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KYNHTb B UHTEPHET-MATA3SHHE

NMABA 3

PYKOBOACTBO AAHHbIMIA

PykoBopcTBO

AaHHbIMN

DAMA-DMBOK2 Data Management Framework
Copyright © 2017 by DAMA International

1. BBEJEHUE

PykoBopctBo manubiMu (Data Governance, DG) onpepensercs Kak JesTe/IbHOCTb 110 OCYIeCTB/ICHNIO
PYKOBOJSIIMX ¥ KOHTPOJIBHBIX ITOTHOMOUMI (IUIaHMPOBaHMe, MOHUTOPUHT 1M oOecredyeHue BBIION-
HEHVS) B OTHOIIEHUY YIPaBJIeHUSA NHPOPMAIMOHHBIMM aKTUBaMM. PellleHVsI OTHOCUTENBHO JAaHHBIX
IPUHUMAKOTCS B 0001 OpraHn3anyy BHe 3aBUCUMOCTHI OT TOTO, BBefleHa /iU B Hell GOpManbHO OIpe-
fefieHHas: PYHKIMS PYKOBOJICTBA IAaHHBIMM. B opranusanusx, rue geiicTByeT popManbHas mporpamMma
PYKOBOJICTBA TaHHBIMM, Pean3alyisi II0THOMOYMIL IT0 PYKOBOZACTBY ¥ KOHTPOJII0O HOCUT 00JIee 0CO3HaH-
HBIIl U LjeJleHanpaBieHHblil Xapakrep (Seiner, 2014). Takue opranmsannm 0671aga0T 6ONBIINMIU BO3-

MOXHOCTAMM IIO ITIOBBIIIECHNIO HEHHOCTH, U3B/IeKaeMOI 3 CBOUX I/IH(l)OpMa]_U/IOHHbIX AKTNBOB.

_________________________________________________________________________________________________________________________________________________________|
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DyHKIMA PYKOBOJCTBA TAaHHBIMY BBICTYIIAET B KaueCTBE PYKOBOJAILEI BCEMM OCTATbHBIMM PYHK-
IVAMIU YIIpaB/IeHN JaHHbIMUL. Lle/blo pyKOBOZICTBA AB/IAETCA 0OecIedeH e HaIe)KaIero yIpaBIeHN
[aHHBIMM B COOTBETCTBUM C IOMUTKMKaMu 1 nayudmmmy npaktukamu (Ladley, 2012). B To Bpems kak
IJIaBHBIM JpaliBepOM yIIpaBJIeHMA JAHHBIMI B I1e/IOM ABJIAETCA oOecredeHye U3BIeYeHNs LIeHHOCT 13
MH(OPMALMOHHBIX aKTUBOB, QYHKINA PYKOBOACTBA JAHHBIMI COCPEIOTOYEeHA HAa TOM, KaKIM 00pa3oM
IPUHMMAIOTCA PeIIeHNs, KacaloIlnecs JAHHBIX, U KaK JO/DKHBI (GYHKIMOHMPOBATD TIOAM U TIPOIECCHI,
uMelolye K HUM oTHomeHue. Ob1iee cofiepykaHne 11 KT0ueBble HallpaB/IeHNA IPOrpaMMbl PYKOBOJCTBA
JlaHHBIMU OYAyT 3aBUCETHb OT IOTPEOHOCTElI KOHKPETHOI OpraHM3alyi, HO OOIBbIIMHCTBO IIPOrPaMM

BK/IIO9A€T C/IEAYIONINE KOMIIOHEHTDI.

¢ Crparerna. OnpezeneHne, foBefeHNe O UCIOTHUTENEN U yIpaBaeHne peanusanyeil Crpaternu
pabotsI ¢ fanHbIMY U CTpaTerny pyKoBOACTBA JaHHBIMIL.

* Tlonntuxka. Onpenenennue u obecriedenne COOMIOEHISI ITONMNUTIK B OTHOLICHNY YIIPABIEHsI, JOCTY-
114, YICIIO/Ib30BaH, 6€30IIaCHOCTY U KaueCTBa JAHHBIX U METa/JaHHBIX.

¢ CranpapTsl n KadectBo. Omnpeyenenne 1 obecredeHne coOMONeHNA CTAaHIAPTOB B 00/1aCTy Kade-
CTBA [JAHHBIX ¥ aPXUTEKTYPHI JaHHBIX.

¢ Hapsop. [TpakTideckoe ocylecTBIeHNe HAOTIONEHNIST, QyANTA I VICIIPAB/ICHNSI BbISIBTIEHHBIX HEJ0-
CTaTKOB B K/II0YEBbIX aCIEKTaX 0OeCredeHNs KaueCTBa, COOMIONeHs IIOJIMTUKY U YIIPaB/IeHNUs TaH-
HBIMU (YacTO TaKas AesATeNbHOCTD Ha3bIBACTCA pacnopsixenuem — stewardship).

¢ HopmatusHo-npaBoBoe coorBercTBMe. ObecedeHne cOOMOEHNs OpraHn3aleil HOpMaTUBHO-
IPaBOBBIX TPeOOBAHNIT B OTHOIIEHNI JAHHBIX.

¢ VYmpasieHne npo6rIeMHBIMI BOIpOcaMM. BbIsABIeHNe, ONpefiesieHNe, 9CKaIalys U pas3pelieHne
IpO6/IEMHBIX BOIIPOCOB, CBSI3aHHBIX C 06€30I1aCHOCTBIO [JAHHBIX, JOCTYIIOM K AaHHBIM, Ka4eCTBOM
JlAaHHBIX, HOPMATMBHO-TIPABOBbIM COOTBETCTBIEM, B/IafieHNeM NaHHBIMM, IOJIMTHUKOI, CTAHApTa-
M1, TEPMIHOJIOTE V1 IPOLIeAyPaMy PyKOBOZACTBA JAHHBIMIL.

¢ IIpoekTsl N0 ynpaBieHNI0 JaHHBIMU. [lofiiep>KKa yCunit, HallpaB/IeHHbIX Ha PasBUTHE MPAKTUK
yIIpaB/IeHNUs JaHHBIMIH.

¢ Ouenka mHGOPMAMOHHBIX AKTUBOB. BBefieHIte CTaHAAPTOB 1 MPOL[ECCOB, O3BOMAOIINX COITIA-

COBAHHO OIIpefIeNsATh LIeHHOCTb MH(OPMAIOHHBIX aKTUBOB Jiis1 Ou3Heca.

s mocTVoKeHMA ILieneil B YKa3aHHBIX HaIllpaBJIEHMAX [IeATETbHOCTY 10 PYKOBOACTBY NaHHBIMU IIPO-
rpaMMa pyKOBOJCTBA I0/DKHA IIPeAyCMaTpUBaTh pa3paboTKy HOMUTUK Y IIPOLIEAYP, Pa3BUTIE IPAKTUKY
pacHopsKeHMs JaHHBIMU Ha Pas/IMYHbIX YPOBHAX BHYTPY OpraHM3aLUU ¥ MHULIMALMIO MEPOIPUATHIL
II0 YIIpaBJIEHNIO MI3MEHEHNAMH, HallpaBJIEeHHBIX Ha aKTUBHOE pa3bsACHEHE COTPYHMKAM OpraHM3aLNN
BBITOJ] OT BHEJIPEHVSI PyKOBOJICTBA JAHHBIMM Y MOZIeJIel IesITeIbHOCTI, HeOOXOMMBIX /IS YCIEIIHOTO
yIpaB/IeHNUsA JaHHbIMU KaK aKTVBOM.

Il 60/1bIIMHCTBA OpraHu3anuil GpopMaabHOe BHEpeHIe PYKOBOJCTBA HaHHBIMY TpeOyeT Moj-
IeP>KKM CO CTOPOHBI c(hepbl YIpaBIeHN I U3MeHeHNAMM (CM. I71aBy 17) 1 ojo6peHns Koro-To n3 pyKo-

BopuTereit Boicuiero ypoBHs (C-level): Hanpumep, pupexropa no puckam (Chief Risk Officer, CRO),

]
70 [NABA 3


https://www.olbuss.ru/catalog/dama-dmbok-svod-znaniy-po-upravleniyu-dannymi-vtoroe-izdanie/

KYMNWNTb B MIHTEPHET-MATASUHE

PYKOBOACTBO W PACIMOPAXEHWE JAHHbBIMIW

OnpepeneHune: [leATeNbHOCTb MO OCYLIECTBAEHMIO PYKOBOAALIMX N KOHTPOMbHbIX MOHOMOUMI,
a TakxKe obecrneyeHnio COBMECTHOTO MPUHATUA PeLleHNii (MNaHnpoBaHne, MOHUTOPUHT
1 obecrneyeHe BbINOMHEHVA) B OTHOLEHWM YNPaBieHrA NHGOPMALIMOHHbIMY aKTUBaMU

Lenu:

1. Co3paHvie B OpraH13aLym BO3MOXKHOCTEN ANA ynpaBieHNA JaHHbIMU Kak akTUBOM

2. Onpepenexve, yTBepXXAEHVE, AOBEAEHNE A0 BCEOOLUEro CBeAeHUA 1 BHEAPEHWE NPUHLMNOB,
NOAUTVK, MPOLEAYP, METPUK, UHCTPYMEHTOB 1 0683aHHOCTel B cdepe ynpasneHns AaHHbIMA

3. MOHUTOPVHT 1 PyKOBOACTBO obecneyeHnem cobnofeHna NofnTnKK, NCNosb30BaHNEM AaHHBIX

N AeATENbHOCTbIO NO ynpaBieHUo

BxopgHble maTepuanbi:

- Ctpateruv n uenn
6u3Heca

- Ctpateruv n uenn
B obnactm UT

- CTparteruiv B OTHOLLEHUN
[laHHbIX 1 ynpaBneHna
AaHHbIMMN

« MonuTyKa 1 cTaHAAPTHI
opraHuzauumn

« Pesynbrathl OLEHKN
6U3HeC-KynbTypbl

« Pesynbratbl oLieHKMN
3PENoCTy JaHHbIX

« UT-npakTnkmn

« HopmatneHo-

npasoBble Tpe6oBaHUA

MocraBwmkm:

« PykoBoguTenu 6usHeca
. Pacnopﬂnmenm AaHHbIX
- BnagenbLibl AaHHbIX
. 3KCneprI B NpegMeTHbIX
obnactax
« Cneyunanmcrbl
No oueHKe 3peniocTn
« Perynupytowime opraHbi
« KopnopatuHble
aAPXUTEKTOPbI

BusHec-
npalBepbl

YyacTHukmn:

- YnpasnaoLwmii KomuTtet

-Clo

« CDO / [naBHble pacnopaanTenu aaHHbIX

« VicnonHuTenbHble pacnopaanTent aHHbIX

+ KoopanHupyiolLme pacrnopaavTent faHHbIX

« Pacnopagutenu 61sHec-aaHHbIX

+ OpraHbl PyKOBOACTBA JaHHbIMU

« KomaHpaa no obecneyeHunio HOPMaTUBHO-
NpaBoOBOro COOTBETCTBA

« PykoBoguTenun cpepbl ynpaBneHua AaHHbIMU

« MeHeppKepbl N0 yNpaBieHnio U3MeHeHVAMM

- KopriopaTviBHble apXMTEKTOPbI JaHHbIX

« MpoekTHbIn odpuc

« OpraHbl pyKoBoACTBa

« AyauTopbl

« MpodeccroHanbl B 06n1acTht faHHbIX

TexHuyeckne
npaiisepbl

Pesynbratbi:

- Crpatervia pykoBoacTBa
JaHHbIMU

« Ctpaterna pabotbi
C flaHHbIMV

« CTpaTernyeckas KapTa
pa3BnTnA 6UsHeca /
PYKOBOACTBA JaHHbIMN

« MpUHLWNbBI, NOANTUKN
1 NpoLiecchl pyKoBOACTBa
JaHHbIMU

« Onepaum1oHHas pamoyHas
CTPyKTypa

- [lopoxHan KapTa
1 CTpaTerus BHeApeHna

» OnepauyoHHbI NnaH

- BusHec-rnoccapwin

+ OLeHOYHasA BeOMOCTb
PYKOBOJACTBA fJaHHbIMN

+ Beb-cant P

« [MnaH KOMMyHUKaLwii

« Mpu3HaHHaA oueHKa
CTOMMOCTU AaHHbIX

« 3penble NPaKTUKN

ynpaeneHna AaHHbIMN

Morpe6burtenu:

« OpraHbl pyKOBOACTBa
AaHHbIMU

- PykoBoawnTenu npoektos

- KomaHga no obecneyeHunto
HOPMaTUBHO-MPaBOBOroO
COOTBETCTBUA

- CoobLecTBa No nHTepecam
B obnactu ynpasneHuna
AaHHbIMU

. KomaHna ynpasnenua
AaHHbIMU

. EVISHEC-MEHe,q)KprI

« ApXWUTEKTYPHbIE rpynmnbl

« OpraHusauum-napTHepbl

(M) MnannpoBaHwe, (K) KoHTponsb, (P) PaspaboTka, (O) Onepauun

PVIC)’HOK 14. KoHTeKcTHas AnarpaMma: pykoBoACTBO 1 pacnopAMeHue JaHHbIMU
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¢unancosoro gupekropa (Chief Financial Officer, CFO) unu gupekropa mo ganueiM (Chief Data
Officer, CDO).

Croco6HOCTDb CO3JaBaTh ¥ PAaCIpPOCTPAHATDb JaHHBIE ¥ MHPOPMAIMIO B KOpPHe IIpeobpasuia Halm
JINYHbIE Y 5KOHOMIYECKVIe B3aVMOJeCTBYA. [JIMHAMIYHOCTD PHIHKOB M BO3pOCIIIee IIOHMMaHMe BHICOKOI
3HAYMMOCTM JAQHHBIX B KadecTBe AuddepeHnupyoiero Gpakropa B KOHKYPEHTHOI 60pbbe 3aCTaB/IAIT
OpraHU3alMI IepecTpanBaTh pacIpefie/ieHNe ITOTHOMOYMII I OTBETCTBEHHOCT! B cepe YIpaBIeHN
JAQHHBIMM. ODTa TEHJEHIVS OTYETIVMBO IIPOCTIEKUBAECTCA B (PUHAHCOBOM, 'OCYHAPCTBEHHOM CEKTOPaX,
B 00/TaCTV 9/IEKTPOHHOI KOMMEPLIVIN U PO3HUYHON Toprosye. OpraHusanmy IpuIaraoT Bcé 6obliie ycu-
i, 9TOOBI CTAaTh YIIPaB/IAeMBbIMI Ha OCHOBe faHHBIX (data-driven), MCIonb3ys MPOAKTUBHBIN HOAXON
U paccMaTpyBast Olpefie/ieHrie TpeOOoBaHMIT K JAHHBIM KaK COCTaBHYIO YaCTb Pa3pabOTKy CTpATerui, IIpo-
IPaMMHOTO IJIAHMPOBAHNA U BHEAPeHNA TexHonornit. OTHAKO 5TO 3a4acTyo BlIedeT 3a c000ii cepbe3HbIe
Ky/IbTypHBIE BBI3OBBL. Bojiee TOro, HOCKO/IbKY HEJOCTATOYHO pa3BUTast OPraHM3AIMIOHHAA KY/IbTYpa CIIOo-
coOHa paspyLINTh TIOOYIO0 CTPATETNIO, YCUINA TI0 BHEAPEHNIO PyKOBOACTBA JAHHBIMY JIO/DKHBI 00513aTeb-
HO BK/IIOYATh Ky/IbTypHbIe U3MEHEHIs, /IS 9TOTO, B CBOIO Ouepeib, TpebyeTcs apPpeKTMBHOE MIAePCTBO.

YT100OBI OpraHM3anys MOIIa HOMY4aTh PeabHYI0 BHITOAY OT JAHHBIX KaK KOPHOPAaTMBHOTO aKTHBA,
B €€ OPraHM3ALVOHHYIO KY/bMypy NOJDKHBI ObITh IPMBHECEHDI MPAKTUKM OLEHKM JJAHHBIX U YIIPaB-
JeHMs TaHHBIMU. [lake ¢ caMoil JIydireil crparerueil paboThl C JJAHHBIMM IUIAHBI IO PYKOBOJCTBY
¥ YIPaB/IEHNIO UMM He OYAyT YCHEIIHO peann30BaHbl, II0Ka OpraHM3aIVA He IPU3HAeT HeOOXOAVIMOCTD
IIPOBefieHN A M3MEHEHWIT Y He HauHeT VMU YIIPaB/IATb. /11 MHOTYX OpraHM3aluil MIMEHHO M3MEHEeHMe
KY/IBTYPBI CTAHOBUTCS ITTABHBIM BBbI30BOM. OZIVH 113 OCHOBHBIX IIPMHIIUIIOB yIIPaB/IeHNA I3MEHEHUAMUI
3aK/TI0YaeTCA B He0OXOIMMOCTH NlepeMeH Ha MHAMBMAYyanbHoM yposHe (Hiatt and Creasey, 2012). Korzma
PYKOBOJICTBO U yIIpaBJIeHIe JaHHBIMI TPeOYIOT Cepbe3HBIX MI3MEHEHMII B IIOBeJleHNN JTtofielt, 6e3 ¢op-

MaJIbHOI'O YIIpaB/I€HNMA U3MEHECHNAMMN yCII€Xa He HO6I/IT]’:>CH.

1.1 bu3Hec-gpaiiBepbl

Hanbonee pacpocTpaHeHHBIM [IpailBEpOM BHEIPEHMsI PYKOBOJCTBA NaHHBIMU SIB/ISETCS HEOOXOMM-
MOCTb COOMIOfeHNsI OpraHy3alell HOPMaTUBHO-IIPAaBOBBIX TPeOOBaHNUIL, 0COOEHHO B CTPOTO peryin-
PYeMBIX OTPAC/IAX, TAKMX KaK (PUHAHCOBO-0AaHKOBCKMII CEKTOp U 37ipaBooxpaHeHne. ObecneyeHne co-
OTBETCTBUA ITIOCTOAHHO paSBI/IBaIOH_[eMYCH SaKOHO}IaTeTIbCTBy Tpe6yeT BHe,I[peHI/If:[ CTpOFO peI‘TIaMeHTI/I—
POBAHHBIX IIPOLIECCOB PYKOBOJICTBA JJAHHBIMMI. [OIIOTHUTENbHYIO JBVDKYLIYIO CUIIy CO3[Ia€T B3pbIBHOE
pasButHe pacupenHoit aHamutuky (advanced analytics) n Hayku o ganHbIX (data science).

Hapﬂny C Tp€6OBaHI/IHMI/I HOpMaTI/IBHO-HpaBOBOFO COOTBETCTBUA N aHAJIUTUKU, CTI/IMYTII/IPYIOHH/IM
bakTOpoM BHeEpPEHUs PYKOBOJACTBA JAHHBIMU JUIA MHOIMX OPTaHM3ALMII BBICTYIAET BbHIIOTHEHME
COOCTBEHHOII IIPOrpaMMBbl yIpaBieHnsa nHpopmaiyeit. IIporpamma MoXKeT OBITb OPMEHTHPOBaHA Ha
KOHKpeTHbIe ITIOTpebHOCTH 613Heca (Halpumep, yIpaB/ieHne OCHOBHBIMY TaHHBIMI), M/IM HA pelleHye
prl'[HbIX HPO6}I€M B 06HaCTI/I OaHHBIX, NN OHHOBPCMCHHO HaTO U I[pyI‘OC. TI/[HI/ILIHbII/uI CHCHap]/If;I: KOM-
IMaHUA Hy)K,[[aeTCH B 60Hee KaUYE€CTBEHHDbBIX U NE€TATIbHBIX TAaHHBIX O KJIIMEHTAX, B CBA3M C YEM HpVIHI/IMaeT

pelieHne 0 pa3paboTKe CUCTEeMbI YIIpaBIeHVs OCHOBHBIMY IaHHBIMY (master data management, MDM)

]
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0 K/IMEHTAX, a 3aTeM IIPUXOJUT K IIOHMMaHMIO TOTO, YTO yCIeLTHOe yIpaBjIeH e OCHOBHBIMI IAHHBIMU
TpeOyeT TaK)Ke U PYKOBOZCTBA JAHHBIMIA.

PyKoBOACTBO HaHHBIMU — He camolenb. OHO JO/DKHO OBITh COITIACOBAHO HEIIOCPENCTBEHHO CO
cTpaTerneit pasButus oprauusanuu. Yem 6oree oueBMIHA €T0 TIOMOIIb B PeLIeHNN MPoOIeM OpraHiu-
3anuy, TeM 60/iee BepOSATHO, YTO COTPYAHUKI U3MEHAT MOBEleH)e Y IPUMYT IPAKTUKU PYKOBOJCTBA
IDaHHBIMU. [IpaliBepbl BHeIpeHMs PYKOBOJCTBA JAaHHBIMM Yallle BCEIO BK/IIOYAIOT Pas3/IMyYHble aCHeKThl

CHVDKEHNA PUCKOB MJ/IM COBEPIIEHCTBOBAHMA ITPOLIECCOB.

¢ CHIDKEHNe PUCKOB.

o OO61ee ynpaBneHye pUCKaMm. Y4eT, aHa/IM3 U MUHMMU3aVsl GMHAHCOBBIX M PEIYTalMOHHbBIX
PUCKOB, 00YCTIOB/IEHHBIX JAHHBIMY, BK/II0YAst IPUHSATIE Mep II0 IPOO/IeMHBIM IIPAaBOBBIM (971€K-
TPOHHOe pacKpbITue MHPopManuy — E-Discovery) 1 HOpMaTUBHBIM BOIIPOCAM.

¢ be3omacHOCTb JaHHBIX. 3amuTa NHPOPMALMOHHBIX aKTUBOB IOCPECTBOM MEXaHI3MOB KOH-
TPOJISI OCTYIIA, BO3SMOXKHOCTH VCIIONb30BAHMS, IIeTTOCTHOCTY, COITIACOBAHHOCTY, BO3SMOXHOCTH
IIPOBEpPKM 11 6€30IIaCHOCTH JJAHHBIX.

¢ KonpupennmanbHocTh. KOHTPO/Ib YacTHBIX/KOH(UIEHIMATBHBIX/IEPCOHAIBHBIX JAHHBIX I10-

CpeACTBOM IIOJIUTUKN VI MOHUTOPMHTAa HOPMATUBHO-IIPAaBOBOI'O COOTBETCTBUA.

¢ CoBeplIeHCTBOBaHME IIPOLIECCOB.

¢ HopmaTuBHO-npaBoBoe cooTBeTCTBME. CIIOCOOHOCTD 9P PEKTMBHO 1 NOC/IeAOBATeIbHO 0bec-
e4MBaTh COOTBETCTBYE HOPMATHBHO-IIPAaBOBBIM TPEOOBAHISM.

¢ IloBbIleHne KadecTBa AaHHBIX. CIOCOOHOCTD obecreunBaTh IMOBbIIeHNE 3((HEKTUBHOCTH
Om3Heca 3a CYET MOBBILIEHNST YPOBHS HaI@KHOCT Vi JOCTOBEPHOCTI JAHHBIX.

¢ YmpasneHue MeTagaHHbIMU. Co3flaHMe 61M3HEC-T/IOCCAPYS, O3BOJIAIOIIETO OIPENe/IATh U OIle-
PaTMBHO OTBICKMBATb HEOOXOAMMble NaHHbIE B MH(OPMALMOHHBIX CUCTEMaX OpraHU3AINN;
obecriedeHne BeleH)sI B OPraHM3ALVI IIVPOKOTO CIIEKTPpa APYIUX MeTaaHHbIX U IPeJoCTaBIe-
HIe K HMM JOCTYyIIA.

¢ IddexkTUBHOCTD ynpaBlneHus MpoeKTamyu paspaborkm. CoBeplIeHCTBOBAHME YIIPaBIeHMNs
JKI3HEHHBIM LIMKJIOM paspaborku cucreM (system development lifecycle, SDLC) ¢ nenbio ycrpa-
HeHsI IPO6/IeM U peannsanuy BO3MOKHOCTeI B 00/1aCTI yIIpaB/IeHVs JaHHBIMI OpTaHU3aLNI,
BKJIIOYAsl YIIPAB/IeHNe YCTPAHEHNeM OTHOCSIMXCS K JAHHBIM TEXHIYECKMX HeZopaboTOK IIo-
CPeACTBOM PYKOBOJCTBA )XIM3HEHHBIM I[VIK/IOM JaHHBIX.

¢ VYmpasieHue mocTaBUMKaMu. KOHTPO/Ib MCIOMHEHNs KOHTPAKTOB, CBA3aHHBIX C JAaHHBIMU:
HanpuMep, Ha BHe[peHue 00/IauHbIX XPAHINIL, IpHOoOpeTeHe TaHHBIX, IPOAAXY AaHHBIX KaK

IPOAYKTa, Ay TCOPCUHT 00pabOTKM JaHHBIX.

Ba>kxHO SICHO TpeACTaBIATb OTAe/NbHbIe OM3HEC-IpaliBepbl PYKOBOACTBA NAHHBIMYU B OpraHU3aLVIN

U COIVIACOBBIBATb MX € 0OIel cTparernert passutusa 6usHeca. CloBa «op2aHu3ayus pyKosoocmaea
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dannvimu» (DG organization') 4acTo BBI3BIBAIOT Y PYKOBOAUTENEN BBICLIETO YPOBHSA OTTOP)KEHIE,
IIOCKO/IbKY BCE ¢ HUMM CBsI3aHHOE BOCIIPMHMMAETCS KaK HEYTO CONPSDKEHHOE C TOIOMTHUTETbHBIMU
pacxomamy 6€30 BCSIKUX SIBHBIX BBITOJ. I109TOMY Ba)KHO C y4€TOM CIOXKMBIINIICS OPTaHU3AIIOHHO
KY/IbTYPBI OIPefIe/INTb MPABU/IbHbIN A3BIK JJIA HOBENEHNA STOJ KOHLEIIMN HO PYKOBOACTBA, a TaK-
e BBIOpATh OIEPALMOHHYIO MOJIe/Ib U POIM B paMKaxX IpOrpaMMbl ee peanmmsannu. OTMETHM, 4TO
10 COCTOAHMIO Ha BpeMs Hanucannsa DMBOK2 tepmun opeanusayus (organization) npu ynorpe6ie-
HUY B CMBICIIE 0pP2aHU3AUUOHHOL CUCeMbL AKTUBHO 3aMelljaeTCsi TaKUMM 6oree 001IMMYU TepMUHAMIA,
KaK onepayuoHHas modenv (operating model) wnn onepayuonHas pamounas cmpykmypa (operating
framework)>.

XoTs MI0AM MHOTAA YTBEPXK/JAIOT, OYATO UM TPYAHO MOHATD, YTO TAKOE «PYKOBOJCTBO HaHHBIMI»,
HOHATHE «PYK0B00CMB0» KaK TAKOBOE SIBJISIETCS OOLIEIIPUHATBIM 1 YCTOSIBIIMMCA. BMecTo Toro uro-
ObI 1300peTaTh HOBBIE MOAXO/BI, CIELMAMUCTDI B 00/1aCTU YIPaB/IEeHN JAHHBIMU MOTYT IPUMEHUTD
K PYKOBOZACTBY HQHHBIMM VJieV M IPUHINIIBI PyKOBOACTBA, Y>Ke IpUMeHsAeMble B IPYTUX 00/IacTAX.
JloCTaTOYHO 9aCTO MPOBOAATCSA aHANOTUN MEXY PYKOBOACTBOM JAHHBIMU U OYXTa/lITEePCKUM YIETOM
U ayAUTOM. AyAMTOPSHI ¥ KOHTPOJIEPhI YCTaHAB/IMBAIOT IIPaBu/Ia yrpaBaeHus GMHAHCOBBIMYU aKTUBa-
M. CrienyanyucTel B 06/1aCTV PyKOBOACTBA JAHHBIMY YCTaHAB/IMBAIOT IIPABIJ/IA YIIPAB/IECHN aKTUBA-
MM MHpOpMaLMoHHbIMI. [IpefcTaBuTe/N APYTUX HAIIPaB/ICHNII AeATe/IbHOCT JO/KHBI 9TH IIpaBuUIa
BBINIOJTHATb.

PyKOBOZCTBO JJaHHBIMY — He pa3oBoe MepoupusTie. [/ ero ocyuiecTsienns TpebyeTcs mocTo-
SAHHO JIeVICTBYIOLAs IPOrpaMMa, HallelleHHas Ha obecIedeHye M3BIeYeHNs MAKCUMaabHO BBITObI
U3 VIMEIOLIVIXCS B €€ PACIOpsDKEHNUM JAaHHBIX IIPY OJHOBPEMEHHON MUHMMU3ALMA PUCKOB, CBA3aHHBIX
¢ atuMu faHHbIMU. KoMaHzIa pyKOBOJICTBA JaHHBIMU MOXKeT ObITh KaK BUPTYa/IbHOIL, TaK 11 popMaIbHO
OIpefie/leHHON OPraHM3aIMOHHOM CHCTEMOII CO CIelaNbHBIMI BUAAMI TOA0TIYeTHOCTI. I1st addex-
TMBHOI IeATeIBHOCTY B paMKaX PyKOBOJICTBA JJAHHBIMM TpeOyeTcsl 4eTKoe MOHMMaHMe POoJieil 1 Ipo-
BOAMMBIX paboT. OHM JO/KHBI OBITh BCTPOEHBI B OLEPALMOHHYIO CTPYKTYPY C XOPOIIO OT/IaXKeHHBIMU
U peann3oBaHHBIMM BHYTpM opraHusauuu ¢yHkiysmu. [IporpaMmma pyKoBOACTBA JaHHBIMM JO/DKHA
YIUTBIBATh XapaKTepPHbIe OPraHM3alMOHHbIE U KY/IbTYPHBIE aCIeKThbl, a Takxe crenyduieckne s
yIIpaB/IeH)A JAHHBIMM BBI3OBBI M BO3MOXXHOCTY BHYTpY Opranmsanyiu (cM. rassl 1 u 16).

PykoBopcTBO manueiMu oTaeneno ot pykosoacTsa VT (IT governance). B pamxax pykosopctsa VT
IPUHMMAIOTCS pelleHnst 00 MHBeCTULMAX B MHPOPMAIIOHHbIE TeXHOIOrnH, 0 noptderne VT-mpuo-
xeHmit 1 VIT-IpoeKkToB, MHBIMM CTTOBaMU — 00 amlIlapaTHOM J IPOTrPaMMHOM OOecHedyeHNH, a TaK-
e 00 obuieit TexHn4eckoit apxutekrype. Pykosoznctso UT obecneunBaer coorBerctBue VT-crpare-

IMil ¥ VMHBECTULUI LeJIsIM U CTpaTernaM opraHmsauun. CTaHgapTHbIE IOAXOAbl K pyKoBofcTBy MT

! B jaHHOM M3[JaHMU IIPUMEHNTENbHO K OHATUAM «data governance organization» u «data management organization» cnoso
«organization» IepeBefieHO He KaK «OpraHM3alLyA», a KaK «OPraHU3ALMOHHAs CUCTeMa» (3[1eCh O] OPraHU3ALMOHHOI CUCTe-
MOJf TIOHMMAETCSA COBOKYITHOCTb OPTaHU3ALMOHHON CTPYKTYPBI U OPTaHM3AIMOHHOTO MeXaHU3Ma). ITO C/IeAHO JJIA TOrO,
4TOODbI M30€XKATH Ty TAHUIIBI IIPU MCIIONb30BAHNMM B OfHUX M TEX JKe MOfipas/ie/iax cJioBa «organization» Kak B CMbIC/Ie OpTaHM-
3aI[IOHHOI CHCTEMBI, TaK U B CMBIC/IE IPEATIPUATIA, YIPEXKIEHNA, KOMIIAHWUY U T. 1. — IIpumeu. Hay4. peo.

2 B DMBOK2 tepmuHbl «operating model» 1 «operating framework» ncronb3yrorcs Kak CMHOHUMBL — [Ipumey. Hay4. peo.

]
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onpepenseT Metoponoruss COBIT!, Ho nuib HeOO/IbIIAA ee YaCcTh ITOCBAIIEHA YIIPaBIeHNIO JAHHBIMU
u undopmanueit. HekoTopble 13 BaXXHBIX U MINMPOKO 00CY>KAAaeMBbIX TeM, HallpuMep obecliedeHne co-
omonenns TpeboBanuii 3akona Cap6ertnca — Oxcnu (CIIIA), B cuty cBoei IMPOTHI 3aTparnBaoT cde-
PbI ¥ KOPIIOPATUBHOTO PYKOBOACTBA, 1 pykoBozcTBa VT, u pykoBoacTBa ganHbsiMI. Ho camo 1o cebe
PYKOBOZACTBO AAaHHBIMI, HAIIPOTHB, CHOKYCHPOBAHO MCKIIOUNTEIBHO Ha YIIPABIeHNN NHPOPMALVIOH-

HBIMI AaKTVBaMU U JTAHHBIMI KaK aKTVIBOM.

1.2 Uennu NPUHLNNbI

Llens pykoBopcTBa ganHbIMY (DG?) — co3paTh B OpraHmsanuy BOSMOXHOCTH JIJIS1 YIPABJICHNA TaHHBI-
MI Kak akTuBoM. DG npefocTapiiAeT IpMHINIIBL, TOTUTUKY, IPOLECCh, PAMOYHYIO CTPYKTYPY, METPHI-
KU ¥ MEXaHM3MbI Ha/I30Pa /I yIIPAaB/IEeHNA JaHHBIMY KaK aKTUBOM U JI/I1 PYKOBOJCTBA [J€ATEIbHOCTDIO
II0 YIIPaB/ICHNUIO JAHHBIMM Ha BCeX YPOBHSAX. [ JOCTIDKEHMA 9TO BCeoObeMITIOeN! e/ IporpaMMa

DG pomxHa ObITh:

¢ VYcroituusoii. [Iporpammy DG HYXHO cHenaTh «Tekylleil» U «HeYKJIOHHOI». DG — He pa3oBblit
IPOEKT C OIIpeJie/IeHHBIM CPOKOM 3aBepLICHMA: 9TO HeIPEPBIBHBIN IIPOLiecc, TpeOyommil Ipusep-
YKeHHOCTH Bcelt opranusanyn. [Iporpamma DG TpebyeT BHeceHVs MSMEHEHUIT B IIOPANOK yIIpaBie-
HIUA JAaHHBIMU UM UX MCIIO/Tb30BaHusA. /1 3TOTO Jja/leKo He BCerja Hy>KHO HarpOMOXKJaTb HOBbIE OP-
raHM3alLOHHbIe CTPYKTYpbl. Ho ynpaBieHne n3MeHeHUAMM JODKHO OCYILIECTBIATLCA TAKUM 00-
paszoM, 4ToObI ObITa 0OOecredeHa yCTOMYMBOCTD OMTYyYEeHHBIX Pe3y/IbTaTOB IIOC/Ie TIEPBOHAYAIBHOTO
BHeZIpeHsI TI060r0 13 KoMIoHeHTOB DG. YcToiunBOe pyKOBOZCTBO AaHHBIMMU, KPOME TOTO, 3aBU-
CUT OT pykoBopuTeneli Boiciiero 3seHa (leadership), oxaspiBaemoit um noggep>xkn (sponsorship)
Y 4eTKOTO peryImpoBaHusA BOIPOCOB BafieHn:A (ownership), koTopoe mogpasymeBaeT HajjelleHMe
KOHKPETHBIX COTPYJHMKOB IIOJTHOMOYMAMMY Ha YTBEPKIEeHNe PelleHN T, KaCaloLMXCs TeX VI MHBIX
MH(OPMALMOHHBIX PECYPCOB MM 00/1acTell JaHHDIX.

¢ BcrpoenHoil B mponeccel. DG — He [JONIONHNUTENBHBIN MPOLecc; paboThl, IPOBOAVIMbIE B paMKax
DG, momKHbBI ObITh BKIIOYEHbI B METOAMKM Pa3pabOTKM NMPOrPaMMHOTO 0becIedeHns, IpOoLecchl
aHa/M3a JJaHHbBIX, YIPaBJ/IeHN:I OCHOBHBIMU JAHHBIMMY, YIIPABIeHUs PUCKAaMM U ApPYrye IPOLEecChl,
IpefycMaTpuBalye paboTy ¢ JaHHBIMIL.

¢ lIsmepumoii. Xoporuo oprannsosanHoe DG nprHOcUT GMHAHCOBYIO OT/Iavy, HO, YTOOBI ee IPOJeMOH-
CTpUPOBATh, HEOOXOAVIMBI IOHVMMAHYE VICXO[JHOII TOUKY U IVIAHMPOBaHNE N3MEPUMBIX YTy4IIEeHWIL.

! COBIT (coxp. ot anen. Control Objectives for Information and Related Technology — Llenu KOHTpoO/st fist MHPOPMALINOH-
HBIX U CM@XHBIX TeXHOJIOTMIT) — IPU3HAHHAs MEKIYHapPOLHBIM COObLIeCTBOM MeTORonorysA ynpasnerns VT. Paspaborana
u noppepxxuBaercst ISACA (panee monHoctpio — Information Systems Audit and Control Association) — MeXx/yHapOZHOI
acconmanuert npodeccroHanos B obmactu yupasnenus VIT. — ITpumeu. nep.

? B aHHOM M3[aHMU B Ka4eCTBe COKPAIeHs TePMIHA «PYKOBOACTBO JAHHBIMI» MCIIONIb3yeTCAA YCTOSBIIAACA abOpeBraTypa
DG (coxp. ot anen. Data Governance). AHaJIOTM4HbIe COITMALIEHN UCIIONB3YIOTCA B OTHOLICHUM APYIUX O6lacTell 3HaHMI
YIIpaB/IeHNs JaHHBIMU M OTHOCSIIMXCSA K HMM K/TIOUEBBIX TEPMMHOB (3 MCK/TIOUEHIEM TeX CITy4YaeB, KOIZa CYILIeCTBYeT YCTOAB-
IIeecsi pycckoe cokpalenne). — IIpumeu. Hay. peo.
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Peanmusaumsa nporpammel DG TpebyeT nmpuBep>xeHHOCTI n3MeHeHuAM. Hipke chopMynuposaHsl paspa-
OaTbIBaBIIMeECs C Hauala HY/IEBBIX TOJOB IIPUHIINIIBI, CIIOCOOHBIE 3a/I0)KITh IIPOYHBI PYHAAMEHT /IS

PYKOBOJCTBA JAHHBIMU '

¢ JlumepcTBO M cTpaTerus. YCIENIHOe PYKOBOJCTBO JAaHHBIMM HAYMHAETCA C MPOABIAEMBIX PYKO-
BOAMTE/IAMY NATbHOBUHOCTY, IN/IEPCTBA U IIPUBEPKEHHOCTHU. PabOTBI 110 yIIpaB/IeHUIO JAHHBIMU
IIPOBOJATCS B COOTBETCTBUY CO CTpaTerueit paboTsl ¢ JAaHHBIMIU, KOTOPasi, B CBOIO O4Yepe/ib, OCHO-
BBIBAaeTCs Ha KOPIIOPATMBHOI CTpaTeruy pa3BUTHsA OusHeca.

¢ Ompepensionee BIUAHNE CO CTOPOHBI 6M3Heca’. PyKOBOICTBO JaHHBIMU SB/IAETCSA OU3HEC-TIPO-
TPaMMoIi, I B CUJIy 9TOTO OHO JJO/DKHO OKa3bIBaTh OIIpefe/Aolee BIMAHNE Ha pelleHns B 00/1acTu
WT, cBsI3aHHbBIE C JaHHBIMY, TOUYHO TAK )K€, KAK OHO OKa3bIBaeT OIIpefie/iAollee BIVsHIE HA B3a/IMO-
iefiCTBYUE MEXY 6113HECOM U JaHHBIMIL.

¢ PasneneHHas oTBETCTBEHHOCTD. Bo Bcex 00acTAX 3HAHMUII IO YIIPABIEHNIO JAHHBIMU PYKOBOJ-
CTBO JaHHBIMU BXOZIUT B C(pepy COBMECTHOII OTBETCTBEHHOCTI PaCHIOPsAIUTENIEl JAHHBIX CO CTOPO-
HBI OVI3Heca U TEXHNYECKVX CIIeIV/IICTOB 110 YIPABJICHNIO JAHHBIMIL.

¢ MHOroypoBHeBOCTb. PyKOBOACTBO JaHHBIMM OCYILECTB/IAETCA KaK Ha KOPIIOPAaTMBHOM yPOBHE,
TaK M Ha JIOKaJIbHOM, @ 4aCTO 1 Ha IPOMEXXYTOYHBbIX.

¢ Dbasosasa pamounas crpykrypa. [Tockonbky Bce orHOcAmyecsa K DG paboTsl TpebyloT KoopAuHa-
VM MeXY QyHKIMOHATbHBIMY 06macTsiMu, mporpaMma DG ZO/DKHA YCTaHOBUTD OIEPALIOHHYIO
PaMOYHYIO CTPYKTYPY, OIIpefe/AoNIyIo GYHKIVIOHAIbHbIE 0053aHHOCTI 1 B3aMMOJIeIICTBUA.

¢ basosble npuHIMIeI. PykoBopAIye IPUHINIBI ABIAOTCA PYHIAMEHTOM IS IeATENbHOCTI 110 Py-
KOBOJICTBY JJaHHBIM, @ TaKXe (B 0COOeHHOCTH) 1 no/mTuky B o6mactyt DG. Ho gacTo opranusanum
BBIPa0aThIBAIOT MOIUTYKY, BOBCE He PYKOBOJCTBYACH KaKMMU-TNOO0 (pOpManbHBIMYU IPUHIMIIAMIL,
a IIPOCTO pearupys Ha OT/e/IbHbIe IIPOO/IeMbl. XOTs MHOTA IPYHIIMAIIBI MOKHO ITOJTYYUTD 13 TIOJIUTH-
KU ITyTeM peBepC-MHXVHUPYHTA, BCE JKe CTONUT CIIepBa YeTKO ChOPMYIPOBaTh HAOOP CTEP>KHEBBIX
IPVHIVIIOB ¥ JTy4IINX IIPAKTHK, @ 3aTeM Ha X OCHOBE BbIpabaThIBaTh IOMNUTHKY. IIpy aTOM cchiika
Ha MIPUHLUIIBI MOXKET OCTTAbMTh MOTEHIMaTbHOE COIPOTHB/IeHNe n3MeHeHnsaM. Co BpeMeHeM B opra-
HYI3aLIMY BBIAB/IAIOTCS JJOIO/THUTEIbHBIE PYKOBOZALIME IPUHIMIIBL. VIX ceyeT my6/IMKoBaTh BO BHY-

TpeHHell cpefie 001ero ZOCTYIIA HAPAAY C APyruMy apredakTaMy pyKOBOACTBA TaHHBIMA.

1.3 OcHOBHbI€ NOHATUA U KOHLLENLUM

HO,’E[O6H0 TOMY KakK aym/ITop KOHTpOIII/[pyeT (bI/IHaHCOBbIe HpOI_IeCCbI, HO HE 3aHMMAaETCA Hel’IOCpe,T_LCTBeH-
HO ynpaBneHmeM q)MHchaMI/I, pyKOBOHCTBO OAaHHbIMU 06ecneqMBaeT HamieXxamiee YHPaBIIeHI/Ie nmmn,
He BMEILINBAsACh HANIPAMYIO B CaMM IIpoLiecchl ynpasiaeHus (cMm. puc. 15). Takum o6pasom, BBeleHMe
(YHKLMYM PYKOBOJACTBA JAHHBIMM OTPAXKAET ectnecmeerHoe pasoenerue 00A3aHHocmell Mexoy Hao30pom

U UCNOTHEHUEM.

! The Data Governance Institute, http://bit.ly/1efOtnb

2 B aHIIOA3BIYHON MTEparype [isi 0603HAYEeH s TAKOTO BIVSIHIS UCIIONb3yeTcsi TepMuH «business-driven» (ympasiisiemsiit
6usHecom). — IIpumeu. Hayu. peo.
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PyKOBOACTBO lIAaHHBIMU MKu 3HeHHble YnpaBneHuie AaHHbIMMN
ObecrieyeHvie Toro, YnpaBneHue faHHbIMA
yTo6bl YMPABEHVIE AAHHBIMM LUKJIbl AaHHbIX [U1A JOCTVKEHNA Lienein

OCYLLECTBNIANOCH AOJTXHbBIM 06pa30M N KOHTeHTa

cnonHeHune

PucyHok 15. PyKoBOACTBO 1 ynpaBneHue faHHbIMY

1.3.1 lamayenmpuyHas opzanusayus

JlaTanieHTpuyuHas (data-centric) OpraHmsauyst JOPOXUT HAHHBIMM KaK aKTUBOM U YHIPaBJIAET UMM
Ha BCeX (fpasa.x JKM3HEHHOTI'O IIMKJIa, BKIKOYasAa HpoeKTI/IPOBaHI/Ie n TeKymI/[e onepaul/m. LIT06I)I CTaTb
[I0-HACTOSALIEMY HaTalleHTPUYHOI, OpraHu3anys NO/DKHA M3MEHWUTh CIocob TpaHchopMmaumm crpa-
Teruy B JieiicTBuUe. JlaHHbIE IIePeCcTa0T CYUTAThCA IOOOYHBIM IIPOAYKTOM IIPOLIECCOB M MPUTOXKEHMIL.
O6ecnequI/Ie BBICOKOT'O Ka4eCTBa TaHHbBIX IIPpE€BpAIa€TCA B II€/Ib 6M3H€C-HPOH€CCOB. Yem neneHamnpaB-
JIEHHEE OpraHM3anusa CTpEMUTCA 060CHOBbIBaTb IIpMHMUMaEMbIC pEIIEHNA pe3y/IbTaTaMI aHAJIUTUKU,
TeM 6oriee BaKHBIM IIPHOPUTETOM JiIsI Hee CTAaHOBUTCS 3¢ PeKTUBHOE yIpaB/ieHue JaHHBIMA.

JIrony MMET CKIOHHOCTDh OObEQVHATD MOHATUA «TaHHbIE» I «I/IH(I)OpMaLU/IOHHbIe TEXHOJIOTUII».
qTO6I)I CTaTb HaTaHeHTpI/I‘{HbIMI/I, OpI‘aHI/ISaIH/IHM HY)KHO Ha4yaTb }IYMaTb VHa4Y€ 1 OCO3HATDb, YTO ynpaB—
JIeHVI€ JaHHbIMU OT/INYAETCA OT YIIPpaB/I€HUA WT. 910 He cTOND ITPOCTO, KaK MOJKET ITOKa3aTbCA. CYU.[e-
CTBYIOIIasd OpTaHM3aLMIOHHAA KY/IbTypa C IPUCYIVIMM €/ BHYTPEHHUMI ITO/INTUKAMM, HEOIIPe/leIEHHO-
CTBIO C IIPefjOCTaB/IeHIeM [IOTHOMOYNIT BlIafieHNsI, KOHKYpeHIIMelT 3a OI0/>KeTHbIe CPeCTBa U YHACTIe-
OJOBAaHHbIMUI I/[HCI)OpMaIU/IOHHI)IMI/I CUCTEMaMI MOXXET CTaTb MOIIIHBIM HPEHHTCTBI/IEM Ha HYTI/I (bOpMI/I—
PpOBaHMA YETKOI'O KOPIIOPATUBHOTIO IIPEACTAB/IEHNA O PYKOBOACTBE HaHHBIMU I YIIPAB/I€HVIN JaHHBIMU.

XoTs1 KaXKI0i1 OpraHu3aIyy HeoOXOMMO Pa3BUBaTh COOCTBEHHbIE IPUHIUIIBI, T€, KTO CTPEMUTCS
K U3BJIEYEHUI0 MaKCUMa/IbHOI OEHHOCTU M3 NAHHbIX, DOJI’KHBbI HpM,I[Gp)KI/IBaTbCH C}IC}.‘[YIO].LU/IX O6H_U/IX

pEeKOMeHaL M.

¢ JlaHHBIMM C/IelyeT YIPaB/IATh KAK KOPIIOPATUBHBIM aKTUBOM.

¢ Opranmsanys fo/DKHA TOOUWIPATDH IOBCEMECTHOE IIPYMeHeHNMe TYYIINX IPAKTUK YIIPABAeHN A JaH-
HBIMI.

¢ KopmoparuBHas crparerus paboThl ¢ JaHHBIMMU JO/DKHA OBITH CTPOTO COITIACOBaHa ¢ 061lelt cTpa-
Terueit pasBUTUA OM3Heca.

¢ IIpomecceol ynpaBneHNs JaHHBIMA JOJDKHbBI HEIIPEPHIBHO COBEPLIEHCTBOBATHCA.
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1.3.2 OpeaHu3ayuoHHas cucmema pykogoocmea OaHHbIMU

CnoBo «pyKoBOACTBO» (governance) 06pasoBaHO OT ITIATONA «PYK0B00Umb» (govern), KOTOPBIL B JaH-
HOM C/Iy4ae AB/AeTcsA KnodeBbIM. CMBIC/ pYKOBOJCTBA JAHHBIMY IIPOILe BCETO IIOHATD Ha IIPUMepe I10-
JINTUYECKOTO PYKOBOJCTBA. B OTHOIIEHNN JaHHBIX IIPeAyCMaTPUBAIOTCA PYHKIUY, ITIOZOOHBIE 3aKOHO-
[laTeTIbHBIM (OIpefie/ieHNe IOIUTUK, CTAaHAPTOB U KOPIOPATMBHOI apXUTEKTYPbI JaHHBIX), CYAeOHBIM
(ympaBieHne mpo6eMHBIMY BOIIPOCAMM M 9CKAJIALVIS) 1 MICTIOJTHUTENbHBIM (3aIuTa 1 00CIy K1BaHIe,
BBINIO/IHEHNE 0053aHHOCTeI 110 aIMUHICTPUPOBAHNIO). [/ /TydInero ynpasieHns pycKaMu OO/IbIIVH-
CTBO OpraHM3aLMil BBIOMPAIOT IPEACTaBUTENbHYIO (POPMY PYKOBOACTBA JAHHBIMY, 00€CIIe4MBaIOIYIO
y4eT MHEHMII BCeX 3a/IHTePeCOBAHHDIX CTOPOH.

Kaxkpmas opranmusanus fo/DKHA IPUHATD TaKyl0 MOJE/Ib PYKOBOZCTBA JAHHBIMI, KOTOpas 06ecrednT
HOJePIKKY ee OM3HeC-CTpaTerny 11 Py 3TOM C HanbOoNblell BEpOATHOCTBIO OyeT IMETb yCIeX B ee KyJlb-
TYPHOM KOHTeKcTe. OpraHM3alyisiM Tak>Ke HY>KHO ObITh TOTOBBIMU K JIa/IbHEIIIEMY Pa3BUTHUIO IPYHATON
MOJIe/IN C LIe/IbI0 00eCIiedeHNs] COOTBETCTBMSI HOBBIM BBI30BaM. BO3MOXKHBIE MOJIe/IN OTIMYAIOTCA APYT
OT JIpyTa IO OPTaHM3ALVIOHHOM CTPYKTYpe, CTelleH! (hopMai3alyi 1 IIOAXO0fiaM K IIPUHATUIO PelleHNI .
Opnau Mopieny IpefycMaTpyBaloT LeHTPaIM30BaHHOE yIIpaBJIeHNe, IPYTie — Paclpefe/ieHHOe.

OpraHusalnoHHbIe CUCTEMBI PYKOBOACTBA JAHHBIMIU MOTYT OBITH MHOTOYPOBHEBBIMI, YTOOBI 0becIIe-
YMBaTh pellleHye BOIIPOCOB 11 IPo6/IeM Ha pasHbIX YPOBHSX YIIPAB/IeHNsI — JIOKaIbHOM, AVBU3VIOHAIBHOM
U KoproparuBHOM. PaboTa 110 pyKoBOJCTBY 4acTO pacHpezenieHa MeX/ly HeCKONbKIMMI KOMUTETaMM, 3a
Ka>K/IBIM I3 KOTOPBIX 3aKpeIUIeH COOCTBEHHBIN KPYT 3afiad ¥ YPOBEHb HaI30PHbBIX IIOJTHOMOYMIA.

3akoHopgaTenbHas Touka 3peHus
n cyneGHaﬂ TOYKU 3peHunAa UNCNOJIHNTEJIbHbIX OpraHoB
,Qenamb npasu’ibHbie sewyu /.'lenamb eewju npasusibHo
JAnpeKTop no AaHHbIM UT-gupekTop
x
= OpraHnsauuoHHble
E cucrembl 6n1oka UT YnpaBneHune
z PykoBoguTenu cpepbl | nporpammammn
'g_ ynpaBneHus faHHbIMU
Cnyx6bl ynpaBneHus
AaHHbIMU (DMS)
_ 35 Ynpaensiowwve
é § KOMUTETbI
% s nporpamm
S0
=2
=E
s ApPXUTEKTOPbI JAHHBIX
KooppauHupytouive
pacnopsaguTenv MpoeKTHbIN
% [aHHbIX oduc
o
2 AHaNUTUKN JaHHbIX
>
S
3 TexHnueckne
E pacnopAaguTen AaHHbIX
g MpoekTbi
=

PMC)IHOK 16. OcHOBHbIe 3NEMEHTbI 0p|'aHVI3aLlI/I0HHOl7I CUCTEMbI PYKOBOACTBA AdHHBIMU
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Ha pucyHke 16 npefcrasieHa o61as MOe/Ib PyKOBOACTBA JaHHBIMI, BK/IIOYAIOIIAs PacIIpefieieH e
[eSITe/IbHOCTY 110 Pas3JMYHBIM YPOBHAM YIpaB/leHUs (BepTUKaIbHASA OCb), a TaKXKe pasfiesieHne 06s-
3aHHOCTEI! 110 PYKOBOJACTBY IAHHBIMM BHYTPY (PYHKIIVIOHAIbHBIX HaIIpaB/ICHNII OPTaHU3AIVIN Y MEX/TY
cepamm 6usHeca u VT (ropusoHTanbHas och). Tabmmija 4 onycpiBaeT TUIMYHbIE KOMUTETHI M IpyTe
OpraHbl, KOTOpPbIe MOTYT OBITb CO3/IaHbI B paMKaX OIIEPAIIVIOHHOI PaMOYHOI CTPYKTYpPbl PYKOBOACTBA
maHHbIMU. CremyeT 0OpaTUTh BHMMAaHME Ha TO, YTO 9TO HE OINNMCAHNeE OPTraHM3aLMOHHON CTPYKTYPBL.
CxeMa IIOKa3bIBaeT, KaKIM 00pa3oM B3aVMOJEIICTBYIOT Pas3/IMyHble 57IeMEHTBI OPTaHN3alMIOHHOM CH-
cTeMbl B IIponecce ocyuiectsaennsa DG, u B To ke BpeMs OTpakaeT BbIILEYIOMAHYTYIO T€H/IEHIIVIO
K YMEHBIIIEHNIO 3HAUeHN A TepPMUHA opearusayus (organization) (Ipy ynoTpe61eHNM B CMBICTIE OPTaHNU-

3aI[MOHHON CUCTEMBI) I K 3aMeI[eHNI0 ero 6omee 0OUMMI TEPMUHAMIL.

Tabnuua 4. TunuuHble KOMUTETbI 1 APYTIE OPraHbl PYKOBOACTBA AAHHBIMIA

OpraH pyKoBOACTBa AAHHbIMM Onucanue
Ynpasnaiowuii komutet Bbicwunii opraH pyKoBOACTBa JaHHbIMI B OPraHu3aLim, 0TBEYaIOLLMil 33 HAA30P, NOAJEPKKY
Mo pyKoBOACTBY AAHHbIMY 1 duHaHposaHue DG. MpeacTaBnseT 060 Kpocc-GyHKLMOHANbHYI YNy pyKoBOAUTeNeli BbiCLLero

3BeHa. 06bIuHO yTBEpKAaeT 06beMbl GUHAHCUPOBAHNA AeATENLHOCTU MO PYKOBOACTBY AAHHbIMM 1 paborT,
MoAAePXMBaEMbIX €O CTOPOHbI DG (B cooTBeTCTBIM € pekomeHaaunamin DGC u aupekTopa no AaHHbIM —
(DO"). 3T0T KOMUTET, B CBOIO 0UEPe/lb, MOXET ObITb NOAKOHTPONEH TaKXKe OTHOCALLEMYCA K BbICLUEMY 3BEHY
KOMWTETY N0 GMHAHCPOBAHMIO UM APYTIAM KOMUTETaM, CO34aHHBIM B PaMKaX OTAENbHbIX UHULMATUB

CoBeT No pyKoBOACTBY YnpaBnaeT uHuLmMaTuBamm B 06nactu DG (Hanpumep, pa3paboTkoii NOAUTUK UK METPUK), papeLLeHiem
AaHHbIMK (DGC) npo6nemHbIx BONPOCoB 1 dckanavmeit. Coctas GopmupyeTca u3 pykoBoAuTeNeil 1 0TBETCTBEHHbIX
COTPY/HUKOB B COOTBETCTBUY C UCMOb3yeMoii onepaLinoHHoii Mofienblo (cm. puc. 17)

Oduc no pykoBoACTBY Benet TekyLuyto paboTy B YacTin onpepeneHuil JaHHbIX 11 CTaHAAPTOB M0 YNPABNEHMH0 JaHHbIMU
AatHbimm (DGO) KopnopaTuBHOro ypoBHs B0 Bcex obnactax 3xaHuii DAMA-DMBOK. DopmupyeTca u3 coTpyaHMKoB

C KOOPAUHUPYIOLLMMIA PONAMIA, KOTOPble MOXHO 0603HaUUTb Kak pacnopadumeinu danHbix (data stewards)
(wnu xparumenu danrbix — data custodians) v 8nadenbybl 0axHbIx (data owners)

KomaHzb! 1o pacnopsikeHnto | 3auHTepecoBaHHble rpynmbl COTPYAHUKOB, GOKYCUPYIOLLMECA HA OLHOIA UIN HECKOMbKUX NPEAMETHbIX
AaHHBIMN 06n1acTAX UMK NPOEKTAX M COTPYAHUYAIOLLIME UM OCYLLECTBAAIOLLYE B3AUMHbIE KOHCYMIbTALIUH

C NPOEKTHBIMYU KOMaHAAMU N0 BONPOCaM ONpefeNieHnA AaHHbIX UK CTaHAAPTOB MO ynpaBReHuio
JLAHHbIMM, OTHOCALUMMCA K 0611aCTIn uHTepecoB. COCTOAT U3 pacnopAauTeneit AaHHbIX Co CTOPOHbI Gu3Heca
i T, a TakaKe 13 aHanuUTMKOB AaHHbIX

JlokanbHble KOMUTETbI B KpynHbix opraHu3aLuax MoryT GopmMUpoBaTLCA KOMUTETbI UM COBETHI M0 PYKOBOACTBY AAHHBIMU Ha
(coBeTbI) N0 pyKoBOACTBY YPOBHe OT/eNbHbIX IMBU3NOHOB WY [ienapTaMeHToB, paboTatoLuye Npu CofeicTBUN 1 o HabniopeHreM
JaHHbIMK kopnopatugHoro DGC. Hebonblimm oprau3auuam nyyie uberatb Nogo6HbIX CIOXKHOCTeI!

! B JaHHOM M3[JaHVM B Ka4eCTBE COKPAILICHNA TEPMIHA «IVPEKTOP 10 JaHHBIM» UCIIONb3YeTC YCTOABIIAACA aHTUIICKas abope-
Buatypa CDO (cokp. ot anen. Chief Data Officer). AHanorMyHbBIe COITIAIIEHNS VCIIONb3YIOTCA B OTHOLICHUM Ha3BaHMII APYIUX
IO/DKHOCTe (33 MCK/TIOYEHNEeM TeX CTy4aeB, KOT/ja CYIeCTBYeT yCTOsABIIeeCs PycCKoe CoKpamieHne). — IIpumey. Hayy. peo.

? B JaHHOM M3[aHUM B Ka4yeCTBe COKpallleH1it TepMuHOB «COBET 110 PYKOBOJCTBY HaHHBIMM» 1 «OdMuC IO pyKOBOACTBY JjaH-
HBIMI» MCIIONB3YI0TCA ycTosABImnecs abopesuarypsl DGC (cokp. ot anen. Data Governance Council) u DGO (cokp. ot anen.
Data Governance Office). AHalOrMYHBIEe COTTTAIIEHNSA UCIONMB3YIOTCA B OTHOLIEHNY Ha3BAHUIL APYTUX PYKOBOJAIINX OPTAaHOB
(3a MICKTIOUEHMEM TeX CITy4aeB, KOTfa CYIeCTBYeT yCTOABIIeeCs PycCKoe CoKpallenne). — IIpumey. Hayu. peo.
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1.3.3 Tunol onepayuoHHbix Modeneli pyKo8odcmea 0GHHbIMU

Hp]/[ IleHTpaHI/ISOBaHHOIZ MOJe/N OfHa OpraHn3anMoHHaA CCTEMa pYKOBOI[CTBa NAaHHBIMU KOHTPO/IN-
pyeT Bce paboThI 110 BceM IPeMETHBIM 00/1acTAM. B permmuypyemoit Mojienu OfHY 1 Te e onepanu-
OHHasi Mofiesib U cTaHAapThl DG BOCIpoM3BOAATCS B KX/ [0l OusHec-efuHuIle. HakoHer, npu denepa-
TUBHOM MOIe/IN OfHA OpraHM3allMOHHAasA CUCTEMaA pyKOBO,I[CTBa OAaHHbIMU KOOp,I[I/IHI/IpyeT OeATEC/IbHOCTD
HECKOJIbKIX 6VI3H€C—€)II/IHI/IH C II€IbIO obecrieyeHnsa COIVIACOBAHHOCTU onpeueneHI/HZ " CTaHIapTOB

(cm. puc. 17 n rnaBy 16).

LleHTpann3oBaHHasA
PyKoBOACTBO flaHHbIMK
4 \
busHec-eanMHMLbI
Pervnon Pervon Pervon Pervnon
. J
Mpeom. Mpeam. Mpeom. Mpeam. Mpeom. Mpeom.
o6n. o67. o6n. o67. o6. o6.
A B C D E F

Pennuunpyemasn

PykoBopcTBo PykoBopacTBo PykoBopcTeBo
JNaHHbIMUN JAHHbIMIN JAHHbIMUN
_ busHec-egnHmnua 2 busHec-egnHnua 3
Mpegm. | Mpeam. | Mpegm. | Mpegm. | MNpeam. || Mpeam. || Mpeam. || Mpeam. || MNpegm.
o6n. o6n. o6n. o67. o6. o6n. o6n. o67. o6.
A B C A D E B E F

DPepepatnBHan

PykoBoaCTBO AaHHbIMM
_ busHec-egnHmnua 2 busHec-egnHuua 3

Mpeam. | Mpegm. | Mpeam. | Mpeam. | Mpeam. || Npeam. || Mpeam. || Mpeam. || Mpeam.
obn. obn. obn. obn. o6bn. o6bn. obn. o6n. o6bn.
A B C A D E B E F

PucyHok 17. Tpumepbl KOPNOPATUBHBIX ONEPALMOHHBIX PAMOYHbIX CTPYKTYP PYKOBOACTBA AAHHbIMM'

! 3a ocHOBY B3sTHI IpyuMepbl 3 Kuuru: Ladley (2012).
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1.3.4 PacnopsaxeHue 0aHHbIMU
JlesATenbHOCTD, CBsI3aHHAsI C HECEHVeM OTBETCTBEHHOCTH (¥ OJOTYETHOCTHIO) 32 JaHHbIE U IIPOLECCH,
obecneunBarome 3pPeKTNBHBI KOHTPO/Ib 1 MCIOIb30BaHNe NHPOPMALVIOHHBIX aKTUBOB, Yallle BCe-
ro 0603HaYaeTCsI TEPMUHOM «pacnopsixerue OanHvimu» (data stewardship). PaciopspkeHme KaK fesiTenb-
HOCTb MOXKeT OBITb (POPMaTN30BAHO C IIOMOIIBIO Ha3BAHNUIT U ONMCAHNIT JO/DKHOCTEN MM OBITh MeHee
¢dbopmann3oBaHHON QYHKIIMEN, OCYIIeCTBsIEMO TIOAbMI, CTAPAIOLIVMICS IOMOYb OPTaHU3ALNA U3-
BJ/IeYb IEHHOCTD U3 CBOVIX [JAHHBIX.

YacTo 10 OTHOLIEHMIO K TeM, KTO BBIIOHsET QYHKIUI, TIOZOOHbIE PACIOPSAUTEIbCKIM, IPUMEH;I-
I0T TaKye TepMUHBI-CUHOHUMBI, KaK «xpanumenv» (custodian) wiu «noneuumenv» (trustee).

[TpuopuTeTHbIe HATIPABIEHNS AESTENIBHOCTY 10 PACIIOPSDKEHNUIO OT/INYAIOTCS /IS Pa3HbIX OpPraHu-
3aIMil U 3aBUCAT OT CTPATEerMy OpPraHM3alNM, ee Ky/IbTypbl, Kpyra pellaeMbIX 3ajad, YPOBHs 3peo-
CTU yIpaBjIeHNs JaHHBIMU M CTelleHM pOpManusalyy IporpaMMbl pacopsDKeHNs JaHHbIMK. OHAKO
B OOJIBIIMHCTBE CTy4aeB PabOThI IO PaCHOPSDKEHNUIO TaHHBIMIU COCPENOTOYEHbI Ha PeIIeHNN CIeAyIo-

mux (HEKOTOPBIX UITH BCeX) 3aiad.

¢ CospaHne u ynpasieHye KI04YeBbIMI MeTafaHHbIMI. OIpeieieHne 11 yIpaBieHue 6u3Hec-Tep-
MIHOJIOTHEN, JOIIYCTYMbIMY 3HAYEHMAMNI M JPYTMMM KPUTUYIECKM BaXHBIMU MeTaZaHHbIMMU. Pac-
HOPSZIUTENN YaCTO OTBEYAIOT 32 KOPIIOPATUBHBIN OM3HEC-ITI0CCapuil, KOTOPBIIT BBIIOMHACT QYHK-
LIV CUCTEMBI 3aIUCH IS OU3HeC-TepMMHOB, OTHOCAIIMXCA K JAHHBIM.

¢ JlokyMeHTHpOBaHNe MPAaBWI U CTaHAAapToB. OIpeneneH1e/ fOKYMEHTUPOBaHe OU3Hec-IIpaBuIL,
CTaH[APTOB JAHHBIX, IPABII KauecTBa aHHBbIX. O>KMaHNA B OTHOLIEHUN JAHHBIX, UCIIO/Ib3yeMble
JUISL OIIpefie/ieHNsl JaHHBIX BBICOKOTO KadeCTBa, 4acTO (pOPMYIMPYIOTCSA B BUZE NPaBWI, KOTOPBIE
CKPBITHI B OM3HeC-IIpOoIleccax, CO3ANIVX VM MOTPeOIAININX JaHHbIe. PacnopaaTeny moMorauT
BBIABUTD 9TY IIPABIIA, IOATBEPANUTD UX efUHOE IOHVMaHMe B paMKaxX OPTraHM3alyn U YOemUThCA
B TOM, YTO OHU IPUMEHSIOTCS COOTBETCTBYIOIUM 06pasoM.

¢ VmpasineHue mpo6rIeMHBIMI BONIPOcaMy B 007acTM KayecTBAa JaHHBIX. Pacmopsapurenyu 4acTo
IPUHMMAIT aKTUBHOE YYacTVe B BBLABICHNN U Pa3pelleHNN IPOoOIeMHBIX BOIIPOCOB, 00OYCIOB/ICH-
HBIX HEIOCTAaTOYHBIM Ka4e€CTBOM JAHHBIX, MM COIEMICTBYIOT UX Pas3pelIeHNIO.

¢ OcymecTBiIeHNe TeKYIell AeATeTbHOCTI II0 PYKOBOACTBY JAaHHbIMU. PacriopsguTeny oTBe4aroT
3a obecredeHe MOCTOSIHHOTO COOMIOeHNs TOMUTHK U TIOfAeP>KKI MHULIMATUB B 06/1aCTH PYKOBOJ-
CTBa JAaHHBIMM B PAMKaX BCeX peann3yeMbIX IpoeKToB. OHM TaKKe O/KHBI CIIOCOOCTBOBATD IPH-
HATHIO PEIIEeHNI TI0 YIIPaBJIEHNIO JAHHBIMY, CO3JAIINX YCIOBUA I JOCTVDKEHNA OpTaHu3alyen

CBOUX IIeJIein.

1.3.5 Tunel pacnopadumeneli daHHbIX

Pacnopsoumenv (steward) — 910 U110, Ybst pabOTa 3aK/II0YAETCS B YIPaBIEHUM COOCTBEHHOCTBIO APY-
roro nuua. PacrmopAanureny KaHHBIX YIPaBIAIT MHGOPMAIVIOHHBIMM aKTMBAMM OT VIMEHV APYTUX
nnL U B MHTepecax opranmsauyy (McGilvray, 2008). PacnopsiiuTenu gaHHBIX IPeCTAB/IAIOT UHTEPe-

CBI BCEX 3aMfHTEPECOBAHHBIX CTOPOH U JOJ/DKHBI YYUTHIBATh KOPIOPATUBHBIN B3IJIAA Ha OyAyliee s
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obecriedeHns BBICOKOTO KadyecTBa ¥ BO3MOXXHOCTY 9((PeKTMBHOIO VCIOIb30BAHNA KOPIOPATUBHBIX
HaHHBIX. OPeKTUBHbIE PACHOPAANTENN AAHHBIX HECYT OTBETCTBEHHOCTD 3a JIEATEIbBHOCTD IO PYKO-
BOJICTBY JJAHHBIMU 11 YaCTb CBOETO Pab04ero BpeMeH! MTOCBALIAIOT 9TON /IeSTe/TbHOCTI.

B 3aBUCHMMOCTH OT CIO)KHOCTY OpTaHM3ALUM 1 Iieneit ee mporpaMmbl DG odunmanbHO Ha3HaYeH-
Hble PacIoOpANUTENN JAaHHBIX MOTYT pas3InM4aThbCA IO CBOEN MOSULMM B OpTaHM3aLUM, HAIIPABIECHNIO

paboThl MM 10 060MM YKasaHHBIM Ipu3HakaM. Hampumep:

¢ TimaBHbIe pacnopsaautenu gaHHbIX (Chief Data Stewards) MoryT Bo3I/1aB/isATh OpraHbl pyKOBOJCTBA
paHHbIMY BMecTo CDO nm BeicTymnath B KadectBe CDO B BupTyanbHOI (OCHOBaHHOI Ha KOMUTe-
Tax) WIN pacIpefe/ieHHOl OpraHM3alMOHHOM CICTeMe PYKOBOACTBA AaHHBIMU. OHU TaK)Ke MOTYT
6bITh McIONHUTETBHBIMU crioHCOpamu (Executive Sponsors).

¢ JllcnonHurenbHble pacnopaauTenyu faHHbIX (Executive Data Stewards) — arto crapine pykoBoamn-
Tenu, BXoasAye B coctaB CoBeTa 1o pykoBopctBy faHHbiMu (DGC).

¢ Pacnopapuremn xopmnoparuBHbIX maHHBIX (Enterprise Data Stewards) ocymecTsinAoT Hapsop
(oversight) 3a otgenpHpIMU O6macTsiMu (domain) HaHHBIX MPERIPUATHS B IIPOLIECCe BHITOTHEHNUS
BCEX CBS3aHHBIX C 9TUMU 00/1acTsAMY 613HeC-PYHKIIMIL.

¢ Pacnopsapurenn 6usHec-maHHbIX (Business Data Stewards) — aTo 6M3Hec-crenuaaucThl, Jalie
BCEro Mpu3HAHHbIE SKCIIEPTHI B TOI M/IM MHOI MPEAMETHOI 00/1aCTH, OTBETCTBEHHBIE 32 COOTBET-
CTBYIOII[ee IOZIMHOXXECTBO IaHHBIX. OHM paboTaloT ¢ 3anMHTepecoBaHHbIMM nuamu (stakeholders)
B YaCTU OINIpefie/ieHNsI I KOHTPOJIS JaHHBIX.

¢ Bnapenen gannbix (Data Owner) — 9T0 pacnopsiiuTensb Ou3Hec-JaHHBIX, KOTOPBII 00/1aaeT mof-
TBEPKICHHBIMI TIOJTHOMOYMSIMY Ha YTBEP>K/ICHME PEellIeH N1, KACAIOIMXCS er0 00/1aCT! JaHHBbIX.

¢ Texuuueckue pacnopsagutenu gaHubixX (Technical Data Stewards) — ato MT-cnenuanuctsi, pabo-
Taolye B OJHOII U3 00/IacTell 3HAHMII YIpaB/IeHNs JaHHbIMU. Cpefy HUX — CHelMaluCThl [0 VH-
Terpauyy JaHHBIX, aIMUHUCTPATOPBI 623 JAaHHBIX, CIIEIMA/NCTBI 10 OV3HEC-aHATUTIKE, AaHATUTUKY
KauecTBa JaHHBIX WV A[MUHICTPATOPbI METATaHHBIX.

¢ Koopaunupyromue paciopsagurenu gaHHbix (Coordinating Data Stewards) Bo3rnasnsior u mpen-
CTaBJISIIOT KOMaH[Bl pacIopsiinTernell 6M3HeC-TaHHBIX M TEXHUYECKUX PaCIOpsAUTeNeil JaHHBIX
B 00CYX/ICHNAX KaK Ha yPOBHE KOMaHJI, TaK U C y4acTUeM UCIIOTHUTE/IbHbIX PACIIOPAUTENIeN TaH-

HBbIX. KOOPI[I/[HI/IPYIOH.U/IG pacnopAINTENN JaHHbIX 0COOEHHO BasKHBI B KPYIIHbIX OpraHn3anuax.

B nepsom mspganuyn DAMA-DMBOK yTBepkfaeTcs 4TO «IydiliMe paclopANUTeay SaHHBIX YacTo Ha-
XO#ATCA, a He cos3paoTcs» (DAMA, 2009). ViMeercs B BUAY, 4TO B OOJIBIIVHCTBE OPraHM3aLUil €CTh
COTPYAHUKM, KOTOPbIE PACIOPsDKAIOTCA NAHHBIMU HaXkKe IPU OTCYTCTBUM OQUINMATBHON IPOTPaMMbI
PYKOBOJICTBA JaHHBIMM. TaKue COTPYAHMKM y>Ke BOB/IEUEHbI B pabOTY 110 OKa3aHMIO IIOMOIIY OpPTaHM-
3alVM B BOIIPOCAX CHVDKEHVS CBA3AHHBIX C IAHHBIMU PUCKOB U HOMY4eHMsA HAaUOOIbIIell BHITOABI OT
mauHbIX. PopManyMsauusa UX OTBETCTBEHHOCTHU B YAaCTM PACIOPSDKEHVS JAHHBIMM ABJIAETCA OQULIU-
aJIbHBIM IIPU3HAHNEM IIOTIe3HOCTY pabOThbI, KOTOPYIO OHM BBIIONHAIOT, ¥ IO3BO/IAET UM BHOCUTD 60-

1ee CYHICCTBCHHIJIIZ BKIag " JOCTUTATb 601b11IETO yciexa. W Bcé xe, [aXe C y4€TOM BbIIIECKa3aHHOTO,
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PaCIOPARUTENN JAHHBIX MOTYT OBITh «CO3/IaHbI»; COTPYAHUKY MOTYT IIPOJITH COOTBETCTBYyIOIee 00y-
JeHMe U CTAaTh CHEIMAINCTaMy B 9TOM 0071acTi. A Te, KTO y’Ke 3aHMMAETCs PACTIOPsKeHMeM JTAHHBIMI,
MOTYT PasBMBATh CBOV HABBIKM ¥ 3HAHNA U IIEPEXO/IUTD HAa KAU€CTBEHHO HOBBIE YPOBHI OCBOEHNSA 3TO

nesarenbHoctu (Plotkin, 2014).

1.3.6 [Monumuku 8 06nacmu 0aHHbIX
Ilonutuku B 06}IaCTI/I OAaHHBbIX — 3TO ,[[I/IpeKTI/IBbI, B KOTOprX HPI/IHIH/II'IBI " nenmn ynpaBneHI/m JAaHHbIMU
HpC,I[CTaBIIeHbI CUCTEMATUYECKN B BUIE OCHOBHBIX HpaBI/I}I, peI‘y}'I]/IPYIOH_H/IX COo3laHNnEe " HpM06peTelme,
O6€CH€‘{6HI/I€ OEe/I0CTHOCT, 6€3OHaCHOCTI/I 1 Ka4€CTBAa, A TaKXKE VMICIIO/Ib3OBAHNIE NAHHDBIX 11 I/[H(l)OpMa]_U/II/I.
[TonuTyky B 06/1aCTH JaHHBIX ABJIAIOTCA BceoObemromnumy. OHN 3aK/Ia/ibIBAlOT OCHOBY 1A CO3/ia-
HUA CTaH,I[apTOB OAHHDBIX, a TaKXXE OJ/IA (pOpMI/IpOBaHI/IH OXK1gaeMoro 1nmoBegeHmnsAa, CBA3aHHOTI'O C KJII04Ye-
BbIMU aCII€EKTaMI YHpaBIIeHI/IH OJAaHHBIMU ¥ X MCIIO/Ib3OBAaHNA. HOHI/ITI/IKI/I B O6HaCTI/I OAaHHBIX CMJIBHO
Pa3IMYaOTCA B Pa3HBIX OPraHM3alVAX. DTY JOKYMEHTHI ONMMCBIBAIOT «YTO» (4TO memaTh U Yero He Je-
}IaTb) B 4aCTu pYKOBOHCTBa OaHHBbIMI, a CTaH}_IaprI n HpOIleI[Ypr OIINCBIBAKOT «KaK». HO}II/ITI/IK OOJIDKHO

OBITH OTHOCUTETLHO HEMHOTO, 1 OHM TOJIDKHBI OBITH M3/I0KEHBI KpaTKO 1 TOYHO.

1.3.7 OueHka uHgopmayuoHHo20 akmuea
Ouemca uHﬁOPMﬂLguOHHOZO akmueda — 3TO IIpoLecCc OOCTVDKEHMA IHMOHVMMAaHMA U pacde€Ta 9KOHOMM-
YEeCKOJ LIEHHOCTHU JIAHHBIX I OPTaHU3ALIVIL. HOCKO)Ibe IaHHDbIE, I/[H(bopMaLU/IH U make 6M3Hec-aHa-
JINTUKA ABJIAIOTCA a6CTpaKTHbIMI/I IIOHATNAMU, NX pr,I[HO COOTHECTU C 3KOHOMMNYECCKUM 3(1)(1)6KTOM.
KrouoMm k onpefeIeHNII0 HEHHOCTN NPEAMETOB, HE MMEIOIMX 3aMEHDI (TaKI/IX, KakK I[aHHbIe), ABIAETCA
MOHVMaHMeE TOTO, KaK OHM VCIIO/Ib3YIOTCA M KaKle BBITOZbI 9TO IPUHOCUT (Redman, 1996). B otnu-
4yie OT MHOTVIX IPYIMX aKTUBOB (HAaIpyMep, JeHeT WX 000pyHOBaHNsA), HAOOPbI JaHHBIX He SABJIAIOTCA
B3alIMO3aMEHACMBbIMN. ,Z[aHHble O KJIMEHTaX O,T.[HOI?I opranmsanym OTIMYATCA OT JAHHBIX O K/IIMEHTAX
upyroi[ 110 BA)KHDBIM KPUTEPUAM; pa3HNIIA 3AK/TI0YAE€TCA HE TOIBKO B CaMUX KJIMEHTAX, HO M CBA3aHHbIX
C HUMMI JaHHBIX (I/ICTOpI/IH IIOKYTIIOK, IIPpE€ANIOYTEHNA U T. ,I[.). TO, KaKIM 06pa30M OopraHnmnsanyAa N3BJIC€Ka-
€T IICHHOCTDb M3 JAaHHBIX O KJIMEHTaX (TO €CTb 4TO OHa ysHaeT O CBOUX K/IMEHTAX M3 3TUX NAHHBIX I KaK
OHa IIPUMEHAET 3TN 3HaHI/I${), MOXXET ABIATbCA KOHKypeHTHbIM HpeI/IMYIJ_[eCTBOM.

bonpinHcTBO (1)213 JKM3HEHHOI'O IMKJ/Ia JaHHBIX CBA3aHbI C 3aTpaTaMU (BKHIO‘{aH HpI/I06p6TeHI/Ie,
XpaHe€HMeE, afIMNHUCTPUPOBaHNIE U }II/IKBI/I,[[a]_H/IIO). HaHHbIe IIPMHOCAT JE€HHOCTb TOJBKO TOTAA, KOrga
OHI I/ICHO}'Ib?)YIOTCH. Hp]/[ VICTIO/Tb30BaHMM NAHHDBIX TaAKXK€E CO3AaI0TCA 3aTpaThl, CBA3aHHbIE C ynpaBneHM-
€M pUCKaMMU. HOSTOMY IIEHHOCTDb BO3HUMKAET, KOTJa SKOHOMNMNYECKAsA BbIrofia OT MCIIO/Ib30OBAHNMA JAHHBIX
IIpE€BbINIAET 3aTPaThl HA X HpI/IO6peTeHI/Ie M XpaHEHNE, a TAK)KE Ha yIIpaB/I€HNE PMICKaMU, CBA3aHHbIMU
C X UCIIO/Ib30OBaHMEM.

HekoTtopble apyrye crioco0bl OLIEHKM JAHHBIX OCHOBAHbI Ha y4yeTe CIeAYIOLIX aCIIeKTOB.

¢ CrouMoCTh 3aMeHbI/BOCCTaHOBIeHMUSA. CTOMMOCTD 3aMeHbI/BOCCTAHOBJIEHNS JNAaHHBIX, NOTEPAH-
HbIX B P€3y/IbTAaTE€ aBapuy MM HapyHmIEeHNA LETOCTHOCTH, BK/II049as VCIIO/Ib3yEMbIE€ B OpraHM3aliin

JlaHHbIE TPaH3aKIINil, IPeIMEeTHBIX 00/1acTell, KaTaIoroB, JOKYMEHTOB U METPHK.

PyKoBoACTBO AaHHbIMIA 83


https://www.olbuss.ru/catalog/dama-dmbok-svod-znaniy-po-upravleniyu-dannymi-vtoroe-izdanie/

KYNHTb B UHTEPHET-MATA3SHHE

¢ PoiHoyHaA cromMocTb. CTOMMOCTD JAHHBIX KaK aKTHBAa Ha MOMEHT CIMAHUA VIN TTOITIOLIEHMA.
¢ BoiaBneHHbIe BO3SMOXXHOCTH. BenmnunHa 10Xofa, KOTOPBIT MOXKET OBITh IIOJIYYeH OT peann3aliun
BBISIBJIEHHBIX TIPM paboTe ¢ JaHHBIMU (B TOM 4YNC/Ie C IOMOILIbI0 OM3HEeC-aHAUTUKU) BO3MOXKHO-
CTeit, Iy TeM UCIO/Ib30BAHN JAHHBIX PV 3aK/II0YEHUN CLIeIOK VIM UX MPORAKIL.
¢ IIpopaka manubix. HekoTopblie opranusaunyu opopM/IsIOT JaHHbIE B BUJe TOBAPHOTO IIPOAYKTA
VLU IIPOJAIOT LIeHHBIE Pe3y/IbTaThl, IOTy4YeHHbIe B IIPOLiecce aHa/MN3a CBOVX JJAaHHBIX.
¢ CroumocTh puckoB. OljeHKa IOTEeHIMANTbHBIX 3aTPAT Ha BBIIATY IITPAOB U yCTpaHEHNEe BbLIB-
JIEHHBIX HaPYLIEHNU, @ TAK)Ke CYAeOHbIX M3fiepXKeK, KOTOpbIe MOTYT BO3HUKHYTh B pe3y/IbTaTe Mare-
pUaM3ay IPUANIECKIX PUCKOB, 00YC/IOBIEHHBIX CIEAYIOMMIU HaKTOPaMIL.
¢ OTCyTCTBME JAaHHBIX, KOTOPBIE M0 3aKOHY JJO/DKHBI OBITb B Ha/IMYNN.
¢ Hann4ne faHHBIX, KOTOPBIX TP ONpeie/IeHHbIX 00CTOATENbCTBAX OBIT He JO/DKHO (HampuMep,
He3aKOHHO COOpaHHbIe JaHHbIe, 0OHAPY>KeHHbIE B ITPOLiecce PacKphITisA MH(OpMaLy B COOT-
BETCTBUM C TPeOOBAHMSMI 3aKOHO/ATEIbCTBA; IAHHBIE, KOTOPBIE HO/DKHBI OBITD ya/IeHbl, HO He
ObUIN y7ia/IeHbl).
¢ HeBepHble HaHHbIe, HAHOCSIINE YiepO KaMeHTaM, pUHAHCOBOMY COCTOSIHMIO KOMIIAHUM U ee
peIryTanuy B JOMOTHEHMe K BBIIIEYKa3aHHBIM PacXOfjaM.
¢ Yiep6, KOTOPbII MOTYT IIPUYMHNATD KIMEHTaM, KOMIIAHWUM 1 €€ PeIyTalluy HeTOYHbIE IaHHBIE.
¢ CHIDKeHMe PYICKA U LIeHbl pYCKa KOMIIEHCHPYETCs OIePAIIOHHBIMY 3aTpaTaMyl Ha yIydlleHue

n CepTI/ICbI/IKaHI/IIO JTaHHBbIX.

[l monmy4eHns MpefCTaB/IeHNs O LIeHHOCTY MH(POPMAIMOHHOTO aKTVBa MOXKHO, K IIPMMepY, llepeBe-
ctu «OOIenprHATbIe IPUHINIBI OyXranTepckoro yaeta» (GAAP) Ha sa3bIK «OO0IenprHATHIX MHPOP-

MAIVOHHBIX IPUHIUIIOB» ' (TabI. 5).

Tabnuua 5. MpuHLMNbI yueTa MHPOPMALMOHHBIX AKTUBOB

MpuHuun Onucanue

"pVIHI.IMI'I NOAOTYETHOCTHU OpFaHI/I3aLlVIFI [l0J1XHa onpeJenunTb Kpyr L, KOTOpble HeCYT NONIHYH0 0TBETCTBEHHOCTb (1 nopoTueTHbI) 32
JlaHHble N KOHTEHT BCeX BUA0B

"pVIHI.lMﬂ ynpaBneHusa [JlaHHble 11 KOHTEHT BCeX BIN0B ABNAKTCA aKTUBAMU 1 06naua|oT BC(EMW OCHOBHbIMI XapaKTePUCTUKaMiu
AaHHbIMU KaK aKTUBOM [APYrux akTBOB. Opraumsauma [I0/KHa OCYLLeCTBAATD YNpaBJieHNE MU, a TaKXe obecneunBath 3alLuTy nyver
HapaBHe C NPOYNMU MaTepUanbHbIMI U ¢MHaHCOBbIMM dKTUBaMi

MpuHuwmn ayauta [paBUNbHOCTb aHHDIX 1 KOHTEHTA MOANEXMT NepUoaMUYEecKoMy ayauTy, NPOBOAUMOMY He3aBUCUMON
opraHu3auei

MpuHUMN foMmKHoIA Ecnu cTano U3BecTHO 0 pucke, T0 0 HeM ClieAyeT AONOXUTD. ECn pUcK BO3MOXEH, TO 3T0 CiefiyeT NOATBEPANT.

0CMOTPUTENbHOCTH Pucku B 06nacTi JaHHbIX BKNKYAKOT PUCKK, 00YCNIOBREHHbIE HeyAO0BNETBOPUTENbHBIMI NPaKTUKaMK
yNpaBeHua JaHHbIMU

Vinest mosanmcTBOBaHa 13 pabotsr: Ladley (2010), p. 108-109, Generally Accepted Information Principles.
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MpuHuun Onucanune
MpuHUMN JlaHHbIe 1 KOHTEHT XU3HeHHO BaXHbI A YCNELLHOTO U HeMpPepbIBHOTO OCYLLECTBAEHNA G113HeC-onepaLnii
HenpepbIBHOCTH 1 ynpasneHua (To eCTb OHY He pacCMaTpUBAIOTCA B KayecTBe BPeMEHHOT0 CPeACTBA ANA AOCTUNKEHNA
AeATeNnbHOCTN pe3ynbTatos U nobouHoro NpodyKkTa usteca)
MpuHUMN pazymHoro [JlaHHble KaK akTUB CNefyeT OLieHNBaTb Ha YPOBHe, KOTOPbIil NpefCTaBAAeTCA Hanbonee pasymMHbIM 160
YPOBHA OLIEHKM ONpezenaeTca camblM NPOCTbIM 113 BO3MOXHbIX CNOC060B
MpuHUMN GuHaHCoBOI Hapywwenua cyLecTBYIOLMX IOPUANYECKIX 1 STUYECKUX HOPM MY 06paLLeHY C AaHHBIMU 1 KOHTEHTOM
0TBETCTBEHHOCTU (3noynotpe6neHue unu HeyZoBNETBOPUTENbHOE YNpaBAeHie) BReKyT 3a c000il GUHAHCOBYH OTBETCTBEHHOCTb
MpuHUMN KauecTBa [paBunbHO NepeaaBaeMblii CMbIC, TOYHOCTb U HafIeXaLLan NOAAEPMHKA KMHEHHOTO LKA JaHHbIX

N KOHTEHTA 0Ka3blBalOT BNIMAHNE Ha d)VIHaHCOBOE COCTOAHNE OpraHu3aLum

"pVIHI.lMI'I pucka BnaseHue faHHBIMU 11 KOHTEHTOM CONPAMXEHO C pUCKoMm, K0T0pbll7l HYXHO y4nTbIBaTb, B TOM UKcCne
" ¢opmaano, nocpeacTBOM BblfieNneHnaA C(peacTs n16o Ha ero (TpaxoBaHue, nnbo Ha MOKPbITNE U3epKeK oT
MOTEHLMANbHbIX NOCNEACTBUI €ro marepuanusauuu, nmbo Ha NPUHATNE Mep N0 €ro MUHUMU3aLK

Mp1HLMN LeHHoCTH JlaHHble 11 KOHTEHT 067131a10T LIEHHOCTbIO, 3aBUCALLEI OT CNOCOBOB X UCMONb30BAHNA ANA AOCTUXEHNS
Lieneli OpraHM3aLuy, oT NPUCYLLIAX UM CBOIACTB TOBAPa /WK OT UX BKNa/a B OLIHKY [eN0BOi penyTaLun
OpraHu3aLyiA. LLeHHoCTb MHGOpPMALWK NS OpraHN3aLUN KOMMEHCUPYETCA (CHUMKAETCA) 3 CYET 3aTpar Ha ee
06CnyKVBaHIe 1 NepemelLeHIe

2. NIPOBOANMBIE PABOTbI

2.1 Onpepenexue 3afay v GYHKLUI PYKOBOACTBA AaHHbIMU B OpraHM3aLum

Yeunus o oCyIiecTB/IeHNI0 PyKOBOJCTBA JaHHBIMIU JO/DKHBI CIIOCOOCTBOBATD peannsaliy CTPaTerun
u nenert 6u3Heca. COOTBETCTBEHHO, OM3HEC-CTPATerns U Iie/Ii OPTaHU3aL MY JIKAT B OCHOBE CTpaTernm
paboTBI C JAaHHBIMY U IIPEOCTAB/IAIOT 6a30BY0 NH(OPMALINIO O TOM, KAKUM 00pa3oM SO/DKHBI IIPOBO-
IUTHCSI pabOTHI II0 PYKOBOACTBY U YIIPAB/IEHMIO JAHHBIMIL.

PyKOBOACTBO [JaHHBIMM IHO3BOJISIET Peaan30BaTh pasfie/ieHle OTBETCTBEHHOCTM 3a IPUHATHE pe-
IIEHNII, KaCAIOLINXCsI TaHHbBIX. PabOTHI 110 PYKOBOACTBY JAHHBIMI IIEPECEKAIOT OPTaHM3AIIOHHBIE TPa-
HUILBI VM TPAHMIIBI MHPOPMALMOHHBIX CHCTEM, YTO 00ecIiednBaeT eayHoe Ie/I0CTHOe IIPefCTaBIeHe
O JIJaHHBIX. YCIIEIIHOe PYKOBOACTBO JAHHBIMM TpeOyeT YeTKOro MOHVMMAHMsA, 110 OTHOIIEHUIO K YeMy
U K KOMY OCYILeCTB/ISIETCS PYKOBOJICTBO ¥ KTO IMEHHO PYKOBOANT.

PykoBozcTBO laHHBIMY Hanbosee 3¢ HeKTUBHO, KOTfa OHO HOCUT XapaKTep YCUINL, TIpenpyHI-
MaeMbIX B MacuITabax OpraHm3ariy, a He M30/MMPOBAHO B paMKax OTAEIbHON (YHKIMOHAIBHOI 00-
nactu. OnpenenieHye rpaHNL PyKOBOJCTBA JAHHBIMY B OpTaHM3AL[MY OOBIYHO CBSI3AHO C OIPEJie/IeHN-
eM IIpeJHasHaueHMs OpraHM3alyM (/I 9TOTO JIydllle PaCCMAaTPUBATh OPIaHM3ALVIO KaK npeonpusmue
(enterprise)'). B cBOI0 ouepenp, AeATETBHOCTD 110 PYKOBOACTBY HAHHBIMU CIIOCOOCTBYET OCYILeCTBIIe-
HIIO PYKOBOZICTBA OpraHM3aliell B COOTBETCTBUY C 9TUM IIpeHasHaYeHIeM.

! Tlonsitue «upennpusitve» (enterprise) 6omee mogpo6bHo 06CyxgaeTcs B rnase 4. — [pumen. Hayu. peo.
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