePbIBHO MEHS -
ercst. [ [puuemM n3ameHeHHst IPOUCXOJAT U B MOJUTHKO - SKOHOMHUUECKOH
00JIaCTH, U B TEXHOJIOTUSIX TTPOU3BOJICTBA, U HA YPOBHE KOHKPETHBIX
PBIHKOB, M B MeTO/Iax paboThl ¢ HHOpMalMel, U B MOTUBALIMU Tep-
COHaJIa, U B OXKUJIAHUSAX U OTHOLIEHUSX Jitofe. PykoBoauTeim Bbl-
HY2KJ€Hbl pellaTh KaxJbli pa3 HOBble MPOOJEMbI B HOBBIX YCJIO-
BUSIX. 1 ec/iu KOHCY/IBTAHT He MPOXOJAUT ITOT MyThb BMECTE C HUMH,
TO OH HE MPOCTO OTCTAET, OH BbINAJAET U3 PeaJlbHOCTH, HUUEM
HEe MOXKET UM MOMOYb, CaM CTAHOBUTCS JIOTIOJIHUTEJIbHBIM PUCKOM
JJIs1 CBOUX KJIMEHTOB.

JlaBHO y»Ke HeI0CTaTOYHO LIMTHUPOBATH 3apyOexKHbIX Typy Me-
HEe/PKMEHTA U KOMHUPOBATh UyKyto NMpakTuky. [Topa u nHeobxoaumo,
Ha Hall B3NS/, 3Has 3apyOexKHble pa3pabOTKH, aHAJU3UPOBATH
1 000011aTh OTEUECTBEHHbIH OTBIT YITPABJICHUYECKOTO KOHCYJIBTUPOBA-
Husl. Tpe3Bo OlLleHUBATH, UTO Y HAC TPUMEHHUMO, a UTO HEeT. BbicTpau-
BaTb METOJI0JIOTMYECKHE OCHOBBI POCCHHUCKOTO YIPAaBJEHUYECKOTO
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KOHCYJIbTUPOBAHHUSI. ﬂaHHaH KHHI'a KaK pa3 " ABJIACTCA MONbITKOU

dBTOpPa BHECTH CBOIO JICIITY B pEellI€HHUE 3TOU 3daJadi.

Bosee 35 ser nHam NPHUXOAHJOChH 3aHUMATLCS CaAMbIMH pas3-

HbIMHW BHAAMH KOHCYJILTUPOBAHHSA: IICUXOJIOTHYECKHM, COLUHAJIbHO-

MCUXOJIOTUUECKUM, TTOJUTHYECKHUM, a ¢ 1993 roga Mbl crieripaJiu-

3UPYyEeMCsl Ha YIIPpaBJC€HYECKOM KOHCYJIbTUPOBAHHUH OTCYECTBEHHbIX

1 3apyOeKHbIX OPraHU3alMi Ha POCCUACKOM PbIHKE. DTOT OMbIT
NpUBEJ K YOEKICHHIO, YTO CYLIECTBYIOT HEKHE MPUHUMIIHANbHbIC
MHBapUAHTbI NPOhecCuoHabHON paboTHI.

1.

YrpaBJyieHUeCKOe KOHCYJIbTHpOBaHHe B POCCHH HeJb3s TTPOBO-
JUTb O€3 BHATHOTO CTPYKTYPUPOBAHHOTO KOHTPAKTa, B KOTOPOM
00s13aTe/IbHO JI0/2KHA ObITh CPOpMYJIMPOBaHA KOHKPETHAsl OT-
BETCTBEHHOCTb KOHCYJIbTAHTA U KJMEHTA 33 Pe3yJIbTaT COBMECT-
HOU pabOoTHI.

Tako# KOHTPAKT J10J12KeH OBITh 3aKJIHOUEH TOJBKO C TEM YEJIOBEKOM
B OpPraHu3alyu, KOTOPbIA UMEET MOJHOMOUHS TPUHUMATD pellle-
HUSI O CUCTEMHbIX H3MEHEHHUSIX 0ObEKTa YIPaBJEeHHUS U CTPYKTY-
pbl YIIPABJICHHUS.

YrpaBJieHUeCKOe KOHCYJIbTUPOBaHHE HeJIb351 TPOBOIUThL O€3 KOM-
MJICKCHOW IMATHOCTUKH 0OBbEKTA YIPABJICHHUS.

PesyaibraTtoM Jit06010 ynpaB/eHU€CKOrO KOHCYJIBTHPOBAHUS 10K -
HO ObITh TaKOe U3MeHEeHHEe 0ObEKTa yIPaBJeHUs] UJU CTPYKTY-
pbl yIIpaBJieHHs], KOTOPOE MOoBbIllIaeT 3PPHeKTUBHOCTL OpraHu3a-
LMK — TPH COIVIACOBAHHBIX C KJIMEHTOM KPUTEPHSIX €€ OLEHKH.

JI1060e B3auMoJIeCTBUE KOHCYJIbTaHTa ¢ KJAMEHTOM JIOJIZKHO OC-
HOBBIBATHCS HAa 0A30BbIX 3THYECKUX MPHUHILMIIAX U MPaBUJIAX.
Hu npu kakux ycJ0BUSIX KOHCYJIbTAHT HE UMeeT MpaBa JIelCcTBO-
BaTh BO BPeJ HHTepecaM KJHeHTa, MpoeccHoHalbHOro co006-
1iecTBa U npodeccuu B 1esoM. MIHTepechl caMoro KOHCyJ/IbTaHTa
JIOJI2KHbI ObITh BCEra MOHATHBI U TPO3PAYHbI AJ151 KJIHEHTA.
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JInst HAaC KaxK/AblH U3 9TUX PUHLKIIOB — UMIEpPaTuB, 6€3 CJIe1o-
BaHMs1 KOTOPOMY JIt0Oasi KOHCYJIbTaTUBHAsI paboTa He SIBJISIETCS PO~
(beccHOHA/NIbHOW — HE3aBHCUMO OT TOTO, KAKOH MOAXOJ peau3yeT
KOHCYJIBTAHT, K KAKOH 111KOJIe KOHCAJITUHTa ceOs1 npuuncaset. Ho aB-
TOPCKHUH MOJIXOJ KOHCYJIbTaHTa K yPpaBJeHYE€CKOMY KOHCYJIbTHPOBA -
HUIO OTIPENEJISIET U €r0 KOHKPETHYIO METOJI0JIONUI0, U 0COOEHHOCTH
€ro B3auMoJIeHCTBUS ¢ KJAMeHToM. OH 3a/1aeT 0COOEHHOCTb KaK/10To
npoeccuoHasa, ero yHuKajbHOCTb, YTO OUeHb BaXKHO MPH BbIOOpe
KJIMEHTOM «CBOEr0» KOHCYJIBTAHTA MO yIPABJEHUIO.

Haiu nojgxon Mbl HasBaJiM KJIMEHTUEHTPUPOBAHHBIM. DTO O3HA-
4aeT, YTo B CBOeH paboTe Mbl CJeLyeM OINpele/leHHbIM MUPOBO3-
3PEHUYECKHUM U ITUYECKUM MPUHIIUIIAM, a IJIABHOE, UCXOAUM K3 TOTO,
4To JIt0OAst OPraHu3alus — 3TO BCETO JIMLIb UHCTPYMEHT JIJISI peaJiu-
3allMU LeJIed U MUHTEPECOB KOHKPETHBIX Jitojied. Mbl KOHCYJIBTUPYEM
HALIUX KJIHEHTOB 10 BOMPOCAM CTPATErMUECKOT0 PA3BUTHS, KOTOPbIE
HAXOAATCS B KOMITETEHIIUH COOCTBEHHUKOB, YUPEIUTEIeH OpraH13a-
uuu. [TosToMy Hall KIMEHT — COOCTBEHHHUK, UJIM I'PyTina COOCTBEH -
HUKOB, WJIM MPEICTaBJSIOUIMI X HHTEPEChl COBET JUPEKTOPOB (TO
ecTb — rnepBble Juia). [Ipu 3T0M rpynna win opran MoxKeT CTaTh
HAlIMM KJIHEHTOM TOJIbKO MOCJIe TOr0, KaK Mbl YOCIUJIHUChH, YTO LEIH
1 MHTEPeChl BXOJSILLMX B HUX JIIOJEH COIVIACOBAHBI.

B 1aHHOW KHUre Mbl pacCMaTpPUBAeM BCE OCHOBHbIE, HA Hall
B3IVISIJl, YHUBEPCAJIbHbIE 3Tallbl YIPaBJEHYECKOTO KOHCYJIBTUPOBA-
HHS1, HO KOHLIEHTPUPYEMCSl Ha U3JI02KEHHUU CBOET0, aBTOPCKOTO, MOJI-
X0JIa K TeXHOJIOTHH pabOThl HA KaXK/IOM M3 3THUX 3TAIOB.

HeTt cmbicia onucbiBaTh NpakTHKY 6€3 KOHKPETHBIX TPUMEPOB, M0-
9TOMY MbI [TPUBOJIMM MHOTI'O KEHCOB U3 OMbITa Hallled paboThl ¢ Opra-
HU3AUUSIMH, OCYLLIECTBJISIIOILIMMU CBOIO J€ATEBHOCTb B CAMbBIX PA3HbIX
cepax: B TopronJie, Npou3BojCTBe, puHaHcax, Ha poiHke [T u 1. 1.

B maBe 1 M3J10;KEHbI OCHOBHBIE TEOPETUUECKUE U METOJ0J10-
THYeCKHe MPUHLMUIIBI aBTOPCKOTO MOJAXO/AA K YIPABJEHUIO U KOH-
cyJbTHpoBanuto. Hameemcesi, 4To 3Ta miaBa oKaxkeTcsl MoJe3HOU
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JJ151 KOJIJIET-KOHCYJIBTAHTOB U Te€X PYKOBOJAUTEJEH, KOTOPBIX HHTE -
PECYIOT, BO3MOKHO, HEMPUBBIYHbIE JIJIS1 HUX MPEAICTaBJIeHUsT 00 op-
raHU3alKUK U YIIPABJICHHUH.

B rmaBe 2 onucbiBaeTcs Halll ONbIT MAPKETHHTA U ITPEIKOHTPAKT -
HOW paboThl C KJIHEHTOM, «BXOJa» KOHCYJbTaHTa B OpraHU3aluio.
Owna B 6oJibliiell Mepe OpUEHTHPOBAHA Ha KOHCYJILTAHTOB, KOTOPbIM
U3JI02KEHHBIA MaTepuaJl MO3BOJIUT COMOCTABUTh Halll MOJXOJ K Map-
KETHUHTY € UX COOCTBEeHHBIM. JI/151 yripaBJ/eHLEB JaHHast [JIaBa MOXKET
OBITh [MOJIE3HOM, €CJIM OHU XOTSAT 3HAaTh, KAK KOHCYJIBTAHT 110 ypaB-
JIEHUIO HAXOJIMT CBOUX KJHEHTOB U Mouemy npodeccuoHas HUKOI/A
He TOPOIUTCS 3aKJ/II0UaTh ¢ HUMHU KOHTPAKT.

[naBa 3 packpbiBaeT Halll MOJAXOJ K 3aKJIOUEHHIO KOHTpPaKTa.
Haneemcsi, yto oHa Oyjer uHTepecHa BceM uutaTeasim. KoHcyJb-
TaHTaM — TMOTOMY YTO MaJio KTO paboTaeT Ha TOM 3Talle TaK e,
KaK U Mbl. KiineHTaM — MoTomy uTo, NPOYMUTaB €€, OHU TOJydaT
MOLLHYIO 3alMTY OT HerpodeccHoHasoB, OyyT 3HaTh, 4ero Tpebo-
BaTb OT «HACTOSILLIUX>» KOHCYJBTAHTOB, KAKHe BOIPOCHI UM 3aaBaTh.

B rmaBe 4 Mbl nonbITaJauCh OMKUCATh CBOH MOJAX0/ K AMarHOCTHUKE
NpH ynpaBJeHIeCKOM KOHCYbTHpoBaHUM. OHa roJyduach JocTa-
TOYHO 0OOBEMHOM, HO MPHU STOM BCE paBHO He MOJIHOK. JIoCKOHaJb-
HO€ OMHUCaHUEe TEXHOJOTHH YIPABJEHUECKON JIMarHOCTUKH TpeOyeT
OTHEeJIbHOW O0JiblIoN KHUTH. KoJiieram dyteHue 3Tou riaBbl 1103BO-
JIUT CPABHUTb CBO€ MOHUMAHUE JIMAarHOCTUKHU OpraHu3alui ¢ Ha-
I1IMM, YTO, 110 HallleMy OIbITY, BCEr/a MoJie3Ho. A npenpuHUMaTeIsIM
U MeHe/KepaM 3Ta IJlaBa MOXKeT ObITb MHTEpeCHA C TOUKH 3PEHUSs
CaMOJIMarHOCTUKH. Kak 1 B MeaulMHe, caMoiMarHoCTUKa B yrnpaB-
JIEHHH UMeeT orpaHuuenusi. Ho npu noHMMaHUM 3TUX OrpaHHYeHUH
nojoOHast pabota ObIBAET OUEHb MOJIE3HOHW: OHA 3aCTaBJISICT 3aTJIs -
HYTb B TaKH€e YroJIKU OPraHu3alvu, B KOTOPbIe YIpaBJieHIlbl OObIYHO
3anisiibiBaTh 3a0bIBAIOT.

[naBa 5 nmocesillieHa MJaHHPOBAHHUIO U CTPATErHUeCKOMY yIpaB-
Jenuto. C 3TUM y HacC B cTpaHe 4acTo BO3HUKAIOT MpobJembl. TpyaHo
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BbIJICPKMBATDb CTPATEIHUYECKYIO JIMHUIO, KOTJ1A U3MEHSETCS BCE, MPH-
4yeM HeNnpeacKa3yeMo; B 9THX YCJIOBUAX Jierde MeperTH K pydyHOMY
ynpasJeHuto. Mbl 04eHb Hageemcs, 4To 3Ta raBa OyleT 0CoOOEHHO
MOJIe3HA UMEHHO MPEANPUHUMATEISAM U MeHeKepaM. KoHcynbraH-
TaM MOXKET ObITb JIIOOOMBITHO Y3HATh, KAK Mbl B CBOEH paboTe Mo-
MOTaeM KJIMEHTaM MepPeUTH OT PYyYHOTO YIpaBJeHHUs K cTpaTeruye-
CKOMY M YTO Mbl BOOOIIle TOHUMAEM TOJl CTPATErHYECKUM YIpaBJIe-
HHUEM, O KOTOPOM IFOBOPSIT BCE, HO MPH 3TOM MOAPA3YMEBAIOT pa3Hoe.

B rnaBe 6 Mbl nepexo M K caMOMy HHTEPECHOMY JI/1s1 KOHCYJIb-
TAHTOB — OIHUCAHUIO UCIOJIb3yEeMbIX HAMH TEXHOJIOTHUH PabOThI
Mo HauOoJiee YacTbIM 3aMpocaM U TeMaM: KOH(MJIUKTBI MEXKy Y-
PEUTEJISIMU; IMCTAHIIMPOBAHUE COOCTBEHHUKOB OT YIIPABJIEHUS Op-
raHMu3alMen; LeHHOCTH U OU3HEeC-MOJIeNIH; BPeMs B OPTaHU3ALMSIX;
5(peKTUBHbIE CTpaTernyeckue KoMMyHUKaluuu. Mbl Hajgeemcsl,
UTO 3TA IJ1aBa MpPUBJIEYET BHUMAHUE U APYTHUX KATETOPUU YUTATE -
Jed. 1o Hallemy onbITy, 3HAKOMCTBO C TAKUMH TEXHOJIOTUAMHU T10-
MOTaeT He TOJbKO MOHATb POJIb BHELIHErO KOHCYJIBTAHTA 110 YIPaB-
JIEHUIO, HO U CAMOCTOSAITE/IbHO TPUHUMATh PEeLIeHHs 10 pobdyemam,
C KOTOPBIMH PaHO MJIM MO3JHO CTAJKHUBAIOTCS BCE PYKOBOJUTEJH
OpraHusalui.

B 3ak/0ueHuM Mbl HA OCHOBE aHaJ/u3a yKe MPOSIBJSIOLIUXCS
HOBBIX TPEH/IOB B yIpaBJeHYECKOH MPaKTHKE MOMbITaIUCh chopmy-
JIMPOBATb CBOM Mpe/CcTaBaeHHs 0 OyaylleM yrpaBJAeHUeCKOro KOH-
CYJILTUPOBAHHUS, 00 OCHOBHbBIX 3a/1a4ax U 3arpocax, KoTopble, 1o Ha-
LIeMy MHEHHMIO, OylyT NpeBaJMPOBaTh B OJMKaKILIECEe JECATHIIETHE.
HoBble TpeHbl B COBpEMEHHOM YIpaBJeHUH OTMEYatoT MpakTHye-
CKHU BC€, a BOT UX MHTEPIIPETALIMU U BbIBO/IbI, TPOTHO3bI HA Oyyliiee
O4YeHb CUJbHO pasnnyatorcs. M Bcé ke, moHumMasi NpuOJU3UTEb-
HOCTb U BO3MOXKHbIE OLIMOKH MPOTHO30B, Mbl CYUTAEM, YTO JeJ1aTh
Ux Heo6xonumMo. OueHb BaXKHO MOHUMATh, Kyjla JABHXKETCS yIpaB-
JIEHYECKasi MbICJIb U MPAKTHKA, U 3apaHee FOTOBUTb CBOU OTBEThI
HA HOBbIE BbI3OBbI.



BBEOEHWE

* k%

XoTesioch Obl BbIpa3uTh MPU3HATEJNbHOCTb PsIy KOJIJIET, OKa-
3aBLIKX OOJIbLIYIO TTOMOLLb B HAMUCAHWUHW JAaHHOW KHUTH. [Ipexne
Bcero — JI. M. IllycrepmaHny, ¢ KOTOPbIM Mbl MHOTHE TOJibl pabo-
TaJ1 COBMECTHO W HAUMHAJIM pa3pabOTKy KJIUEHTILEHTPUPOBAHHOTO
nojaxosa. XoTsi, BO3MOXKHO, He CO BCEM HAMMCAHHbIM B JAHHOH KHUTe
oH cornacutes. OrpomHoe cnacu6o A. B. Heukopoii u I1. E. Poiken-
KOBY, NPUCAABLIUM O0JIbIIOE KOJUYECTBO 3aMEUaHUH 110 TEKCTY, KO-
TOpbI€ MbI OCTapaJiuch yuecTb. Mbl npuaHatesibhbl [1. M. FBaHoBy,
B3sIBLLIEMY Ha ceOs1 TPy MPOBECTH NEPBUUHOE PEIAKTHPOBAHUE TEK-
cTa JJaHHOU KHUTH. M, KoHeuHo, GJarogapuM BCEX KOHCYJILTAHTOB,
ujieHoB HalpoHaibHOro MHCTUTYTa CepTUPULIMPOBAHHBIX KOHCYJIb-
TAHTOB 10 yNPABJIEHUIO, UbH MOCTOSIHHbIE BOMPOCHI O TOTOBHOCTH
JAHHOW KHWUTH 3aCTABUJIM HAC €€ JIONUCATh.



r1TABA 1

NMPUHLUIMbI, METOObI U 3TAIbI
KOHCYJIbTUPOBAHUA

[IpeameTom yrpaB/ieHUECKOrO KOHCYJILTHPOBAHUS SABJISIETCS MOBbI-
eHue 3(hPeKTUBHOCTH YIPaBJeHUECKON AeATeNbHOCTH. A 06beK-
TOM — OpraHu3alyy U pasjinuHble HHble (hOPMbl COOOIIIECTB: Tep-
pUTOpHAJbHbIE OOBEANHEHUS, CeTH, KaacTepbl U T. n. Kasasoch
Obl, TIPH Y4eM 3/1eChb NPeAMET U 0OBEKT, C ONPEIeJeHUs KOTOPbIX
BCEIJIa HAUMHAETCSl OTNIMCAHUE HAyYHOTO HamnpaBJ/eHus? Benb yrnpas-
JIEHUECKOE KOHCYJIBTHPOBAHUE — 3TO BHJL IPAKTHUECKON ACATEJIbHO-
CTH, OTpac/b OM3HeCa, B KOTOPOHM KPYTUTCS B HAcTosllee BpeMst 60-
Jiee TpUJIHOHA 1oJ1apoB. Ho 3170 — ocoObli BUI TPAKTHKK, KpalHe
HAYKOEMKHH, TPUYEM MOJUIUCUUIIIMHAPHDBIN, €CJIU MPOJ0JIZKATh UC-
M0JIb30BaTh MPUHATHIE B HAYKE TEPMHUHbI. 3/1eCh TPEeOYIOTCS 3HAHUS
HE TOJIbKO B 00JIaCTH MEHEPKMEHTA, OPraHU3alMOHHON [ICHXOJIOTHH
1 TICUXOJIOTHH YIIPaBJIEHHUS], HO U KHOEPHETUKH, SKOHOMUKH, (DUHAH -
COB, [1PaBa, MAPKETUHIA; YACTO HEOOXOMMbIMH OKA3bIBAIOTCS HHKE -
HEepPHbIE, TEXHOJIOTHYECKHE CBeeHUs. HecmyyaliHoO MHOTHE NTPaKTH-
KYIOLME KOHCYJIBTAHTbI UMEIOT [0 HeCKOJIbKO BBICILIMX 0Opa3oBaHUK
1 MTOTOM MPOAOJIKAIOT YYUTHCH HA MPOTAKEHHUU BCEH CBOCH Kapbephbl.

YnpaBJyieHUeCKOE KOHCYJIETUPOBAHUE BO3HUKAET B Hayase XX BeKa
OJIHOBPEMEHHO C MOSIBJEHHEM HAy4YHOro MeHe/LKMeHTa. B nasb-
HeHlIeM yrpaBJeHHe KakK HayKa M YIpaBJeHYeCKOe KOHCYJIBTUPO-
BAHHE CTaJId PA3BUBATBLCA MapaJsyiesbHO, B3aUMHO oborauas Apyr
apyra. CUCTeMHbIH MOJXOJ 110 Mepe CBOoero popMHpOBaHUs HAUH-
HaeT aKTUBHO NPUMEHSATHCA B YIIPABJIEHUECKOM KOHCYJIBTHPOBAHUH,
1 BCE COBPEMEHHbIC HAlIPABJCHUSA KOHCAJITUHIA IPETEHAYIOT Ha CH-
cTeMHOCTb. C OTKpbITHEM TI'pyrnoBok n1uHaMUKK K. JleBUHBIM yxKe
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MPUHUWMTBL METOLbBI 1 3TATTE KOHCYJTBETUPOBAHINA

yepe3 HEeCKOJIbKO JIeT B YIIPaBJI€HYECKOM KOHCYJIbTHPOBAHUU TOSIB-
JISIeTCsl TaKoe HalpaBJieHUe, KaK opraHudatiMoHHoe pazsutue. Kom-
MbIOTEPHbIE TEXHOJOTHH MOPOKIAIOT OYM KOHCYJBTUPOBAHHUS 110 aB-
TOMaTH3alluu yrpasJjeHusi. Bipouem, BepHo U oOpaTHoe. [IpakTrka
yIpaBJIeHUs] TOCTOSIHHO MPOTPECCHPYET U YCJIOKHSETCS, U MHOTHE
HAXOJIKH B YIpaBJI€HUECKOM KOHCYJIbTHPOBAHUM CBSI3aHbl HE C Ha-
YUHBIMU JIOCTHXKEHUSIMH, a C pa3paboTKaMH CaMUX yIpaBJeHIEB.
[Ipocro, MoaACMOTpeB UX B HEKOH OpraHU3alu, KOHCYJbTaHThbl OUeHb
OBICTPO ClIeJ1aJI1 UX OOLKUM JOCTOSTHUEM. Belb KOHCYIbTAHThI UMEIOT
J1eJ10 C OPraHU3alMsIMHA B CAMbIX PA3HbIX OTPAC/ISIX U CTPaHax, MOTYT
OINepaTUBHO HUCIOJIb30BATh U NEPEHOCUTD OMMbIT H HAPAOOTKH KAKOM -
JIMOO KOHKPETHOW OpraHu3aluu Jjisi pellleHnst yrpaBjeHYeCKHUX 3a-
Jlau COBCEM B HHOM cdepe.

Takum o6pazom, y:ke CTO JIET yripaBjeHUeCKOe KOHCYJILTHPOBAHHE
MCIIOJTHSIET POJIb MOCPEIHUKA MEXKY HAYKOH H MIPAKTUKOMN YIIpaBJIEHHUSI.
OnHako J10/iroe BpeMsi KOHCAJITHHT He PacCMaTPUBAJICS KaK CIELM-
aJibHasi npodeccust. JIub B 1987 rony Obl1 ocHoBaH MexktyHapoji-
HbIH COBET MHCTUTYTOB KOHCYJbTaHTOB 10 yrnpaJjeHuto (ICMCI),
MOCTAaBUBIIMHI 3a/1a4y UHCTUTYLIMAJIU3ALMH YIPABJIEHUECKOTO KOHCAJ -
THHTa Kak Npodeccud U cepTU(HKALIMK KOHCYJIBTAHTOB Ha COOTBET-
CTBHE pa3paboTaHHbIM MEXKIyHapOJAHbIM cTaHaapTam. B HacTosiumid
MOMEHT B COBET BXOJSIT HHCTUTYThI YIIPABJEHUECKUX KOHCYJILTAHTOB
u3 48 ctpaH. MexxyHapoHbIH COBET OMpeessieT yrpaBjeHuecKoe
KOHCYJILTUPOBAHUE KaK «MpeaocTaBjieHre He3aBUCMMbIX PEKOMEH -
Jauui YU NOAJEPKKH 1151 KIMEHTOB, 00J1ajaloluX pyKOBOASILLIMMHU
NOJHOMOYMSIMH, B BOMPOCAX, KacaloLUXcs npouecca ynpapJjaeHus »
(YnpasseHueckoe kKoHcybTpoBaHue, 2004. C. 4).

Ho ecnn skcnepTHble 3aK/104eHUsT IO KOHKPETHBIM HarpasJie-
HUSM YIIPaBJIEHUECKOH IeATE/IbHOCTH MOTYT JIaBaTh CaMble pa3Hble
CMeLMaJUCThl, TO JJIsl OKA3aHUS «MOJEPKKHK», MOMOLIM KJIUEHTaM
B Ipolieccax yrpanJeHusi TpebyeTcsi 0coObli podeccroHain3Mm. 3a-
nada npodeccruoHa bHOr0 KOHCYJIbTaHTa He CBOJIMTCS JIMLIb K TOMY,
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4TOOBI MPEJIOKUTH HEKOE ONTUMAJIbHOE PellIeHHEe YITPABJICHUECKOH
npoOJieMbl B 3aJIaHHBIX YCJOBHUAX: OH CAM Y4aCTBYeT B peaJjiM3aluu
TUX pelleHui. DPDeKTUBHOCTb ero paboThl ONpeessieTcsl He KO-
JINUECTBOM HAMMCAHHBIX PEKOMEHJAlUKH, a peaslbHbIMU JIOCTHXKE -
HUSIMH €0 KJIHEHTOB.

CoBpeMeHHbIe yIPaBJeHLbl TOCTOSIHHO CTAJIKUBAIOTCSI C HOBbIMH
npoOJeMaMHy U 3aa4aMHU. YCIO0XKHSETC MUP, YCJIOKHSAOTCH TEXHO-
JIOTHH, BO3PACTAIOT TPeOOBAHUS JIFOJIEH K OPraHU3alUsIM HE3aBUCUMO
OT TOTO, BBICTYNAIOT JIM OHU UX KJUEHTAMU WJIM COTPyAHUKaMH. Ta-
KOe OBbICTPOE M TMOCTOSIHHOE PA3BUTHE YIPABJEHUECKOHU MPAKTHKU
TpeOyeT OCMbICJICHHUS, HOBBIX MK W MOAXOJA0B. K unc0 nonbIToK
TEOPETHUECKOTO OCMBICJIEHUS TTPAKTUKH YIIPABJIEHHUS TaAKXKe MOCTO-
STHHO pacTeT. B HacTosi1ee BpeMst MOXKHO TOBOPUTD Y2Ke O HECKOJIb-
KHUX COTHSIX TAKHUX TOAXOJI0B U LIKOJ B ynpaBJeHuu. [{yis KOHCYJb-
TUPOBaHUSI HEOOXOJIMMO UMETh CBOE YETKOE MPEJACTABJIEHHE O TOM,
4TO TaKoe YINpaBJeHHUE, YTO [VIABHOE B yrnpaBJieHuU. KoHCy/IbTaHThI
Jn60 paboTalOT B pPycJ/e yKe U3BECTHOro Moaxozaa, Jubo paspada-
THIBAIOT CBOW OPUTHHAJIbHBINA MMOJIXO/L.

YTO TAKOE YNPABJIEHUE?

CBoe nonumanue ynpaJjenus mbl ¢ JI. M. [llycrepmanom cdop-
MyJIHpoBaJsid B KHUTe «OpraHusauust Kak Balll HHCTpyMmeHT. Poc-
CUHACKHMHA MEHTaJNIUTET U NpakThuKa O6usHeca» (KMBanos, [llycrepman,
2000). [TonpobyeM ero KpaTko onucaTh.

OG6 ynpaBJjieHHH B OpraHU3alMu MOXKHO FTOBOPUTb TOJILKO TOTJA,
Korjla 3a/laHbl HeKHe HOPMATHUBHbIE TPeOOBAHUS, TApaMEeTPbl, O3B0~
JISIIOLLME OLleHUBATh ee 3(PeKTUBHOCTb. B coBpeMeHHOM yrpaBJie-
HUW CUMTAETCsl, YTO B MEPBYIO OUepe/lb HOPMATHUBHbIE TpeOOBaHUS
JUKTYIOTCS LleJIsIMU opranusauuu. Ho oTkyna nosiBasitoTcsi Takue
eJIM, Kak OHU (opMUpytoTcsi? bodibliiasi yacThb Liesell opranmuaa-
LIMM BbIHY>KJIEHHAs! U «HABSA3bIBAETCSI» U3BHE — CPEJIOH, PIHKOM.
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MPUHUWMTBL METOLbBI 1 3TATTE KOHCYJTBETUPOBAHINA

Hanpumep, pblHOK M yCTaHOBJIEHHBIE TOCYJIAPCTBOM MPAaBUJIa UTPHI
MOTYT TpeOOBaTh OT OpraHu3alui ObICTPOrO POCTA: MHOTAA TAKOM
pPOCT — IIABHOE YCJIOBUE BbKMBAHUS. TeMITbl pocma opraHn3auui
B TaKOM cJiyyae Oy/lyT BCEr/a OMepexKaTb CKOPOCThb €€ pa3sumus,
4To yacto HaOJtofaeTcs B Hallleld crpaHe. Opranusauus O6yaer oT-
KpbIBaTh (PUJIHAJIbl, HAUHWHATb MHOXKECTBO HOBBIX MPOEKTOB; KOJIU-
4eCTBO €€ KJIUEHTOB U 000pOT OYIyT yBEJIUYUBATHCS, @ BOT KBAJIU-
(bULUMPOBAHHBIX JIIOJIeH, CMTOCOOHBIX PYKOBOJUThL STUMHU (pUiHaiaMu
U MPOEKTAMHU, MOJJIEPKUBATH BICOKOE KaueCTBO TOBAPOB U YCJIYT,
OyJleT He XBaTaTb, BO3PACTET XaOTHYHOCTb U YUCJIO yIpaBJeHYe-
CKHX OLIMOOK.

Pan tenieit 3aiaercst caMo# TEXHOJIOTHEH, peaJu3yeMOH B OpraHu -
3auuu. Tak, ecyid NpeanpusiTue KynuJjao aBTOMaTH3UPOBAHHYIO JIMHUIO
MO MPOU3BOJCTBY KOJOACHBIX U3JIEJIUNA, PACCUMTAHHYIO HA BbIMTYCK
50 TOHH KoJi6achl B JIeHb, TO MPHUXOANUTCS CTABUTh Lie/b: NPOJaBaTh
50 TOHH KoJi6achl exKeHEeBHO. A 3TO OueHb HeJIerKo, Tak Kak JaH-
HbII PbIHOK BBICOKOKOHKYPeHTHbIH. Kpome Toro, JitoOasi TeXHOJI0THs
npeanosaraeT HaJluuue MoCTaBIIMKOB, MAPTHEPOB, & OHU MOMEH-
TaJbHO HAYMHAIOT AUKTOBATb CBOU TPeOOBAHUS, KOTOPbIE HEPEIKO
BbIPACTAIOT B LleJIM Opranudaunu. Hanpumep, Topropasi opranusa-
LMs1 C 3aMaJHbIMU MOCTABIIMKAMH JIOJIZKHA TTOCTOSIHHO YBEJIUYUBATD
3aKyIKy, HHaue TepsieT BbIFOJHbIE YCJI0BUS loroBopa. OpraHuzauus,
MMelol111asi 3aMajIHbIX aPTHEPOB, 0KA3bIBAETCS BLIHYKJICHHOH repe -
XOJIUTh HA 3aMaJIHble CTAHAAPTHI YIIPABJEHUS U MPOU3BOJICTBA, a ITO
HACTOJIBKO 3HAYUTEJIbHOE U3MEHEHHE, YTO OHO BO3MOKHO, TOJIKO
ecid popmyaupyercs B MacluTade 1esieid opraHu3almu.,

MHorue 1eJid IUKTYIOTCS KeJaHUSIMU U UHTEePeCaMH MepCcoHaJa.
Ecan He 1aTh BO3MOXKHOCTH peaiM30BaThCsl KJIIOUEBbIM COTPY/IHH -
KaM, He 00eCIeUnTb UM HHTEPECHYI0 paboTy, OMJIaTy TPY/a He HUXKE
CPEHEPBIHOYHOH 1 »KeslaeMbli rpaduK, TO OHH MTPOCTO YHAYT K KOH-
KypeHtaM. [la u cama opraHusauus B 11eJI0M, pa3BUBasich, TpeOyeT
BCE BO3pacTarollero macuirada ueJsien u 3aaau.
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Ho, kpome 3aripocoB cpejibl, TEXHOJIOTHH, MIEpCOHANa, Y OpraHu3a-

UHUH €CTb YUPEIUTE/Ib, CO6CTB€HHHK; HHOTJ1a UX HECKOJIbKO HJIN J1d2Ke

MHOTO. OHH, €CTECCTBEHHO, MPEABABJIAIOT CBOU Tp€6OBaHHH U UMEIOT

[IpaBO 3aAaBaTb LEJHW OPraHu3alUu. Co6CcTBEHHHUK JHOO caM BO3-

[JIaBJISI€T OpraHu3aliuio, JMO60 HAaHUMAaeT €HEPAJIbHOI'O AUPEKTOPA.

Ho ¢ nosiieHneM HaeMHOro pyKOBOJMTEJISI CUTyalusl ellle 6oJibliie

ycaoxkHsiercs... [TonpoGyem HEMHOTO yIPOCTUTh 3TY KapTHHY.

TpGYFOﬂbHMK ynpaBieHuUA

1.

MNepBoe nuuo
OpraHusauusa D e

OopraHnsauuu

[lepBoe siMll0 OpraHU3alMK, UCXOJSI U3 CBOMX JIMYHBIX LleJeH
U LIEHHOCTEH, 3a1aeT Habop TpeOOBAHUK U OTPAHUYEHUH JJ1s1 CBO-
ero OM3Heca MU OpraHu3aluu.

busHec B KaK/Ibli MOMEHT BPEMEHH TAKXKe ONPEAesseTcs ye-
pe3 HEeKMH OOBbEKTUBHBIM HAOOP BO3MOXKHOCTEH U OTPAHHUYCHUH
Ha pbiHKe. M30paHHas1, Kak mpaBuJIo, EPBbIM JIMLIOM OpraHusa-
MU OU3HEC-MOJRJb, TOBAP, KJIHUEHTbI U CUTYALIMsl HA PbIHKE IUK-
TYIOT TPeOOBAHUSA U OTPAHUYECHUS U JI/Is1 OPTraHU3aLUU, 4 HEPEIKO
1 JJIA CAMOT0 MEPBOTo JIHLA.

OpI‘aHI/BaLLHH BKJIFOYA€T KOHKPETHBIX JHOILGI'/)I, PAa3BHUBAETCsl KAk
rpyiiia, UMe€T B Ka}KILbIﬁ MOMEHT BPpE€MEHH BIIOJIHE OITPpEeAEJICH -
HbIH [NIOTEHUHAJ U OTpaHUYE€HUsT, IIPEAbABJIAECT CBOU Tpe6OBaHI/IH
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W OrpaHUYE€HHUS KaK K peaJm3yeMop”I 6H3H€C-MO[L€JIH, TaK U K T1E€P-
BOMY JIMLLy OpraHu3aluu JIMYHO.

Xopolllo, ecJid Bce 3TH TpeGOBaHUs U OrPaHUYEHUsT HE TTPOTHBO-
peuar apyr Apyry. Xopollo, €CJid JUUHble TpeOOBaHUsST COOCTBEHHHU -
KOB U 4JIEHOB OpraHU3aliii He BXOJSAT B KOH(JIMKT ¢ 0ObEeKTHBHBIMU
TpeOGOBAHUSIMU U OrpaHUUeHHUSIMHU. Torja MOXKHO POEKTHPOBATh Ke -
JlaeMoe COCTOSIHHE OpraHusaluu (8rderHue) u CoOCTaBsATh MJIaHbI
HEOOXOIMMbIX OPTaHU3aLIMOHHBIX, JIMUHBIX U3MEHEHUH UJIH OOHOBJIE -
Hust 6usHec-moaesu. K coxkasienuto, Tak ooiBaeT He Bcerna. M Torna
9TU MHOTOUHUCJICHHbIE YCJIOBHUSI MPUXOJUTCS COIVIACOBBIBATH, PAa3BO-
JIUTh peasiM3aluio LeJed 1Mo BpeMeHH, CO3/1aBaTh CJI0XKHbIE YIpaB-
JIEHUeCKHE CTPYKTYPbI U npoueaypbl. Onucap Halle MOHUMAHUE CO-
BPEMEHHOI0 YIpaBJeHHUsl B 11eJ0M, rnonpodyeM chopMyupoBaTh
ornpejie/ieHue.

YnpaBneHue — 3T0 NPOLIECC, HALIENEHHBIM Ha NpuBeaeHWe
OpraHu3aLMmn B TaKoe COCTOAHKME, MPU KOTOPOM OHa Cro-
CobHa peanu3oBbIBaTb CBOM LIENIN B COOTBETCTBUM C HOP-
MaTUBHBLIMW TpeboBaHUAMM.

[Ipu TakoM MOHUMAHUU yIIpaBJeHHUs] OYEBUHO, UTO [VIABHAS pa-
60Ta COBPEMEHHOIrO ynpaBJieHIla CBsi3aHa C CONIACOBAHUEM BCEX
NPEbSIBJSEMbIX K OpraHU3alui TpeOOBAHUM, ONpeieJIeHHeM ITPUO-
PUTETOB B KaK/Iblii MOMEHT BpeMeHH U (hopMyIHPOBAHUEM ee Liesel.
[Tocsie Toro Kak e chopmyJIMpoBaHbl U MPOBO3JAllIeHbl, paboTa
yrpaBJieHla CTAHOBUTCS JIOCTATOYHO PYTHHHOM, OH MPOCTO HAYM-
HaeT peasiu30BbIBATb CBOW OCHOBHbIE (DYHKILHH: POEKTHPOBATD,
MJIAHUPOBATh, OPTAHU30BbIBATb, MOTUBUPOBAThH U KOHTPOJUPOBATD.
Ho ecaiu BbINMOJHEHHIO OCHOBHBIX (DYHKIMH yIpaBJIeHUsT MEHEJIKeE -
pPOB y4aT, TO C CaMOU TPYIHOHU 4aCTblO CBOEH PabOThl — y4eTOM
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M COIJIaCOBAHMEM MHOTOUMCJIEHHBIX TpeOOBaHUI U PopMyJIMpOBa-
HHUEM LleJIed OpraHu3alMi — OHHU CTAJKHUBAIOTCS BIIEPBbIE TOJBKO
Ha npaktuke. V1 MHOrMe ynpasJieHIbl OKa3bIBAKOTCS K TAKOW pa-
60Te He TOTOBbI, HYXKJIAIOTCS B MOMOLIM MPO(eCCHOHANbHbBIX KOH-
CYJIBTAHTOB.

Tenepb nepeiaem K U3J102KEHHIO 0COOEHHOCTEN COJlepKaHUs Ha -
11IeT0 MOAX0/A K YIPABJIEHUECKOMY KOHCYJLTHPOBAHHIO.

COOEPHAHUE PABOTbl KOHCYJIbTAHTA
Mo YNPABJIEHUIO

KsneHTIeHTpUpOBAaHHOE KOHCYJILTHPOBaHHE (hOKYCHPYETCsl Ha He-
CKOJIbKHX €0CAX KOOPAMHAT»:

e (OH3HeC KJHUeHTa (COCTOSIHHE W TeHJEHUMH PbIHKOB, OHU3HEC-
MOJIeJIb, peasu3dyemMast KJIMeHTOM );

® COUMAJIbHO-TIOJIMTHYECKAA COCTABJIAIOLLIANA (FOCy,ZLapCTBeHHaH
[TOJIMTUKA, COCTOSAHHE OGLU,@CTBH, 00l11eCTBEHHOE MHGHI/IG);

e 111 OpraHu3alyu, COOCTBEHHO yripaBJ/ieHue ((hyHKIHH, TIPHH-
LIUMbI, CTPYKTYPbI );

e oOpraHusanus Kak rpyrmnmna (opraHudalloHHasi KyJbTypa, 0co-
OEHHOCTH TepcoHasa);

® B3aHWMOOTHOLIEHHUS] KOHCYJIbTAHTA C KJIMEHTOM (JIMUHOCTD
KJIMEHTA, XapaKTep B3aUMOJCHUCTBUSA C HUM, B3aUMOJIOMOJ -
HAEMOCTb MO3ULIMKA U POJIEH, B3AUMHbBIEC OKUJIAHUS U JIOBE-
pue, IMHAMHKA MEeKJHUHOCTHBIX OTHOLLIEHHUH ).

Hu onHO# M3 3THUX COCTaBJSIIOLIMX HeJb3s MOXKEPTBOBATh
0e3 MoTepH KauecTBa KOHCYJBTUPOBAHUA. BHUMaHKe KJIMEHTa B TOT
WJIH HHOM MOMEHT MOXKET ObITb CKOHLICHTPUPOBAHO B KAKOHU-TO OJI-
HOM TMJIOCKOCTH, HO KOHCYJIBTAHT 003aH BCErla COXPaHATb 00b-
e€MHO€ BHACHHE [ TOTO, YTOObI MOMOYb KJIHMEHTY HE MPOMYCTUTD
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OTKPbIBAIOIIMECST BO3MOKHOCTH U MUHUMH3UPOBATb BO3HUKAIO-
11IH€ PUCKH.

Tako# moaxom conocraBuM ¢ TpexacneKTHbIM MOJIXOA0M, pa3pa-
6otanHbiM M. [ SIpolieBCKUM Ji/1s1 COLMAIbHON MCUXOJOTUH HAy -
ku (SlpoweBckuit, 1978). B pamkax nanHoro nojaxoja npeamnodJia-
rajlocb, YTO HU OJIMH MPOLEeCC UM (PEHOMEH Hay4yHOrO TBOPUECTBA
He MOXKeT ObITb aIeKBATHO MOHAT U 00bSICHEH BHE PACCMOTPEHUS
TPEX aCMeKTOB JICATEJbHOCTH: TPEAMETHO-JIOTHYECKOT0, COLMAJIBHO-
HAy4YHOTO W JINUHOCTHO-T1cuxoJorudeckoro. M. I. fIpoweBckuil cuu-
TaJl, YTO MPUHLIMIIBL, JIeXKalllMe B OCHOBE IAHHOTO TMOJX0/1A, IOJI2KHBbI
OBITb MMOJIOKEHBI B OCHOBY COLIMAJILHOM MCUXOJIOTHH B LIEJIOM.

JleicTBUTE/ILHO, HE3ABUCUMO OT TOTO, KAKOW U3 COLMAJIbHBIX UH-
CTUTYTOB WJIM BHUJIOB JESATEJNbHOCTH SIBJSIETCS MPEIAMETOM Hallero
paccMOTpeHUs1 — Hayka, OU3HecC, KYJbTypa, MOJUTHKA U T. 1., Peyb
BCEr/a UeT O HEKOH MPEeIMETHOM JIOTHKE PA3BUTHSI, TPEEMCTBEHHO-
CTH, O HEKOM COLIMAJIbHOM BHEIIIHEH U BHYTPEHHEH cpejie U 00 0co-
OEHHOCTSIX KOHKPETHbIX CYyOBbEKTOB, JIMUHOCTEH, OKA3bIBAKOLIIUXCS
B LIEHTPE Halllero paccMoTpeHus. bes aHa/msa 3THX Tpex acnekToB
noBeJieHre JII0OOro 4eJIoBeKa UM OpraHu3aluu, MPUHSThIE pelle-
HHsI, COBEPILIEHHbIE MU BbIOOPBI MOTYT [10KAa3aThCsl CO CTOPOHBI He-
MOHSATHBIMH U HEJIOTHYHBIMH.

[IprMeHeHHe TpexacneKTHOTO MOAX0/1a K yIIPaBJeHUECKOMY KOH -
CYJIETUPOBAHUIO BBIMISIIUT CJAEAYIOLIUM 00pa3oM:

® [IPEJIMETHO-JIOTHYECKUH aCMeKT: JIOTHKA PAa3BUTHS pPbIHKA
1 OHU3HEeC-MOJIe/1b, peanndyemMast B OpPraHu3aluu, e opra-
HU3aLKK U U30paHHas MOJC/b YIIPABJICHHUS,

® COUMAJbHBIM ACMEKT: COLMAJIBbHO-MOJUTHUECKASA CUTyallUs
B CTpaHe, OpraHu3auus Kak rpynna;

® JIMYHOCTHO-TICUXOJIOTMYECKUN aCIeKT: JJMYHble BO3MOXKHOCTH
M OFpaHUYEHUS] KJUEHTA, B3AUMOOTHOILIEHUS KOHCYJIbTAHTA
C KJIMEHTOM (JIMUHOCTb — JIMUHOCT ).
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YNPABJIEHYECKOE KOHCYJIbTUPOBAHUE
N NMCUXOJIOTMHECKOE KOHCYJIbTUPOBAHUE

[Ipu Takom nojaxoje /s npodeccroHasa BaxKHO OueHb TOUHO M10-
HUMAaTb IPAHULbl CBOEH OTBETCTBEHHOCTH, PA3JIMUUS MEXKIy COO-
CTBEHHO yNPaBJEHYECKUM U MICUXOJOTHUECKUM KOHCYJILTHPOBAHUEM.

B aHIIMICKOM sI3bIKe CYIIECTBYIOT CIElMaJIbHbIe TEPMHUHbI, Pa3-
BOJISILLIME T BU/Ibl IPAKTUKU: management consulting — ynpas-
JIEHUeCKOe KOHCYJIbTUPOBaHUE U counselling — KOHCYJbTHPOBA-
HHEe 10 JIMUHOCTHBIM MpobJjieMaM. Ho W TOT u Apyroi BU/bI Npak-
TUKH TIpeJosiaraoT npodeccuoHalbHoe B3aUMOJEHCTBHE MEXKLy
JIIOJIbMU, U MIPUHLIUITBI 3TOTO B3aUMOJIEUCTBUS eIMHbl. O0a 3TUX BUIA
KOHCYJIETHPOBaAHMsI OTHOCSTCSI K MOMOTratuumM rnpodeccusm. bosee
Toro, Mbl corniacHbl ¢ . [leitnom (Ietin, 2008) B TOM, uTO yripas-
JIEHUECKOE U MCHUXOJIOTHYECKOe KOHCYJBLTHPOBAHUE JIOTOJHSIOT JIPYT
Jipyra, MOTyT pacCMaTPUBAThLCS KaK JIBe CTOPOHbI 0fIHON Menasiu. [ Teu-
XOJIOTHYECKHUE TTPOOJIeMbl JIHOJIeH 003aTEJIbHO CKA3bIBAIOTCA HA MX
pabore. MHorna ncuxosornyeckoe COCTOSIHUE COTPYJIHHKA TAaKOBO,
yTO Jiyullle BooOlle ero K pabore He jonyckatb. K neno He ToJIbKO
B TOM, UTO OH CaM MOKET COBEPLIUTH OLIMOKH, 1leHa KOTOPBIX BbI-
CoKa, — OH OyJIeT 0KasblBaTh BAUsiHUE Ha Apyrux. KM yem Bblillle no-
JIOJKEHHE UeJIOBEKa B OPraHU3allMOHHON Uepapxuu, TeM 60JIbllIe PUCK.

[TosTOMYy MHOrMe COBpeMeHHble KOHCYJIbTAHThI M0 YIPaBJIEHHIO
00y4aroTCsl He TOJIbKO SKOHOMMKE, HO U TIOJIyHYatOT AOMOJHUTEIbHOE
NcUxoJiornyeckoe obpaszopanue. HecsmyyaitHo nosiBUIIOCH U TakKoe
HarnpaBJieHHe MPAKTUKKU, KaK KOYUHHT, OPUEHTUPOBAHHOE HA UHTE-
TpaLMIo 1IeJIOBOTO U JIMYHOCTHOTO acrneKToB jesTesbHocT (O Hu,
2005). bosee Toro, Bce BUIbl KOHCYJbTHPOBAHUSI HAINPaBJIEHbI
Ha U3MEHEHUE JIMYHOCTH KJUEHTA, €ro OKPYKEeHHsI UM OpraHu3a-
UK. 3a KOHCYJIbTalUsIMH JIIOOOr0 pojia oOpallialoTest MMEHHO TOra,
KOTJIa UTO-TO HE YCTPAUBAET KJIMEHTOB B UX YKU3HU, pabOTe, COCTOSI -
Huu. [Ipu 3TOM ncuxosornyeckoe KOHCYJIbTHPOBaHUE COOCTBEHHUKA
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OpraHu3alryd MOKET MPUBECTU K OOHOBJEHHUIO ero TpeOOBAHUU
K CBOCH KOMIIAHWH, K CEPbE3HOMY ME€PEOCMbICJCHUIO €€ MUCCHH,
CTpaTeruu U OPraHu3alMOHHOM KyJbTypbl. Ho 1151 cuxosioruueckoro
KOHCYJIETHPOBAHHUS ITO HE ABJSICTCSA LEQJbIO, XOTS U MOXKET 0KA3aThCs
HeKHUM MoO0YHbIM 3¢ dekToM. Takoe BO3MOKHO M MPH yIpaBJjeHye-
CKOM KOHCYJIbTUPOBAHUU: OPraHU3aALMOHHbIE U3MEHEHUS, KOTOPbIe
OHO BJICUET, MOTYT CONPOBOXKIAATHCA U CEPbE3HBIMU JINUHOCTHBIMU
MeTamopdo3aMu, ¥ MepPecTPONKON MEXKJIMUHOCTHBIX OTHOLLIEHHH.
[Ipu Bcel B3aUMOIONOJIHAEMOCTH YIIPABJIEHYECKOTO U TICHUXOJIO-
THYECKOTO KOHCYJILTUPOBAHUS TO BCE KE OT/ICJbHbIC HAMPABJICHHUS.
OHU UMEIOT pasHbIi MPEMET, UCMOJb3YIOT pa3Hble METO/Ibl U TPEOYIOT
pPa3HbIX KOMIIETEHLIMI OT KOHCYJbTaHTa. [ IcHxosor-KoHCy/IbTaHT pa-
OO0TaeT C BHYTPEHHUM COCTOSTHUEM JIFOJIEH, UX MTOBEJICHUEM, YYBCTBAMMU
U MepeKUBAHUSIMHU, NIPEJICTaBJIECHUSIMA U NTOTpeOHOCTAMU. JI1s1 KOH-
CYJIBTAHTA M0 YIPABJCHHUIO BCE ITO TOXKE CYLIECTBEHHO, HO €r0 MPe/l-
METOM SIBJISIETCS MOBbILLIEHHE 3(D(PEKTUBHOCTH JIEATENLHOCTH OpraHu -
3allMK 32 CUeT MOBbIleHUs 3DEKTUBHOCTH yripaBJeHus. Ecu rncu-
XOJIOT MHOT/IA JIazKe HE CIIPALLMBALT, [JIe U KeM pa00TaeT ero KJIUEHT,
TO KOHCYJIBTAHT M0 YIPABJICHUIO HE HAYUHACT BO3/ICUCTBUE JI0 MPO-
BEJIEHUS IMarHOCTUKK OPraHU3aluu. 10 eCTh eCJid MPH MCUXO0JIoTHYE -
CKOM KOHCYJILTUPOBAHUM KOHCYJIBTAHT COCPEIOTOYEH HA BHYTPEHHEM
MHPE KJIMEHTA, TO B LICHTPE BHUMAHUs KOHCYJILTAHTA 110 YIIPABJICHHIO
BCEIA I0JKHbBI ObITh U BHYTPEHHSSA, M BHELLIHSAA PealbHOCTH KJIUEHTA:
1 5KOHOMHKA, U MOJIUTHKA, U TEXHOJIOTHS, U 3aKOHOJATEJIbCTBO, U, KO-
HEYHO, JIMYHbIE LIEJU, LICHHOCTH, YyBCTBA U MEPEKUBAHUSA KJIUCHTA.

LUEHTPUPOBAHHOCTb HA KJIUEHTE
Ui HA OPTAHU3ALUU

Camo Ha3BaHMe Halllero MOJX0Ja MOXKET BbI3bIBATb HEJOYMeHHE
y uutatess. MidBecTHa 1leHTpUpOBaHHAsl HA KJIMEHTE MCHXoTepa-
nusi K. Pomxepca (K. Pomkepe, 2006) — nojxosa, ocHOBaHHbIH
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Ha TYMAHHUCTUYECKOW TpaauliMM, OA30BOH aKCHOMOU KOTOPOTO $IB-
JISIETCSl YTBEPIKJCHHE, YTO KaxKJIbIF YEJOBEK CTPEMUTCS K CaMOaK-
TyaJIu3alMH1, K IAUHOCTHOMY PA3BUTHIO, CAMOCOBEPIIEHCTBOBAHHUIO.
[Ipu yem 311ech ynpaBjaeHU€CKOE KOHCYJBTUPOBAHHE, KOTOPOE MHO-
THMU MTOHUMAaeTCsl KakK paboTa HHKUHUPUHTOBAs, SKCIIEPTHAs, CBSI-
3aHHasl B OoJibllied Mepe ¢ 0ObEKTUBHBIMHU, YeM CYObeKTUBHBIMU
M3MEeHEHHSIMHU ?

B konue 1980-x Mbl 1py»KHO MOCMeUBAJIMCh HaJ MOMbITKAMH
MCUXOTEPATIEBTOB HCIOJb30BAaTh CBOK OMBIT PA6GOTHI C YyBCTBAMHU
U MepeKUBAHUSIMHU JIOJed MPU KOHCYJbTHPOBAHUU KJIHEHTOB
13 OU3Heca U MOJUTUKH, CKJOHHBIX OCTABJISITh CBOM YyBCTBA «3a
CKOOKaMu», loMa, a Ha cBoeM MpodecCuoHabHOM MOMNpPHUllLe JeH -
CTBOBATh PallMOHAJIBHO U NIparMaTHuHoO. MHTepnpetupoBath yeso-
BeKa B OPraHU3ally Kak HEBPOTHKA WJIM TICHXOTHKA HEKOHCTPYK-
TUBHO U GeccMmbicsienHo. M Bcé-Taku Ham He yaaJoch NMPUAYMaTh
6oJiee TOYHOTO Ha3BAHUS, YEM KJIUEHTILEHTPUPOBAHHBIH, Il TIOJL-
X0J1a, KOTOPbIH Mbl HCIOJIb3yeM B cBoel pabore yxke Hosiee 20 Jier.
[Ipexxne Bcero, Takoe Ha3BaHHE MO3BOJISIET MOJUYEPKHYTb OUE€Hb
BaXKHOE JIJIs HAC yOeXKeHUE, UTO YeJIOBEK, JINUHOCTh — IMepPBHUYEH,
a opranusauus Bropuuna. OHa Bceraa Jiuillb HHCTPYMEHT JJIsl pea-
JIN3ALMHU LIeJIeH, KOTOPbIE CTaBAT JJisl ceOsl €€ UJieHbl, Leseld, KOTo-
pble He MOTYT ObITh JOCTUTHYTHI O€3 MOMOLLM JAHHOW OPTaHU3aLIUH.
Muorna cotpyaHuk He popMysupyeT HUKAKUX LleJed — OH MOo-
TUBUPOBAH y4aCTBOBATb B AEATEJbHOCTH OPraHU3alUU MTOTOMY,
UTO HE BUAMUT UHBIX CIIOCOOOB JIJIsl BBRKUBAHUSI, CAMOpPeaJIn3alni,
60pbObI ¢ OIMHOYECTBOM U T. . Ho W B 3TOM cJjiyuae, Koraa B op-
FaHU3aLMIO MPUXOJAT HE 33 UEM-TO, a <[IOTOMY UTO», OHA BbICTY-
naeT BCEro JiMllb KaK CPeJCTBO.

B XX Beke mup cras mupom opranuadanui. Ho B XXI Bek Mbl Bo-
ILIJIK C APYTUM MOHUMaHueM 3(DPEKTUBHOCTH U 3HAKOMCTBOM C CO-
BCeM HHbIMU popMaMu 0ObeIMHEHUST JIIOJIeH, KOTOpbIe y2Ke ¢ 60JIb-
II0M HATSI2KKOH MOXKHO HA3BaTh OPTaHU3ALUSIMUA B CTPOTOM CMBbICJIE.
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[TosgBusIMCh ceTeBble OOBEIMHEHHST, YJEHbl KOTOPbIX CBSA3AaHbI 00-
UIMMH MHTEpPeCaMHt, UHOTAA OOLIEH UACOJOTHEH, HO KUBYT HA pas-
HBIX KOHLAX 3eMJiM. [losBJIsieTcss BO3MOKHOCTb UCIOJIb30BAaTh Op-
TaHU3ALMI0 KAK UHCTPYMEHT, HO MPHU 3TOM ObITb JOCTATOYHO OT Hee
CBOOOJHBIM, CAMOCTOSITE/ILHO OTMIPEIENATh CTeNEeHb CBOCH JIOSJIBHO-
CTH, BDEMEHHbIE U MPOCTPAHCTBEHHbIE IPAHULLbI B CBOEM B3aUMO-
JICACTBUU C HEH.

J1J151 MHOTMX KOHCYJILTAHTOB (0COOEHHO ¢ SKOHOMHUYECKUM 06pa-
30BaHHEM ) OpPraHu3allusl — 3TO B MePBYI0 oyepeb OpeHjl, CyObeKT
9KOHOMMYECKOH JIeATeNbHOCTH. 3a Hel CTOUT penyTauus, 1oJras
MCTOPHUS BBIMIOJHEHHUS JOTOBOPHBIX 00513aTE/bCTB. JTO TOT HEMA-
TepHaJbHbIA KaluTaJ/, KOTOPbIA 00ecrneynBaeT J0Beprue U OTBEYaeT
OXKHJIAHUSIM KJMEHTOB U nmapTHepoB. M 31eck He mpuHUMaeTcst B pac-
4eT, UTO 3Ta OPraHU3alHUsl y2Ke JaBHO CMEHUJIa COOCTBEHHUKOB, HA -
OpaJia HOBBIW MepcoHas, NMpejcTaBjieHa Ha HOBbIX pblHKaX. Bcé 310
OLLEHUBAETCS KAK MPOLLECC PA3BUTHS OJIHOTO U TOTO 2Ke CyObeKTa.

J11s1 KOHCYJIBTAHTOB-TICUXOJOTOB OPraHu3alus — 3TO B Mep-
BYIO ouepejib rpynna Jiojeid. OHa cTaHOBUTCS IPYrok, Kak TOJbKO
MEHSIeTCs ee MepPCoHaJs UJM ee JIMIep, ee Uedu U LeHHoCTH. Jlaxe
€CJIM OPTraHM3allusl COXPAHSeT CBOE Ha3BaHUe, OMUpaeTcs Ha Tpa-
JULMH U UCTOPUIO, HO U3MEHSIETCS €€ «4YeJIOBEUeCKHUI COCTaB», OHa
CTAHOBUTCS APYrod rpynmnoi. la, opranusanms siBasieTcsl CJa0XK-
HOWU COLLMOTEXHHYECKOM CUCTEMOW M MOXKET paccMaTPUBATbCS
1 Kak 0COObIH BUJI TPYTIIbl; OJHOBPEMEHHO OHA SIBJISIETCS IOpUIHYeE -
CKHUM JIMLIOM, CyObEKTOM SKOHOMMYECKOH JiesiTesIbHOCTH. KoHcynb-
TAHT 10 YNPaBJEHUIO, Ha HAlll B3IIsJL, J0J/KEH YUUTHIBATb U KO-
HOMHYECKHE, U IOPUJMYECKHUE, U NTCUXOJOTHUECKHE UITOCTACH opra-
Huzauuu. Ho KoHCy/ibTaHT paboTaeT ¢ KJIMEHTOM — YeJOBEKOM,
1 JIJIS1 HErO MEePBUUHBIMU SBJISIIOTCS HHTEPEChl UMEHHO 3TOTr0 (hHU3H-
dyeckoro suua. [Tosromy, eciu HHTEpechl OpraHu3allu U KJAUEHTa
BCTYMAIOT B MPOTUBOPEUYUE, KOHCYJBTAHT JOJXKEH Je]1aTh BbIOOD:
YTO MEPBUYHO, @ YTO BTOPUUHO.
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MbI ouepPKUBAEM MTEPBUUHOCT JINUHOCTH MO OTHOLLIEHHUIO K O -
raHU3aluu TOTOMY, YTO MPU 0OPATHOM MOJXOJEe — OPTraHU3alusl-
LHEeHTPUPOBAHHOM — 4YeJIOBEK Bceraa Oy/leT, B KOHEUHOM CYETe,
paccMaTpUBaThCs Kak BUHTHK, cjayra, pab opranusauuu. Hecay-
YalHO MHOTHE HALIW KJIUEHTbI, PYKOBOJIUTENN KOMIAHUHA TOBOPUJIH
0 HEOOXOJIMMOCTH U MYYUTEJIbHOCTH BbICTPAUBATh BCIO CBOIO XKHU3Hb
MO/l BO3JICUCTBUEM 3TOr0 « MaXOBHUKa». TaKOH OpraHu3alUsILeHTPU -
POBAHHBIN Y€JIOBEK, HE3ABUCUMO OT TOT0, KAKYIO MTO3ULIUIO OH 3aHU -
MaeT B OpPraHu3alMu, BBICTYNAET B POJIM «KATOPKHUKA, MPUKOBAH -
HOro K Tauke». CpeaCcTBO, MHCTPYMEHT CTAHOBHUTCS IJIaBHOK 1IEHHO-
CTbIO W KaJICUUT KU3Hb JitofieH. TpanuunonHasi opranusanusi pedyer
YHUDUKALIMH, /151 Hee KpaliHe BaXKeH MPUOPUTET OpraHU3aliMOHHbIX
LEHHOCTeH HaJ JIMYHbIMU MHTEpecaMu COTPYAHUKOB. Ho mis Jio-
6Oro HOPMaJILHOTO YeJIOBEKA HET HUUEro BaxKHee ero JIMYHbIX LieJeH,
LEHHOCTEN, YYBCTB, U €CJIM YeJOBEK BbIHYXKJIEH UMU »KEPTBOBATh,
TO OH oOpedeH Ha jaenpeccuto, 60Je3HH, NMbsHCTBO. Ho cTpanaer
He TOJIbKO OH. Ero cocrosinue o6s13aTe/IbHO CKA3bIBAETCSl U HA ca-
MO OpraHM3allMu, U YeM BbILIE €ro MoJI0KEHHE B HEel, TeM OoJibliie
PHUCKOB OH €U CO3/1aeT.

DTo npoTUBOpeure cyuiectBoBasio Beerna. Ho ecan B XX Beke
BbIOOP Y OOJILLLIMHCTBA JItOJIeH OblJl HEBEJIUK U UHTEPEChl OPraHU3a-
MK npeobyagali, To B HACTOSILIEE BPEMSI TEXHOJOIMH HACTOJIBKO
YCJI0KHUJIUCh, UTO BCIOJlYy TPEOYIOTCS CMELHAUCThI C BLICOKOH KBa-
JUUKalMel, a Takux Jilojlei Bcerja He xBaTtaeT. M opranusauuu
y2Ke He MOTYT ObITb 3)(DeKTUBHBIMH, €CJIM OHU HE YUUTBHIBAIOT JIHY-
Hbl€ LEJU U HHTEPEChI CBOUX COTPYAHUKOB. KOHKypeHIHs 3a KBaJIHU -
(ULUMPOBAHHBIX pAOOTHUKOB MOCTOSIHHO PacTeT. DTO ellle He BCeMU
OCO3HAHO, HO JaXKe B TAKUX TPAJMLMUOHHO MPECTUKHBIX U CIOCOO-
HbIX TAPAHTUPOBATH BLICOKUH YPOBEHb J0X0A OTPAC/ISIX, KAK SHEp-
retuka W [T-TexHoJioruuM, opraHu3aluu BbIHYKJ€HbI CO3/1aBaTh BCE
HOBbl€ KOHKYPEHTHbIE MTPEUMYIILECTBA, UTOObI CTATh MPUBJIEKATE/b-
HBIMHU /151 COTPYIHHUKOB.
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NMPUHUUTBI KOHCYJIBTUPOBAHUA

K. Pomxkepc (Pomxkepce, 2000) BbiiessieT psii NPUHILIMIIOB MCUXOTE -

paneBTU4eCKOro BS&HMO[LQI;’ICTBHH C KJIMEHTOM, KOTOPbBIX MbI TTPpH -

JePKUBAEMCs B CBOCH KOHCAJITUHIOBOM paboTe.

[TPUHUMI YHUKAJBHOCTHU

Ka}KILbIﬁ HeJIOBEK O6JIaILaeT CBOUM YHHUKAJIbHBIM XKU3HEHHbLIM OIlbI-

TOM W BOCIIPUHUMAET MUpP 4epe3 MpU3My 3Toro onbita. [lTostomy

YHHUKaJIEH HE TOJIbKO CaM 4€JIOBEK CO CBOUM BHYTPEHHHUM MHPOM,

HO W €r'o BOCIIpHUATHE U OLI€HKA APYTHX JHOILGIU/I W BHEIIHUX COOBITHH.

HpHMeHHTeJIbHO K YIIpaBJI€HHUIO 3TOT MNPHUHLHUIT ITPOABJIACTCSH

B CJIEAYIOIIHUX CJICACTBHAX:

Kazk/iplii ujieH opranu3alu iMeeT MpaBo NpeabsBJIsATh K HEl
CBOM JIMUHble TpeGOBaHUS U OlLleHUBATh ee 3(DPHeKTHBHOCTD
C TOUKH 3PEHUSI MOJHOThI peasn3aluu 3TUX TpeOOBAHUH.

Kaxkaplii yieH opraHu3alni MMeeT CBOM 0COOble UHTEPECHI.

[ToGyxKnato1iue MOTHBBI Y UJIEHOB OpPraHW3alldd pasHble,
U, CJIeI0BATEJbHO, CHUCTEMbl MOTHBALMU HE MOTYT OBITh
YHUBEPCANbHBIMHU, a JOJ/KHBI YUUTHIBATH OCOOEHHOCTH CO-
TPYJHUKOB.

Kaxxnpiii unen opranusaiinu o6sanaer yHUKaJIbHbIMU Pecyp-
CaMH, UCI0JIb30BAHHE KOTOPBIX MOKET ClIeJIaTh OPraHU3aLMIo
shdekTUBHEE,

OpraHusalusi Bo MHOTOM SIBJISIETCSI IPOEKIIMEH MePBOro JIMLA,
U MO3TOMY OCHOBOU OPTraHU3aLlMOHHOU KYJIBTYPbI ABJIAIOTCS
UMEHHO €r0 LEHHOCTHbIE MPUOPUTETHI, 3a1at0LIHe YHUKAJb-
HOCTb 3TOU KYJILTYPHI.

Macutab 6u3Heca, CTpaTernd pa3BUTHs OU3HECa OTPAHHU-
YeHbl LEJSIMU U LIEHHOCTSIMU MEePBOTO JMlla OpraHu3aluH,
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€r0 FOTOBHOCTbIO PUHUMATh Ha ce0s1 PUCKH, €ro NpejicTaBJe-
HUSMU O cebe, 0 CBOeM HjeasbHOM OyjylieM U o Oyaylilem
OpraHu3aluH.

[TPUHLUMIT KOHTPYAHTHOCTH

B konuenuuu K. Pomxkepca on npeacraer kak TpeGoBaHue LEI0CT-
HOCTH ~ M OTKPBITOCTH B OTHOIIIEHHH KOHCYJIbTaHTa U KJIHEHTA.

B ynpaBJsieHueCcKOM KOHCYJbTHPOBAHUU 3TOT MPUHIMUIT MPEJI-
roJiaraert:

® OTKPBITYIO MMO3ULUIO KOHCYJIbTAHTA, €r0 TOTOBHOCTb K PABHO-
NPAaBHOMY MAPTHEPCTBY C KJAUEHTOM;

® [OTOBHOCTb KOHCYJIbTAHTA I1IOMOYb KJIMEHTY B OCO3HAHUWU TTPH -
YUH HapyweHHs1 HeJIOCTHOCTH €10 JIMHHOCTH UJIN OPTaHU3alluH
" ITOUCKE HYTQIZ €€ BOCCTAHOBJICHUA,

® HeoOXOAMMOCTb aHAJIM3a OPTaHU3ALIMU C TOUKH 3PEHUS LIEIO0CT -
HOCTH: OCO3HAHUE TOr0, COOTBETCTBYIOT UJIM HET CTpaTEerus,
OU3HEC-MPOLECChl, CTPYKTypa yIpaBJECHHUS, OPraHU3alHuOoH -
Hasl KyJbTypa TpeOOBAHUSAM COTPYAHUKOB, YUPEUTEJICH, KJIHU -

€HTOB U JIPYT JPYTY.

[TPMHUMN BE3OLLEHOYHOCTH y TIPUHSATHUSA

YHUKaJIbHBIN YeIOBEK SIBJSIETCS HOCUTEIEM YHUKAJIbHOU KYJIbTYPbl.
Kaxkias KyJibTypa uMeeT CBOM IKCIJIMLUPOBAHHbIE U UMITJIMIIUTHbIE
Kputepuu 3(hPeKTUBHOCTH, CBOU MpaBua U HOPMbI. JI100ble OLEeHKH
TUX KDUTEPUEB U HOPM U3BHE HEKOPPEKTHbBI, OECCMbICJIEHHbBI U Me -
LIAIOT MOHSTh UYKYyI0 KyJabTypy. [[pUMeHUTEIbHO K yrpaBJeHue-
CKOMY KOHCYJITUPOBAHHIO 3TO 03HAYAET:

[Toa LesoCTHOCTBIO UMeeTCsl B BUJly HEMPOTHBOPEYMBOCTh, COIIACOBAHHOCTD,
MPUHATHE BHYTPEHHEH M BHELIHEH PEaNbHOCTH «C OTKPBITBIMM [JIa3aMH»,
KaK OHa €CTb, HE3ABUCUMO OT TOTO, NPUATHA OHA WUJIH HET.
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° H€O6XOILHMOCTI) JAHATHOCTHUKH, BbICJTYIIUBAHUA U CTPEMJICHUSA
MOHSITH JIIOOOT0 UJieHa OpraHusali, roTOBHOCTb ITPUHSATDH €T0
HMHTEPECHI, YGQ}KﬂeHI/IH W ITPEJACTABJICHHUS KaK q)aKT, KaK pe€aJib-
HOCTb, HE TpeGy}omyfo OUEHKHW — KPHUTHKH HJIK BOCXHUIILEHHUS,

® CCJIM KOHCYJIbTAHTY KaxKeTCsd, YTO YJIEHbl OpraHu3ali roBo-
PAT IVIYIIOCTH U YETr0-TO HE [TOHHUMAIOT, TO 9TO, CKOpEE BCEIO,
[TOTOMY, YTO OH HEAOCTATOYHO XOPpOoLIO IMPOBEJ ANATHOCTUKY
W HE YYUTBIBACT KAKUE-TO 3HAYUMbBIEC JIJI51 JHOILeljl (baKTOpr;

® KOHCYJIbTaHT U KJMEHT JIOJKHBI TOCTOSIHHO HAXOAUThCS B 1Ma -
Jiore: 0OMeHUBATbCS MPeJICTaBJEHUSIMHU, HIesIMU, HHopma-
LMEeH, a HE 3aHUMATbCsl KPUTUKOW Uy2KHUX UACH U YOCXKICHHUH.

B uesom rymanucruueckasi pusocodusi U MCUXOJOTHUST OUeHb
JKECTKO aKUEHTHUPYIOT MPAHULbI IMYHOU OTBETCTBEHHOCTH KOHCYJIb-
TaHTa U KJWeHTa. KOoHCY/IbTaHT, B OTJIMYME OT Bpauya, UMeeT MPaBo
OTKa3aTbcsl OT paboThl ¢ KJAMeHTOM. Ho ecin KoHcy/bTaHT corna-
cusca paboTtath, TO OH 00A3aH NPUHUMATh KJIMEHTA KAaK JIMUYHOCTb
CO BCEMHU €€ YHUKAJbHBIMU OCOOCHHOCTSIMH.

KTO KJIMEHT?

Bonpoc a5t ynpap/aeHUeCKOro KOHCYJIbTHPOBAHHS HEMTPOCTOM, U OT-
BeuatoT Ha Hero no-pazHomy. A. M. [TpuroxkuH nuiier o «pacrnpese-
JeHHoM knnente» (IIpuroxkun, 2003. C. 15). st HeKoTOpBIX aBTO-
POB KJMEHTOM SIBJISIETCS] BCSI OpPraHu3alysi, AJist Ipyrux B KauecTBe
KJMEHTA BBICTYNAIOT KJIHEHTbl CAMOH OpraHu3allu, a KOHCYJIbTaHT
BBLICTYMAeT B POJIM MPEACTABUTENS UX HHTEPECOB B JJAHHON OpraHu-
3alu. Kro-To M3 crienuajucToB UIET ellle JaJjblie U B KauecTBe
KJMEHTOB pacCMaTPUBAET BCEX CTEHKXOJIEPOB, TO €CThb JIMIL U Op-
raHu3aluu, MHTEPEChl KOTOPbIX TaK MJIM MHAU€e CBSI3aHbl C JIeATENb-
HOCTBIO KOHCYJIETHPYyeMO# KoMnaHuu. K1 HakoHell, HEKOTOpble KOH-
CYJIbTAHTbI HACTOJIBKO «TYMAHUCTUUYHbI», YTO BLIOMPAIOT B KAUECTBE
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KJIMeHTa 00111eCTBO, a TO U BCE uejioBevecTBO. Ham npescrapsiercs,
UTO TAKO€ pa3MbiBaHUE KJMEHTa OMACHO W JIMIIb KaXKeTCsl TyMaHHU-
CTHUHBIM. K/IHEHT B KOHCYJILTUPOBAHUH — 3TO U€JIOBEK WUJIM I'pyMnna
JIIojlel, BbIOUPAIOUIMX KOHCYJIbTAHTa, U HEe MPOCTO BblOUPAIOLIMX,
HO U HECYILIUX OTBETCTBEHHOCTh 32 CBOK BbIOOD: OMJIaYMBAIOLIHX €70
npodecCHoHaLHYIO TOMOILb U UMEIOIIIHX BO3MOXKHOCTb OTKA3aThCs
OT €ro yCJIyr, «1nepeyMaTh».

Hu rpaxknanckoe o6111eCTBO, HH COTPYIHUKHM OPraHU3aLUK UK ee
KJIMEHTbI He BLIOUPAIOT KOHCYJIbTaHTa, He OMJIauuBaloT ero padbory,
BOOOIIEe UMEIOT MaJI0O BO3MOXKHOCTEH Ha HETrO MOBJIHUSATD.

KoHcysibTaHT MOKeT 10 IOTOBOPEHHOCTH C KJIMEHTOM 03BYUYHBATh
MHTEPEChl CaMbIX Pa3HbIX JIOJEH, MPUCYTCTBYIOLIMX BHYTPHU opra-
HU3aLMK WK BHE €€, eCJIi OH KOMIIETEHTEeH U ClocoOeH ajieKBaTHO
copmynnpoBaTh 3TH UHTepechl. Tak, pacckasbiBatoT, uto B CIITA
B MEPHOJI «XOJIOAHON BOUHBI» OblIK crnietaauctsl o J1. M. bpex-
HeBY U ApyruM ujieHam [losut6iopo. DTUX crielHaSUCTOB MPUI/Ia-
1L1aJId TIPU TOJITOTOBKE pellleHuH, JIJIs1 TOro UTOObl OHU (hOPMYJIUPO-
BaJIM BO3MOXKHbIE PeaKIMH COBETCKUX PYKOBOJIUTE/ICH HA TO UM MHOE
JIeHCTBHE AMEePUKAHCKOW aIMUHUCTpaLIMK. Takyto paboTy MOKHO Ha-
3BaTh KOHCYJbTUPOBaHUeM, HO HU J1. V1. bpexxneB, nu agpyrue coper-
CKHUe JiesiTe/IM He ObIH KJIUEHTaMHU 9TUX KOHCYJILTAHTOB.

Kinentom MokeT ObITh, HA Hall B3NS, JIHIIb TOT YEJOBEK
WJIK TPYTINa JIIOJEH, C KOTOPbIMU 3aKJIOUEH KOHTPAKT, MPeJoJiarao-
IIIUHA B3AUMHYIO OTBETCTBEHHOCTb CTOPOH. B opranu3aiuu KOoHTPakT
MOKeT ObITh 3aKJ/IOUEH JIUIIb C TEM YeJIOBEKOM WJIM OPraHoM, KO-
TOPbIH YITOJHOMOUEH MTPUHUMATh YIIpaBJeHUECKUe PELIeHUsT U pac-
nopsizKathbest OI0/PKETOM, U3 KOTOPOro Oy/leT MPOBOAUTBLCS OlJiaTa
paboThbl KOHCYJIbTAHTA. TO €CTh MPU KOHCYJbTUPOBAHUHU MO CTpa-
TErMYECKOMY YIPaBJEHHUIO KJIUEHTOM MOXKET ObITh yUPEIUTENb Op-
raHU3aluu, WK COBET JUPEKTOPOB, WJIH MeHepaJibHbId JTUPEKTOP
Mo pelieHuI0 COBeTa JAUPEKTOPOB. A BOT MPH KOHCYJIbTHPOBAHHH
no JIOKaJbHbIM TeMaM — MapkeTtunry, [T, pabote ¢ nepconasom

[36]



MPUHUWMTBL METOLbBI 1 3TATTE KOHCYJTBETUPOBAHINA

M T. . — KJUEHTaMH MOTYT ObITb KOMMepUeCcKHH, (hHHAHCOBBIH,
[T- nim HR-mupexropa.

[Tpu t060M KOHCYJIETUPOBAHUU MOXKET BO3HUKHYTh HEOOXO/H -
MOCTb NIPUBJIEUb K paboTe JPyrux COTPYAHUKOB HUJIM J1axKe BHEILIHUX
JJ1s1 OPraHu3aluu Jitojel. Bee 3TH Jitoin 10/KHbI 3HATh, B UbUX MH-
Tepecax paboTaeT KOHCYJIbTAHT, KTO SBJISIETCS €ro KAMEHTOM. A KJH-
€HT, B CBOIO OUepe/lb, JI0/KEH 3HaTh, C KEM, KpDOME HEro, U B KaKHX
LEJISIX JICUCTBYET KOHCYJIbTAHT, TIPEICTABJSAS €10 HHTEPECHI.

BaxkHo, uTo B npolecce ynpaB/aeHUYeCKOro KOHCYJIbTHPOBAHUS BCE
JIIOJIA, C KOTOPbIMH B3aUMOJIEUCTBYET KOHCYJILTAHT BHYTPU WJIM BHE
OpraHusaluu, pacCMaTPUBAIOTCS KaK SKCIEPThl, KAK HCTOYHUKH MH-
dbopmMalu, Kak BO3MOKHbIE MapTHEPHI, HO HE KaK KJIUEHTbI. ¥ MHO-
FUX HAlIMX KOJIJIET TAKOH TOJXO/l MOXKET BbI3BAaTh BO3MYILIEHHE: BE/lb
KOHCYJIBTAHT JIOJI?KEH CTapaThCsl, YTOObI BCEM CTAHOBUJIOCH JIYUlLIE,
4yTOObI OT €ro paboThl BHIMTPbIBAJIK Bce. Mbl ToxXKe MPeanoyuTaem
MCI0JIb30BAHUE CTPATETrHd WIiN-Win, HO OHU MPOXOMAAT JNAJEKO
He Bcerna. [Tostomy HUKOMY, KpoMe KJIMEHTa, KOHCYJbTAHT He MO-
JKET rapaHTUPOBATh HUYETO, MOMUMO COOJIIOAEHUST KOHPUIEHIIHAJb-
HOCTH W 0OlIed HanpaBJeHHOCTH paboThl Ha MoBbilIeHHe 3hdek-
TUBHOCTH OPraHU3al1HU.

OPUEHTALIMA HA MNMPOLECC
U HA 3KCMNEPTU3Y

KineHTIeHTpUPOBaHHbBIN MOJXOJ K YIPaBJ€HUECKOMY KOHCYJIBTUPO-
BaHHIO TperoJiaraeT rnpoieccHoe (OpUEHTUPOBAHHOE Ha TPOLECC )
KOHCYJIbTHpOBaHue. UTo 310 3HauuT Ha npakTtuke? . [llefiH, aBTop
KJIACCHUECKOH MOHOrpaduu Mo npoleccHOMY KOHCaJITHHTY, orpee-
JISIET €ro TaK: «YCTaHOBJIEHHE TAKUX OTHOLLIEHUH C KIIMEHTOM, KOTOpPbIe
MO3BOJISIIOT KJIMEHTY BOCIIPUHUMATh, TOHUMATh U BJIHSITh HA XOJI COObI -
TUH, TPOUCXOJSALLMX B €0 BHYTPEHHEN U BHELLIHEH CPEE, YTOObI YTy -
LIMTh CUTYaLMIO, KaK 3Toro xoueT cam kiaueHT» ([leitn, 2008. C. 33).
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B sTOM onpejie/ieHHH B LIeHTP BHUMAHUST CTaBATCSl OTHOLLIEHHUS,
BO3HUKAIOLHME MEXKy KOHCYJBTAHTOM U KJMEHTOM, X B3aUMOJIEH -
CTBHE, KOTOpOe jiesiaeT KaueHTa 6oJiee achdekTuBHbIM. . [1lefin
He aKLEHTUPYET 3J1eCh HU MOJIe/Ib KOHCYJIbTUPOBAHUS (2 OH BblJie-
JISIET TPU TAKUX MOJIEJIH ), HH HCIOJIb3yeMble KOHCYJIbTAHTOM METO/Ibl.
OnuchbiBast 2ke COOCTBEHHO MOJIJIb MPOLIECCHOTO KOHCYJIBTUPOBAHMUS,
OH noauepKuBaeT: « Mosiesib KOHCYJIETUPOBAHUS 110 MPOLLECCY JIe1aeT
AKLEHT He TOJIbKO Ha COBMECTHOM MOCTAaHOBKE AMAarHo3a, HO U Ie-
pejlaue KJUEHTY HAaBbIKOB KOHCYJIBTAHTA B IMATHOCTHKE W PeLEeHUU
npo6aem» (Illefin, 2008. C. 28). To ecTb r1aBHLIM MOMEHTOM $IBJISI -
eTCsl He 0TKa3 OT KCMEPTHOCTH, a COBMECTHOCTb PA0OThl KOHCYJIb-
TaHTa W KJWeHTa. TakuM oOpasoM, pasjiMuus MexK1y SKCIEPTHbIM
U MPOLLECCHBIM KOHCYJIETUPOBAHUEM CBOJIITCS K TOMY, UTO MPHU Tep-
BOM KOHCYJITAHT BbIMOJIHAET HeKHe PYHKLMH 3a KJIMEHTa, a TIPH BTO-
pOM 3TH (DYHKILIUH HUCIOJHSIOTCS UMHU COBMECTHO, TaK UTO MPOMC-
XOJIUT B3aUMOOOyueHne, 0OMEH 3HAHUSIMU, HABbIKAMHU, YMEHUSIMU
M cocTosiHUSIMU. Ho 1J1s Takoro B3auMoJIeHCTBUS C KJIHMEHTOM KOH-
CyJIbTAHT 00s13aH ObIThb sKcnepToM. OH 06s13aH 00/1a1aTh 3HAHUAMU
Y HABbIKAMH B yIIPaBJIEHUH, YMETb BU/IETh U aHAJU3UPOBATH YIPAB-
JIeHUeCKHe MpoOJeMbl, HAXOJUTh aJIbTEPHATHBHbIE BAPUAHTBI UX pe-
LIE€HUS U BbIOMPATh ONTUMAJIbHbBIN JJ151 JAHHOW CUTYallUU BApHAHT.

Mrak, KAMEeHTUEHTPUPOBAHHOE YIIPABJIEHUECKOE KOHCYJBTHPO-
BaHHE TPEJICTAET KaK NPOLLECC B3aMMOIEMCTBHS ABYX IKCIEPTOB.
KineHT, kak npaBuJio, Jiydllle 3HAeT U YyBCTBYeT CBOH PbIHOK, CBOUX
KJIMEHTOB, CBOIO OpraHusaliyio (0co6eHHO B HavyaJsie paboThl ) U, TaB-
HOE, SIBJISIETCSl «3IKCIEePTOM M0 ceOe»: 3HaeT, Yero OH Xo4yeT CTpa-
TEerMYeCKH U TAKTUYECKH, XOTSl M He Bcerna crnocob6eH CBOU MbICJIH
U 2KeJIaHUs! OHATHO cchopMysnpoBaTh. KoHCy/IbTaHT 3HaeT, Kak aHa-
JIOTUUHbIE NTPOOGJIeMbl PELIAIOTCs B IPYTUX OPraHU3alusIX, B IPyTrUX
OTpacJisix, CnocoOeH MOMOUb KJIUEHTY MePEBECTH €ro UMIJIMIUTHbIE
3HAHHMS U UYBCTBA B 0OCO3HABaeMble, C(hOPMYJIUPOBAHHbIE KDUTEPUU
BbIOOpA, TpeOOBAHUS K CBOCH OPraHU3alluH.
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Ho oTBeTCcTBEHHOCTb 3TUX 3KCNEePTOB pasHasi. KieHT, o orpe-
nenenuto . [leitna, — «Baagenen npodaembl». [ IpuHsiTHe OKOHYA-
TEJILHOTO pellleHHsT — 3TO ero UCKJIOUUTe/bHAsi OTBETCTBEHHOCTD.
OH 2Ke UMeeT MOJHOMOUHS J0OUBAThCS peasiu3allii MPUHSTOrO pe-
11eHus1. A BOT iMarHocTika u popmysiipoBaHye npobJyeMbl, reHepa-
LISl BO3MOKHbBIX BADHAHTOB €€ pellleHus], pa3paboTKa MporpaMmmbl
peasiu3alnu MPUHATOrO PellieHUs] COCTABJSIOT KaK pa3 CofeprKaHnue
B3aUMOJIEUCTBHUS KJIMEHTA C KOHCYJILTAHTOM.

METOObl KOHCYJIbTUPOBAHUA

[ToHsiTue «MeTOA» LWIMPOKO HCIIOJb3YETCS B COBPEMEHHOM, OCO-
OEHHO POCCHHUCKOM, YIPaBJEHUECKOM KOHCYJbTHPOBaHUU. OHAKO
9TOT TEPMHUH MOHUMAETCSI [10-Pa3HOMY, UMEET OUeHb LIIMPOKOE MoJIe
3HayeHu. Merton — 3TO crocoO MBILJIEHUS, TTPEANoJararni
OMpeJie/IEHHYIO TTO3ULHIO, OTNpeie/IeHHbIH B3NS HA Mup. Meton —
9TO U JIIOOOU CNoCcO0 IEUCTBUH, MO3BOJISIIOIIMN PEIIUTh HEKYIO 3a-
fady. B aToM cMbiciie METOJ TOXK/IECTBEHEH MOHSTUAM <HHCTPY-
MEHT» WJIM «KOHCAJITUHTOBBIA NMPOAyKT». MeTton — 3T0 U nocJe-
JIOBATEJILHOCTh JIENCTBUH, 1IAroB, MPUBOJSALIAST K HEOOXOAUMOMY
pesysibTaty. [Ipn Takom onpejesieHUM 3TO MOHATHE TOXKJIECTBEHHO
MOHSITHIO «TexHoJloTUs1». [Tonpobyem onucarh Hallle npejacTaBjieHue
O MeTO0JlaX KOHCY/JIbTHPOBAHHUSI BO BCEX ITUX UITOCTACSIX.

YrnpaBJyieHUeCKoe KOHCYJbTUPOBaHUE — HarpaBJeHue Mpak-
TUKU. B oT/iMuMe OT HayKu ee pe3ysibTaThl — 3TO HE HOBbIE 3HA-
HUs1 06 0ObEKTE UCCEIOBAHUS, HE HOBbIE TEOPUH, a IPAKTHUECKHE
pa3pabOTKH U peasibHble H3MEHEHUS B OpraHU3allusiX, MPOU30LIel-
iMe B pe3yJibTaTe NMpUMeHeHUs 3TUX pa3paboTok. To ecTb ecsn
JJ1s1 HAYKH Ba»KHO HUCIOJIb30BATh METO/Ibl, MUHUMaJIbHO BJUSIIOLIHE
Ha 0ObEKT UCCIIEIOBAHUS, TO B KOHCYJIbTHPOBAHUH, HA0OOPOT, BCE
METO/Ibl — 3TO UHCTPYMEHTbI BJUSIHUS, BO3JIEUCTBUS HA KJHEHTA
M €ro OpraHu3aluio.

[39]



